
 

 

 

Highways England has started a long-term programme to renew or repair our concrete surface 

roads. These road surfaces were laid during the swinging sixties era of The Beatles and The Rolling 

Stones. Decades of use and hundreds of millions of journeys have left the roads in need of a vital 

upgrade.  

Many of these roads are based in the east region. The first wave of concrete road repairs and 

maintenance projects have been taking place on the following roads: 

 A12 between junction 22 and 24, northbound and southbound (November 2020) 

 M11 junction 9a to A11 Ickleton, northbound and southbound (November and December 

2020) 

 A12 junction 27 Spring Lane slip roads (early 2021) 

 A14 junction 52 to 55, eastbound and westbound (early 2021).  

 

Why this work is needed 

The surface of concrete roads that were designed between the 1950s and 1960s have an average 

life span of 50 years. Their surfaces are now reaching the stage where they will need to be repaired 

or replaced for safety reasons, and to help them be less noisy and better to drive on.   

 

Our recent work on the M11 

The repair work to the concrete road surface of the M11 was made to the northbound and 

southbound carriageways between junction 9 and 9a near Ickleton. This work started on Thursday 

19 November and took three weeks to complete, finishing on time.  
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To minimise disruption to local residents, business and motorists, all the work was carried out 

overnight between 8pm and 6am on weekdays, with two full weekend closures. 

As well as repairs to the surface, which will provide improved ride quality, we also took the 

opportunity to carry out drainage maintenance and renew road markings and studs. Now that this is 

completed, drivers have more visible road markings as we head into the winter period. 

As this section of the M11 was reaching the end of its lifespan, it required either replacing or 

repairing, to extend the carriageway lifespan. The damage to the road surface on this section of the 

M11 was quite extensive, as you can see in the picture below: 

 

 

What we’ve been doing 

We had to carry out a significant amount of work during the weekday overnight and weekend road 

closures. One of the highlights of this work was installing lengthwise grooving in the concrete road 

surface, which is being used successfully for the first time on our Highways England roads. This is 

an environmentally-friendly method of improving skid resistance without replacing sections of the 

road. You can see pictures of this and the other recent repairs made to the M11 road in the pictures 

below:  

Damaged road carriageway being treated             Damaged concrete slabs being removed  

       
 
 



 

 

Damaged asphalt surface being removed             Damaged asphalt surface being removed                               

            

Concrete grooving taking place                          Concrete grooving will improve the road for drivers 
                                            

                                              
      

Over the course of the project, we have carried out the following: 

 2700 square meters of road surface grooving to help stop cars skidding 

 Removed and replaced 520 square meters of old concrete road surface and 240 square 

meters of old asphalt road surface 

 Refreshed 640 linear meters white line road markings 

 Installed new road studs (cat’s eyes) 

 

We would like to thank residents and motorists for their patience whilst we carried out these 

important road repairs. 

 

Keep in touch 

You can keep up to date with our other concrete surface repair projects on the M11 by visiting: 

www.highwaysengland.co.uk/M11concrete or email concreteroadseast@highwaysengland.co.uk. 

Regular updates on traffic and road closures are available by following @HighwaysEAST on Twitter. 

         


