
 

  

 

 

CASE STUDY 
Balfour Beatty | Pedestrian Management – 31.03.22 
  

 

Introduction 
The A63 scheme involves the update of dual two lane all purpose carriageway trunk road running to the 
south of Hull City centre, including a new 400 meter underpass. Due to the urban environment pedestrian 
management was identified as a key risk with mitigation measures extensively consulted & agreed on 
during the ECI phase. The planned management of pedestrians was communicated to the general public 
in advance of the works through the National Highways website, newsletter drops and webinars. 

Overview Challenges 

To allow the construction of the city centre 
underpass to progress a number of pedestrian 
crossing points were permanently closed and 
pedestrian diversion routes established. 

An assumption was made that pedestrians would 
adhere to these routes, following the diversion 
signs.  

Shorty after the construction phase commenced 
a significant number of members of the public 
were observed continuing to cross live traffic 
rather than using the dedicated routes, putting 
themselves at risk from the travelling public. 

The main challenge faced was how to physically 
restrict the public from accessing the live 
carriageway and further educating them on the 
risk (without overreacting to individual incidents). 

• How could data gathered be used to 
identify effective reactive solutions?  

• How could a physical deterrent be utilised 
without introducing additional risk? 

• How could the schemes communications 
reach a wider culturally diverse audience?  

 

“There is no universal solution for managing pedestrian behaviours, agreed controls should 
always consider locality, social factors and cultural diversity” 
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Name  Email:   
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Action Taken 
Installation of 900 metres central reservation barrier fencing 

Installation of 50 floor signs, several of which were specifically designed for local business 
stakeholders. Enhanced signage was also utilised with estimated diversion route times. 

Solid hoarding installed at key locations to remove sight light across the A63 

Engagement with Balfour Beatty Living Places and Hull City Council 

Pedestrian routes walked with Humberside Police casualty reduction officer, Hull Access 
Improvement Group and Access Association members. 

Feedback survey (via a QR code) included on the National Highways webpage 

Google Maps updated with all pedestrian routes 

Coverage of temporary CCTV increased with more cameras deployed. ‘Spotters’ utilised to 
obtain an accurate record of numbers of people attempting to cross and identify 'hot spots’ 

Data analysis utilised to show the positive impact of the measures put in place, and 
identify events that contributed to increases in numbers recorded (see below) 



 

 

Engagement with staff at William Booth House (a short-term supported accommodation) to 
relocate methadone prescription collections from pharmacies  

Communications included - six social media posts, newsletters issued to 5,900 residents, 
approximately 65 articles run by the press (online, TV, radio or print), 2500 postcards issued 
to local businesses, 2500 drinks coasters utilised by local bars and restaurants and 200 
posters were sent to local events venues. 

 

 

 

 

 

 

 
 

 

Results 
A significant decrease in the number of pedestrians attempting to access the live carriageway 

as opposed to using the dedicated pedestrian routes.  Between April 2021 and September 

2021 the scheme saw a 76% drop in pedestrian incursions on night shifts and an 80% drop 

during the daytime. Although one member of the public putting themselves is one too many, 

pedestrian incursions in March 2022 are now infrequent. 

   

   


