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Picture: The new-look Binley junction, which will open in spring 2022.

ways England has appointed Osborne 
Infrastructure Limited as the delivery partner  
for this £61.4 million nationally significant  
infrastructure project.

Osborne bring combined expertise in major 
infrastructure project design and engineering  
and are part of Highways England’s regional 
delivery partnership (RDP). 

Welcome to the first edition of the A46 Binley junction 
upgrade scheme newsletter.  

In this issue we’ll share the latest updates 
from the project delivery team and 
information about the scheme.

The A46 is a strategic road link between the East 
and West Midlands, connecting Coventry and 
Warwickshire to the motorway network. Traffic 
congestion has led to slower speeds, longer trip 

Who’s working on the scheme? 

times, and more queueing for drivers. 

By upgrading the A46 we’ll unlock this congestion, 
improve journey reliability and support economic 
growth across the West Midlands.

We’re improving Binley junction by building a flyover 
to separate long distance and local traffic. This 
means drivers staying on the A46 will no longer 
need to slow down to use the roundabout, reducing 
congestion and making journeys safer.  

We’re also improving the footways and cycle paths 
for pedestrians and cyclists, so it’ll be easier than 
ever for everyone to stay connected. 

A46 Binley junction
upgrade scheme

Project newsletter – spring 2021



RDP is Highways England’s construction 
framework that provides incentives for 
companies to deliver better outcomes, 
including:

 �  working to minimise the impact of road 
building on communities, road users and  
local stakeholders 

 �  shortening the duration and improving the 
management of roadworks to help drivers  
plan their journeys and enjoy predictable 
journey times

 �  buying more efficiently and buying locally 
- using the capability of a region to benefit  
the region

 �  encouraging innovation, for example 
designing lighting and signs so they  
need less maintenance, reducing 
roadworks disruption and improving  
road worker safety 

 � reducing road noise and increasing 
environmental benefits 

What have we been doing?  
 

 �  Digging trial holes to identify services and 
understand ground conditions.

 �  Diverting existing utility services (power, 
water and telecoms) away from the new 
slip roads and flyover.

 �  Clearing vegetation. 
 �  Setting up our new main construction 

works compound off Brinklow Road, in a 
field owned by Broadstreet Rugby Club.

 �  Creating space to move traffic around by 
hardening the central reserve north of  
Binley roundabout.

 �  Installing static traffic management, 
narrow lanes and introducing speed 
reduction and free recovery within the 
works area.

 �  Installing speed enforcement equipment.

What are we doing next?  
 
Over the next few months we’ll be working 
largely at the side of the road, behind 
temporary static traffic management barriers, 
to build four new slip roads.  
 
When all work at the junction is complete, 
drivers will use these slip roads to enter and 
exit the new A46 mainline flyover.  
 
You’ll notice our team removing topsoil and 
carrying out earthworks. We’ll be cutting earth 
from some areas and then using it to fill and 
level in other areas.  
 
We’ll also be: 

 �  installing drainage to the new slip roads
 �  preparing the slip roads for surfacing
 �  installing the ducts, columns and cables 

for new street lighting
 � installing some new signage

 �  Installing Stranded Vehicle Detection radar and 
CCTV which helps to identify incidents and 
broken down vehicles quickly and accurately. 
This technology reduces the time vehicles are 
stranded on the carriageway and helps our 
team manage and reduce congestion.

Picture: We laid new cables to divert existing utilities.



Project timeline   
 

 � We started working on site in  
March 2020. Our early works 
included carrying out surveys and 
diverting utility services such as 
gas and electricity.

 �  In early 2021 we started phase 1.  
We moved traffic in to narrow lanes, 
towards the central reserve, creating 
space and allowing us to safely  
start building the four slip roads.

 � In spring / summer 2021 the 
new slip roads will temporarily 
become part of the carriageway 
layout so we can start work on the 
new flyover in the centre of the 
road. This new structure will be 
a four-span reinforced concrete 
bridge with three piers and two 
abutments, along with a steel 
beam and concrete deck. Leading 
up to the bridge on the north and 
south sides will be two ramps 
designed to carry the A46 up and 
over the new bridge. The ramps will 
be built using a concrete panelled 
face geotechnical earth  
retaining system.

 �  From spring 2022 to autumn 2022 
we’ll work on the roundabout under 
the new flyover, update traffic 
signals and finalise work to vehicle 
safety barriers, signs and road 
markings.

Picture: We created narrow lanes so our 
workforce had space to work safely.



Picture: We built a sustainable compound which is strong, energy efficient and cost effective.

What do you think? 
 
We’ve launched an innovative new feedback tool  
on our scheme webpage that gives you the chance 
to let us know what you think about our work at 
Binley junction.

Using an interactive map, you can pinpoint the 
precise location of something you’ve seen and  
want to let us know about. Once you’ve added your 
comments, you can submit the online form which  
is sent directly to the project team.  

We’re delivering an industry-first by 
building a sustainable compound
 
During our development process we identified the 
ideal location for our main site compound. 
We’ve chosen land north of Broadstreet Rugby 
Club, with the main entrance from the B4027 
Brinklow Road.

We’ve committed to deliver an industry first by 
building our offices from a timber panel system 
with a high Pre-Manufactured Value (PMV), with 
windows and cladding installed in a controlled 
factory environment. 

The structural insulated panels will provide our 
sustainable buildings with high thermal  
performance and airtightness.  

This means we’ll have highly insulated buildings  
that keep heat in and have a low carbon 
construction footprint.

It’s a system that’s extremely strong, energy efficient 
and cost effective to use. The buildings were 
constructed by Innovare Systems, a local company 
in Siskin Parkway West, Coventry. By using this 
company, we were able to support both local jobs 
and the local economy.

The entire structure was erected within nine days 
using a 60-tonne mobile crane. 

Once we’ve finished working on the A46 Binley 
junction project, we can dismantle the structure 
and repurpose it at another location. 

Binley junction is the first major Midlands scheme to 
benefit from the new ECHO software, which stands 
for Every Customer Has an Opinion. 

By letting us know what you think about the 
scheme we can quickly correct anything that’s not 
quite right and use your feedback to help shape 
our future decisions, so we’re always doing the 
best for you.



How we’re putting the community at 
the heart of our work 

The A46 junction improvement scheme is putting 
you, our customer, and the whole community at the 
heart of everything we do. We’re here for the next 
few years to work with you to help minimise the 
disruption our building work can cause to  
everyday life. 

Our project team is working hard to get to 
know both community residents and scheme 
stakeholders so that we can understand your 
concerns and plan our works accordingly. 

We’ve been working closely with key stakeholders 
around the Binley junction and our work activities 
are programmed to have a minimal impact on the 
strategic road network and the wider community. 

Since 2019 we’ve been meeting with councillors 
to make sure we understand your thoughts about 
the scheme. Improvement suggestions from Binley 
Woods Parish Council included a request for the 
addition of a solid infill barrier on the main flyover 
structure to reduce impact from noise and headlight 
glare. This suggestion was considered and a design 
for a barrier was commissioned.

Arrangements were made to stage a noise 
demonstration, highlighting the effect and benefits 
of this additional barrier. We used Highways 
England’s mobile exhibition vehicle to take the 
demonstration to the local village of Binley Woods. 
This approach allowed local residents to use a noise 
booth, set up inside the vehicle, to listen to audible 
representations of the potential noise with and 
without the barrier.  
 
A local councillor raised concerns about the 
impact of noise and light on Piles Coppice, an area 
of local importance which is used by many people 
for leisure activities. 

Following consultation, we’re pleased to be 
providing a 2.2m high closed boarded wooden 
fence adjacent to the carriageway which will reduce 
headlight glare from vehicles entering the Piles 
Coppice area.

We’ll continue to provide community updates in our 
newsletters. We’ll also invite the partner groups we 
work with to contribute to each publication. In this 
issue, the team at Transport for West Midlands has 
an important update to share.

Picture: We welcomed visitors to a noise demonstration in 
Binley Woods.



An update on our temporary 
traffic management
 
As part of our temporary traffic 
management, we’ll be using a stranded 
vehicle detection system. This is a robust 
and reliable alternative to human CCTV 
monitoring that operates on most Highway 
construction projects. 

Stranded vehicle detection takes advantage 
of high-resolution radar technology that can 
detect stranded vehicles/incidents on both 
sides of a road. The system reduces the risk 
of stranded vehicles/incidents being missed 
through human error and improves the time 
it takes to spot a stranded vehicle and start 
recovery operations.

It’s reliable in all weather and environmental 
conditions including rain, fog, snow, 
darkness and smoke. It has an extremely low 
false alarm rate and keeps operators alert, 
only drawing their attention when there is a 
real issue to deal with.

The advantage of this new system is that it’s 
specifically designed to detect a stranded 
vehicle/incident, typically within 20 seconds, 
and alert a control room operator who can 
see the issue using cameras and dispatch an 
on-road Highways England traffic officer to 
attend the scene.

The detectors for the system are mounted 
on poles in the central reservation of the A46 
and are made up of two parts. The radar 
unit sits on top of the bracket and spins at 
1200rpm within a white dome looking over a 
full 360 degrees.

The system configuration allows us to teach 
it to only look at the road and to ignore all the 
other features alongside the carriageway. 

The second part of the unit is a HD camera 
that’s located under the bracket and has 
360-degree tilt zoom functionality.  
 

An update from Transport for  
West Midlands   

 

Transport for West Midlands is striving to deliver a 
world-class integrated transport system which is 
clean, safe and affordable. One which puts people 
at the heart of decisions and gives everyone in the 
West Midlands access to the very best education, 
training and employment opportunities, no matter 
where they live in the region.

Our customer information arm; West Midlands 
Network, keeps road and public transport users  
in the know, keeping them updated on 
developments across the region and what they can 
do to keep moving.

We are working with Highways England and other 
stakeholders including Coventry City Council to help 
keep you informed about what’s happening on the 
A46 at Binley junction.

During the work, there will be changes to some 
roads, including lane closures. This will affect car 
drivers and buses, who will be diverted to allow the 
work to take place. Traffic through this area will be 
affected at various times. 

Travel advice
 
You will still be able to get to where you need to go 
but roads may be busier than usual, so you’ll need 
to plan ahead and leave more time for your journey.

How can we help
 
Follow us on social media to stay up to date on 
what is happening @WMRoads and @WMNetwork. 
If you are a business and would like support you 
can contact our team of travel choice specialists at 
travelchoices@tfwm.org.uk, who can support with 
staff travel planning. Or visit wmnetwork.co.uk/A46 
regularly to receive the latest information and advice 
on travelling around while works are taking place.
We are here to support you to keep moving and  
to plan ahead.



How you can get in touch with us
 
For more information about the A46 Binley 
junction upgrade, upcoming roadworks 
and temporary changes to the road layout, 
please visit our webpage at: https://
highwaysengland.co.uk/our-work/west-
midlands/a46-coventry-junctions-upgrade/

Alternatively, you can email us at: 
A46CoventryJcns@highwaysengland.co.uk

Or, give us a call on 0300 123 5000.

Why not follow us on Twitter: 
@HighwaysWMIDS and Facebook too:  
Highways England: West Midlands.

Picture: We’ll install cameras to spot stranded vehicles  
in roadworks.

Once the radar identifies an unusual occurrence 
it sends out an alert and activates the camera, 
so an operator can see the problem and identify 
the best solution.
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If you need help accessing this or any other Highways England information,
please call 0300 123 5000 and we will help you.
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