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Welcome to the fourth issue  
of the A2 Bean and Ebbsfleet 
junction improvements newsletter, 
which includes details of what we 
have been doing in the last few 
months and an overview of what’s 
coming up. We hope you find it an 
informative and enjoyable read.

Overview of the project

The Bean and Ebbsfleet junctions on the A2 in 
Kent, are separated by approximately  
1.2 miles (two kilometres). The Bean junction 
connects the Bluewater shopping centre, Bean 
village and Greenhithe to the A2. The Ebbsfleet 
junction connects the Ebbsfleet train station, the 
Swanscombe peninsular and Southfleet to the A2.

We’re providing additional capacity at each junction 
to accommodate new developments in Kent, while 
improving journey times and increasing safety. This 
is great news for the local and regional economy.

What has been happening recently? 

Bean junction

The steel beams for the new bridge at Bean were 
installed successfully over the weekend of the  
20 August. This was a great achievement by the 
team, after the manufacturer of the beams went into 
administration a few weeks prior.

To carry out the work safely, both the A2 and the 
existing bridge at Bean Lane were closed. We 
made best use of the closure by doing additional 
work including improvements to the existing bridge, 
and installation of drainage, kerbs and safety 
barrier. This has helped reduce the number of road 
closures required later in the year, in turn keeping 
disruption to the local community and road users to 
a minimum.

Work progressing at the northern roundabout at Bean



Other work recently completed at Bean includes: 

 � installing new overhead gantries on the 
coastbound and London-bound carriageways; 

 � installing the foundations for the new bridge;

 � installing deep drainage which will help to 
prevent flooding of the junction;

 � constructing an embankment as part of the new 
coastbound entry-slip; and 

 � installing a temporary footway to ensure the 
public can maintain pedestrian access around 
the junction during our upcoming phases.

Beam install

Aerial view of the southern roundabout at Bean

Aerial view of the east roundabout at Ebbsfleet

Aerial view of the west roundabout at Ebbsfleet Staff from Balfour Beatty presenting to students
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Ebbsfleet junction

A new traffic layout is in place at Ebbsfleet East 
roundabout, just off the coastbound carriageway. 
This has enabled us to continue widening the link 
road between the east and west roundabouts, and 
drainage work along the verge from the eastern 
roundabout heading towards Pepperhill.

We have listened to feedback from customers and 
installed some temporary pedestrian crossings 
around the junction. This allows movements for 
pedestrians and cyclists to be maintained whilst we 
carry out our works in new areas.

Other work recently completed at Ebbsfleet 
includes:

 � excavation for the new pond in the centre of the 
new Eastern roundabout; and 

 � construction of the new central reserve on the 
B2260 including improved drainage.

Community Involvement

Engineers of tomorrow

Over the summer, we welcomed three work 
experience students into our site office for an 
introduction into engineering. This gave them a 
first-hand look at the world of construction and to 
inspire them for a future career in the industry.

The aspiring engineers took part in various activities 
including site meetings, carrying out surveys in a 
real-time construction site, and looking at our digital 
design process which has been shortlisted for 
many national awards. The students gave the team 
some really positive feedback, with one saying, “I 
have enjoyed every minute on site and in the offices 
and would love to be involved in the industry in the 
future.” These experiences are a great tool to attract 
local students into a future career in the industry. 

With Covid-19 restrictions easing over the last few 
months, we were also invited into a local primary 
school in Gravesend – The Bronte School. We had 
the opportunity to give a talk to the 9-11 year olds 
about the project, what we do, and the importance 
of safety which they can also use in their  
everyday lives.

The students got to take part in an interactive 
game called ‘Spot the Danger’, where they were 
presented with an image and had to identify the 
danger. The school also took a bus tour of the site 
which they were appreciative of. 

National Highways rebrand

We have recently changed our name to National 
Highways. This reflects the new focus we have 
on delivering the government’s £27 billion 
strategic roads investment programme, while also 
continuing to set highways standards for the whole 
UK. This news came alongside the announcement 
that Nick Harris has been confirmed as our new 
Chief Executive, which builds and operates the 
country’s motorways and major A-roads.

The name change has taken immediate effect  
and digital channels are being updated as soon  
as feasible e.g. website and social media. Road  
users will continue to see signs and vehicles  
with Highways England branding for some  
time to come whilst we transition over to  
National Highways.  
 
 

One of the aspiring engineers onsite
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You can find out more by going to our 
web page or by emailing or calling us.

Visit our website:
https://highwaysengland.co.uk/projects/ 
a2-bean-and-ebbsfleet-junction-improvements

Email us:
A2BeanandEbbsfleetJunctionsImprovements 
@highwaysengland.co.uk 

Call us:
0300 123 5000

Year 1

Year 5

 � Autumn 2021

 � We’ll start construction outside Hope 
Cottages to install the green wall barrier 
and the new turning head which will allow 
residents of Hope Cottages a turning point 
by Bean bridge.

 � The new bridge at Bean is expected to open 
to traffic from late November 2021.

 � Construction starts to the structure which 
will support the new coastbound entry  
slip-road at Bean.

 � Winter 2021/2022

 � Complete work, with both junctions fully 
open to traffic in Spring 2022.

 � Activation of the new technology and traffic 
signals.

 � Spring 2022

 � Both junctions fully opened for traffic.

Wild Meadow Planting

To help to create wild flower meadows, we will be 
planting native wild flower seed mixes onto areas 
of land that currently have nutrient poor soil.  
Poppy seeds will be included within the seed mix.

These meadows will become food sources for 
various insects, birds, bees and butterflies, in 
particular rare species. This planting has been 
specially designed in consultation with the 
Butterfly Conservation Trust and other industry 
leading experts.

The ground may appear bare for the first initial 
years, while the wild flowers establish and grow. 
We have included a picture of what the meadows 
will look like initially and how they’re likely to look 
after five years.

What work is coming up?
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