
 

  

 

 

CASE STUDY  
AECOM | 1.1b) Working Platform Safety – Jan22’- Mar22’ 
  

 

Introduction 
A63 Castle Street scheme is currently at PCF Stage 6 construction phase. During construction AECOM has noticed that 
there was a lack of piling platform barriers and extents being used on site to mark the safe working extent of each 

platform, this issue had been noticed before, however with the increasing number of working platforms being used 
through the site this was raised with more urgency on this occasiaon. It was also noticed that the contractor was 

proceeding with risk and using working platforms prior to having the platform certificates (FPS) formally in place. 

AECOM raised this on numerous occasions directly to the contractor (Balfour Beatty), but without any action being 
complete, is was raised again to National Highways to ensure the problem would be solved. A site wide safety standown 

was the outcome of this, with a detailed presentation given to the site team who work with working platforms. 

 

Overview Challenges 

AECOM identified a lack of working platform barriers 
and extents on the A63 site. Each working platform 
being used to support a rig or any plant requires 
barriered off for two reasons, one to ensure the 
safety of all other users on site to ensure they are not 
in the ‘red zone’ of the rig or plant, and second to 
ensure the rig or plant does not move off of the 
working platform in which it might not be sufficiently 

supported and open a risk of a serious saftey hazard. 
AECOM raised this with both Balfour Beatty and 
National Highways, as well as the fact that Balfour 
Beatty had on occasion proceeded with works on the 
working platforms prior to having full certification 
(FPS certificate) in place. Raising the significance of 
this with the National Highways project management 
team led to direct discussions with the contractor and 
subsequently to a site wide working platform 
standown to ensure the correct procedures are used 
on site, and the site is a safe place to work around all 
the working platforms. 

 

• Ensuring the issue raised was taken seriously, by 
referencing the works information and CDM regulations.  

• Communicating the safety issues to the Contractor, to 
ensure the on site team is kept safe and working in a 
safe enviroment at all times.  

• Ensuring the correct details are communicated to the 
onsite team, to ensure they know how to work safely and 
who to communicate with if there is any issues. 

• Ensuring going forward these safety concerns were 
addressed in the long term and not only the short term. 
This would be done by adding additional barriers/extents 
and regular audits of platform insepctions.  
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Contact: 07425 334969 

Name: Simon Long  Email:   
 Simon.long@aecom.com  

 

 

 

 

 

 

 

 

Action Taken 
AECOM raised the concerns with National Highways and recommended that immediate action be taken 
about these safety concern issues. Following the private meeting between AECOM & National 

Highways, an urgent meeting in the same day was coordinated that involved the Project Director and 

the Health & Safety lead on site from Balfour Beatty to discuss the safety issues. AECOM & National 
Highways requested all recent FPS certificates for platforms that are currently being used, so these 

could be reviewed. AECOM insisted communication be made to the site team in a timely manor about 
the concerns, suggesting a safety standdown and presentation about the importance of working 

platform safety. A safety standdown was held the following working day and it consisted of a 

presentation (see photos & additional evidence), with Zublin (Ground work contractors) and Balfour 
Beatty in attendance, with all works on site stopped.  

 

 

 

 

 

 

 
 

 

Results 
On the back of the urgent meeting that AECOM had between National Highways and Balfour Beatty on 

the same day this issue was raised, a safety standdown was set up on site, with the focus being on 

working platforms on the next working day. All the different parties working on site with working 

platforms were made to attend this standdown (Balfour Beatty & Zublin). A temporary works designer 

gave a presentation that covered a wide variety of information about working platforms, and why it is 

so important to ensure they are constructed properly, use safely, and inspected on a regular basis. 

This Safety standdown made everyone more aware of the safety around working platforms and now 

weekly inspection sheets of existing working platforms will be completed. Balfour Beatty have now 

also ordered 40No. new timber red and white sleepers to mark out extents of the working platforms to 

ensure rigs are not moving outside of the safe extend of the platform and everyone is kept safe. The 

results of the actions taken by AECOM has ensured safety on site when working with platforms, 

increased the barriers on site, number of platform inspections and audits, and closing out this safety 

concern across the scheme that has been long standing.  
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Photo 1 – Safety Standdown presentation front slide (Full presentation included in evidence folder) 

   



 

Photo 2 – Timber sleepers installed on site marking out the edge of the working platform 

 


