
 

  

 

CASE STUDY  
AECOM | 1.1b) Electric Fence Safety – June22’ 
  

Introduction 
The A64 Hopgrove Scheme is a proposed improvement to the A64 north east of Leeds aimed at easing congestion to 
both the existing Hopgrove Junction and the single carriageway section to Barton Hill. The scheme is currently at 
Project Control Framework (PCF) Stage 2, Option Selection, and three different routes are being developed and 
assessed. As part of the Environmental Assessment, to complete a hydrology and flood study, some site work was
required including walkover and topographical surveys. The topographical survey contract was tendered to 3 suppliers 
from AECOM’s supplier database and subsequently let to Storm Geomatics. During the survey work, a ‘shock’ was 
received from an electric fence by a Storm Geomatics Surveyor. The subsequent investigation looked at why the 
incident occurred and how a similar occurrence could be prevented from reoccurring in the future. 
 

Overview Challenges 

A Meeting was held with Storm Geomatics to discuss 
the AECOM approach to site visits and a SHE Plan was 
subsequently prepared by them for the site survey. 
Before the site survey took place, there was 
correspondence between AECOM and the landowner 
granting access to the land and confirming details of 
potential hazards. The landowner highlighted several 
hazards although none relating to electric fences. 
During the subsequent survey work a ‘shock’ was 
received from an electric fence by a Storm Geomatics 
Surveyor after accidentally touching it with a ranging 
pole.  No discussion was held directly with the tenant 
who erected the fence. If there had been this hazard 
could have been identified and the fence arranged to 
be turned off and/or ranging poles made of non-
conducting material used. The incident was not 
reported either as quickly or as widely as it should have 
been. The accident led to an investigation into the 
incident and a number of actions were taken. 

 Ensuring the incident was taken seriously, by raising as 
a ‘near miss’ on both the AECOM and National 
Highways H&S reporting systems. 

 Communicating the safety issues to the Contractor and 
internal staff, to ensure the on site team is kept safe 
and working in a safe enviroment at all times.  

 Ensuring the correct details are communicated to the 
onsite team, to ensure they know how to work safely 
and who to communicate with if there are any issues. 

 Ensuring going forward these safety concerns were 
addressed in the long term and not only the short term. 
This would be done by improving ‘Land Access’ and 
‘Supplier Management’ Processes.  
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Action Taken 
AECOM arranged a convenient date for the fence to be turned off so the survey team could return. At 
the same time AECOM staff who were carrying out other walkover surveys were informed of the 
incident and potential hazard. The incident was raised as a ‘near miss’ on the internal AECOM H&S 
reporting system ‘Industry Safe’ as well as the National Highways system on ‘AirsWeb’. The location of 
the electric fence was added to the Land Access Tracker and re-issued to all survey teams and the 
electric fence was added to the Site Survey SHE Plans. 

Following the accident, AECOM procured an accident investigation report which looked at why the 
incident occurred.  It was concluded that:  

1.  Discussion should have been held directly between AECOM and the Tenant who had erected the 
electric fences prior to the site work commencing to discuss possible hazards that could have been 
encountered by the surveyors. 
2.  Landowner and Tenant contact details should have been passed to the surveyors so that direct 
contact could have been made if required.  
3.  Oversight of the contractor could have been better. 

 

 

 

 

 

Results 
The accident investigation report also drafted a plan to prevent anything similar happening again. As a 
result, AECOM has reviewed and improved its ‘Land Access’ and ‘Supplier Management’ Processes. A 
Safeguarding moment was also produced and presented to project teams highlighting the importance 
of dynamic risk assessment, the ability to stop a task through the Red Card Process and the 
importance of reporting all incidents promptly to allow for investigation and close out. 

Storm Geomatics have now also closed out their internal report and associated actions including the 
purchase of electric fence testers that are now carried by survey field teams to confirm if a fence is 
electrified prior to and during any survey. 

The results of the actions taken by AECOM has ensured safety on site when working in proximity to 
electric fences and closed out this safety concern across the scheme. 


