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A21 Tonbridge to Pembury Dualling

Introduction

Welcome to the sixth issue of the A21 Tonbridge to Pembury Dualling newsletter. 
This is the third newsletter since we started work in September 2014 and the 
sixth newsletter in all and includes details of what we have done so far and what 
we will be doing in the next few months. We hope you find it an informative and 
enjoyable read. 

The A21 Tonbridge to Pembury dualling is one of four 
pilot schemes which have been chosen from a cross-
section of different types of roadworks (both long-term 
and short-term), spread across England. The aim is to 
help improve customers’ experience and contribute 
to a safer environment for both customers and road 
workers.

It’s more important than ever that we consider the 
needs of our customers as over the next five years 
we will be delivering £11bn worth of investment in our 
roads (motorways and major A roads).

We will give our customers a better experience by 
providing more timely and accurate information and 
creating an intuitive and supportive environment – 
which contributes to a safer network for all.

This approach is one of a number of measures set out 
in Highways Englands Delivery Plan, the new approach 
includes: 

Translocation                             
(the moving of Ancient Woodland) 

The translocated woodland areas either side of the 

scheme corridor have received a mix of all the existing 

species, which included hazel, sweet chestnut, oak, 

ash, hawthorn and birch.  

Unfortunately we were unable to move all of the 

established woodland due to a number of factors 

including the presence of structures, root protection 

areas and the proximity to the existing A21, which 

made these areas unsuitable for translocation. 

The translocation area will be further supplemented 

by the planting of locally grown native trees and 

shrubs, sowing of woodland wildflowers and natural 

regeneration. This planting will be undertaken during 

the winter 2015/16 planting season.

Examples of what woodland translocation will look like 

after approximately 10 years is shown above. These 

pictures are taken from the A2 Cossington Fields 

scheme - another Highways England project where 

translocation was carried out. 

•	 Enhanced roadside information including more real 
time journey information both ahead of and within 
the roadworks 

•	 Ensuring signage for customers is easy to 
distinguish from signage aimed at road workers

•	 Clearer signage which is easier to read and 
process while on the move, to make the task of 
driving through roadworks more straight forward

•	 Creating a consistent look (orange high visibility 
clothing and signage) and feel to our roadworks 
and making driving through them more intuitive. 

To find out more about Highways England and   
the commitments in the Delivery Plan, visit   
www.highwaysengland.co.uk and search for  
‘Delivery Plan 2015’

Improving the Customer 
Experience through roadworks

A21 Tonbridge to Pembury Dualling

The bats would previously have used their sonar 

to bounce off the trees which ran along the A21 to 

navigate between locations. Unfortunately many of 

these trees have had to be removed to facilitate the 

new A21, so we need to provide an alternative aid for 

the bats’ sonar to detect. These structures are called 

‘bat hop-overs’ and will be constructed in September. 

Our scheme planting is being undertaken this winter 

and the hop-overs will help to provide shelter whilst 

they get established. The man made hop-overs will 

be removed as soon as the planting is sufficiently 

established. 

The hop-overs will be over 6m tall to encourage the 

bats to fly high enough to cross the road and avoid any 

collisions with vehicles such as lorries. 

This particular approach is not something that has 

been used extensively before. We have agreed our 

methodology with Natural England, have undertaken 

pre-installation surveys and will be continuing further 

surveys of bat activity until the end of September to 

ensure the hop-overs are working.

Construction Activities

Bat Hop-over

You may already be aware that bats are legally 

protected by UK and European legislation. West to east 

across the A21 near Pembury Walks is a known bat 

foraging route. As part of the scheme’s environmental 

mitigations we have committed to implementing various 

measures to reduce any impacts on bats due to the 

removal of woodland. 

Construction update
Since our last edition virtually all of the cultural heritage, 
archaeology and ecological works have been completed, 
allowing the main road building machinery to be brought to 
site.

One of the early construction activities has been to begin 
to create the new corridor of the scheme. Excavating the 
areas to the required depth for the new road and moving 
the material to areas where the material needs to be built 
up. These earth moving activities will be on-going until the 
weather gets too wet.

In June one of the first scheme milestones was reached 
when we opened a new section of carriageway between 
Pembury Walks and Longfield Road. The current surface 
traffic is running on is temporary, as this will be laid later 
in the construction sequence when we connect it to the 
sections either side.

Work to divert the various utility pipes and cables, carrying 
services such as BT, gas, electricity, water, and Virgin media, 
are well underway.  

What’s Next?
Over the next few months the following main activities are 
currently planned.

Vauxhall lane – Until the Southern Gas diversion work is 
completed there will be limited construction activity in this 
section of the scheme.

Castle Hill Area - The main route of the new A21 will be 
excavated to the right level between where Mayday Farm 
used to be heading south towards Fairthorne Junction. 

Fairthorne Junction – We will begin to create the new side 
roads which will connect Half Moon Lane and Pembury 
Walks to the new junction. The construction of Faithorne 
bridge, which will take the A21 over the top of the side road, 
is scheduled to begin over the winter.

Longfield Road – The creation of the new sliproads was re-
scheduled after our previous newsletter and the opening of 
the northbound sliproads for use by A21 traffic will happen 
this autumn. Once traffic is on the new sliproads this will 
release the area needed to build the new Longfield Road 
bridge.

A21 translocation

A2 Cossington Fields
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What is Highways England?

Highways England is the new company 
responsible for the Strategic Road Network in 
England from April 2015. 

For more information about Highways England, 
visit: www.highways.gov.uk

You can also get in touch by contacting: 

Pam Hobson, Public Liaison Officer 

By email:       
pam.hobson@balfourbeatty.com

Telephone:      
07753 972 705

By post:
Balfour Beatty
A21 Project Office
Pembury Road
Pembury
TN11 0QE

How can I find out more 
information?
For further details on the scheme construction 
over the coming months please visit the project 
website.
You can also sign up to receive email updates 
from our road project page:
www.highways.gov.uk/roads/road-projects/
A21-Tonbridge-to-Pembury-Dualling

Contact details:
The project team can be contacted in the 
following ways:
Email:       
A21tonbridgepembury@highways.gsi.gov.uk

Anne-Marie Palmer, Project Manager  
Anne-Marie.Palmer@highwaysengland.co.uk

Thomas Selby, Assistant Project Manager  
Thomas.Selby@highwaysengland.co.uk

Telephone:       
Highways England Information Line:  
0300 123 5000  
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