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1 INTRODUCTION
1.1 Road Investment Strategy

1.1.1 The Roads Investment Strategy (RIS) issued by the Government in December 2014
included the proposal to invest around £350 million to transform the A27, with
potential for a new bypass at Arundelt o compl ete the &émissing | ink
further improvements around Worthing, Lancing and some improvement east of
Lewes. These schemes will improve the operation of the A27, supporting the
development of local economies by mitigating the impact of several notorious
congestion hotspots.

1.1.2 The A27 Corridor Feasibility Study https://www.gov.uk/government/publications/a27-
corridor-feasibility-study-technical-reports was published in March 2015. In an
accompanying leaflet it was explained that what the Department of Transport plans to
dowastoidevel op and assess a range of options to
st akehol der s 0 orawdtly Witk Incgl astgkeholders on the A27 bypasses
atArundel and Worthing / Lancing. o

1.1.3 It explained that in relation to Worthing/Lancing the planistodevelopfii mpr ovement s
to the capacity of the road and junctions along the stretch of single carriageway in
Worthing and narrow lane dual carriageway in Lancing. The extent and scale of the
improvements, including the option of full dualling, are to be agreed in consultation
with West Sussex County Counci l and the publi

1.2 Background to the Stakeholder Meeting

1.2.1 Highways England considers information from local users and organisations that rely
on the strategic road network (SRN) to be vital to develop the best possible option for
the SRN.

1.2.2 The purpose of this Stakeholder Meeting was to bring together key local stakeholders
to communicate and engage with them about the current state of the project. These
comprised stakeholders representing a wide range of interests who were previously
invited to the Reference Group of the A27 Feasibility Corridor Study with the addition
of local Parish Councils Representatives, and a large landowner directly affected by
potential road improvements. The Event was also aimed at capturing the views of the
key stakeholders about such improvement concepts as well as scheme objectives
against which any scheme should be assessed.

1.2.3 To keep the meeting manageable in terms of space and purpose only one
representative of each stakeholder organisation was invited together with one
member and one officer of District and County Councils and the South Downs
National Park Authority to ensure equal representation amongst stakeholders.

1.2.4 This report documents the process and outcomes of the event which covered the A27
Worthing/Lancing Improvements scheme.

1.3 Report structure
131 This report documents the event and is set out as follows:

1  Section 2: Attendees

1  Section 3: Meeting (i.e. structure and findings of the meeting)

55124 A27WL_Report_V1.3_StkhWks Prepared by WSP | Parsons Brinckerhoff
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1  Section 4: Feedback
1  Section 5: Summary and next steps

1  Appendices
Venue, date and agenda

The event was held at the Chatsworth Hotel in Worthing on the 14th of July 2015 from
7.00pm to 9.30pm.

The invitees were sent the Agenda of the Event (Appendix A1 Agenda of event), a
briefing note containing the information found in Paragraph 1.1 and directions on how
to get to the Event venue.

Structure of meeting
The event was structured into four main parts:
1 Anintroductory presentation

1 An active session for attendees - which included an individual exercise, a
breakout session (with attendees split into three groups) and a comment
session.

1 A question and answer session
1 A summary of the event and explanation of the next steps.

The Event was facilitated by a WSP | PB member of staff with no involvement in the
scheme: Sarah Speirs. The Event was introduced by Paul Harwood of Highways
England and Colin McKenna of WSP | PB. The facilitation of the breakout groups and
note taking was carried out by Highways England and WSP | PB staff. Attendees
were asked to be open and honest in their comments with the safeguard that
individual comments made would not be attributed in the note of the meeting.

Details of the breakout groups, facilitators and note-takers are provided in Appendix B
T breakout groups, facilitators and note-takers.

Instructions were provided for the attendees on a presentation slide at the start of
each exercise/breakout session to detail their purpose and desired outcomes. A copy
of the presentation material is included in Appendix C 1 A27 Worthing improvements
presentation. Please note that environmental constraints are to be verified with on
ground surveys and that the Air Quality Management Area (AQMA) is subject to
change) . 6
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2 ATTENDEES

21 General

2.1.1 Invitations to the event were sent out to 28 different organisations and local
authorities. These organisations covered a wide range of public organisations/
services and private enterprises. A list of the organisations and local authorities
invited to attend is included in Appendix D T List of organisations and local authorities
invited.

2.1.2 Of those invited 22 individuals attended representing 22 organisations. A list of
attendees and the breakout groups they were a part of is included in Appendix B.
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3 MEETING
3.1 Individual exercise
3.1.1 Following the introductory presentation, stakeholders were asked to write on a Post-It
note:iwhat dond6t you currentl yeedsi a ebabbuxetdhe
3.1.2 A total of 93 notes were collected and divided into categories: Highway / Traffic,
Social/Community, Non-Motorised Users (NMUs), Environment, Economy and
Emotional/Visual/Other. The breakdown of responses is shown in Figure 3-1.
3.1.3 As illustrated, a little more than half of the comments regarded concerns and issues
with the state of the A27 and the traffic issues associated with this.
Response Categories
m Highway / Traffic
m Social/Community
m NMUs
m Environment
m Economy
m Emotional/Visual/Other
Please note: percentages are calculated out of 93 total notes
Figure 3-1: Individual exercise responses (breakdown by topic)
3.1.4 In terms of traffic/highway attendees listed a range of issues including delays, junction
inadequacy and high speeds.
3.1.5 They also expressed Social/Community concerns about the proximity of the
residential areas to the A27 and the poor pedestrian/cycling environment.
3.1.6 All detailed responses can be found in Appendix E 1 Detailed responses from
individual exercise.
3.2 Breakout session
3.2.1 Paul Harwood from Highways England presented the different concepts currently
being considered and indicated that they are currently only indicative. A display poster
of the different concepts was also in the room to provide a visual representation. This
showed that some concepts could require substantial land take and affect a
significant number of properties.
3.2.2 Attendees were divided into three groups and asked to discuss advantages and
disadvantages of each concept, and report back after the discussion.
3.2.3 The detailed responses from this session are included in Appendix F i Detailed
responses from breakout session.
55124 A27WL_Report_V1.3_StkhWks Prepared by WSP | Parsons Brinckerhoff
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3.3 Comment session
3.3.1 After the breakout session, attendees were shown three posters:
1 Objectives of the improvements
9 List of stakeholders invited
1 Design considerations

3.3.2 They were asked to add (using Post-It notes) what objectives, stakeholders and
design considerations they felt were missing from the posters.

3.3.3 The detailed responses from this session are included in Appendix Gi St akehol der s
suggestions.

3.34 Appendix H also includes suggestions received after the event by email.

3.4 Question and answer session

3.4.1 This session was chaired by Paul Harwood from Highways England and the floor was
opened to general questions.

3.4.2 Questions raised during this section of the meeting and respective answers are
included in Appendix H 1 Q&A. Please note that Appendix | also includes questions
raised in other parts of the event.

3.5 Summary and next steps

3.5.1 Paul Harwood closed the meeting by explaining the next steps of the scheme,
primarily the analysis of traffic survey data and further option development, and
informed stakeholders that a further meeting could be expected later in the year.

55124 A27WL_Report_V1.3_StkhWks Prepared by WSP | Parsons Brinckerhoff
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4 FEEDBACK
4.1 General
411 A feedback form was distributed to all at the end of the event (Appendix | - feedback).
41.2 1h1 forms were returned completed. Overall there was a good level of satisfaction with
the event:

f ADid you find t h82% ofmesporidéents ggreads whiledl8%% o
somewhat agreed.

T ADid you find t hi?tc9l%efedspondents agneedewhides t i n g
9% somewhat agreed.

T ADid you find thi s?0rd% of respgndentsdgieedor gani sed
while 9% somewhat agreed.

12

10

B Interesting

W Useful

Well organised

Disagree Somewhat agree Agree

Figure 4-1: Feedback

4.1.3 Seven comments were also made. The detailed feedback provided by the attendees
is included in Appendix I.

55124 A27WL_Report_V1.3_StkhWks Prepared by WSP | Parsons Brinckerhoff
October 2015 for Highways England



p=WSP highways

PARSONS :
BRINCKERHOFF driving forward

A27 Worthing/Lancing Improvements
england Stakeholder Meeting July 2015

51

511

51.2

5.2

521

5.2.2

5.2.3

52.4

5.3
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5.3.2

SUMMARY AND NEXT STEPS
Summary

This Report documents the outcome of the A27 Worthing/Lancing Stakeholder
Meeting held in Worthing on the 14" of July 2015. There were 22 attendees
representing 22 organisations.

The event included an individual exercise, a breakout session, a comment session
and a Q&A session. Attendees were split into three groups for the breakout session.

1  The individual exercise focussed on identifying the current issues that
stakeholders have with the A27 as well as what they think should be fixed.

1  The breakout session presented the different concepts currently being
considered and asked attendees to provide their opinion in terms of their
advantages and disadvantages.

1  The comment session allowed attendees to provide further suggestions on
success measures that could be used and comment on current objectives for the
scheme. Attendees were also able to suggest other stakeholders that should be
included in the communication list.

1  The Q&A session provided delegates with an opportunity to ask any general
questions relating to the scheme.

Discussion

Feedback from the meeting showed a high level of satisfaction with the usefulness,
interest and organisation of the meeting.

The points made concerning the problems of the existing A27 route through Worthing
and Lancing are covered within the findings of the A27 Feasibility Study. The
severance effect of the road, the lack of cycling facilities and pedestrian crossing
points and the level of frustration with the existing situation, however, were given
more prominence at the meeting than in the Study report.

The case made by Highways England and contained within the A27 Feasibility Study
for improving the A27 route through Worthing and Lancing was challenged by at least
one attendee who considered that public transport improvement options should be
considered before or alongside road improvement options.

The range of comments made on the design concepts will provide a useful input for
next stage of scheme development and could provide a useful reference for future
discussion with stakeholders when they have been considered in more detail by the
design team.

Next steps
Following the completion of the Stakeholder Meeting, st akehol der s 6
considered during option development. In particular note will be taken of where one

concept has been preferred to another by a majority of stakeholders.

The st akehol dbavesafso poioted npeareassvhere further explanation
may be necessary for future engagement and communication purposes.
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533 Another workshop will be scheduled for later in the year to update stakeholders on

option development following the traffic surveys and to seek further design comments.
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APPENDIX AT AGENDA OF THE EVENT

Agenda

A27 Worthing/Lancing Stakeholder Meeting

141 July 2015 — 7.00pm to 9.30pm (Refreshments from 6.30pm)
Chatsworth Hotel, Worthing

1 Welcome and Introductions

A27 Feasibility Study and Current Work
Presentation by Highways England and Consultants WSP | Parsons Brinckerhoff

Sticky Note Exercise

3 ‘What you don't like about the A27 and what needs fixing?’

4 Workshop Exercise Briefing

5 Workshop Session

6 Opportunity to Inspect the Workshop Outputs

7 Next Steps

8 Question and Answer Session

9 Close and Thanks
55124 A27WL_Report_V1.3_StkhWks Prepared by WSP | Parsons Brinckerhoff
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APPENDIX B T BREAKOUT GROUPS, FACILITATORS AND NOTE-TAKERS

A @

B

c @

Facilitator Stephen Gee (WSP|PB)
Note taker Tom Beasley (WSP|PB)

Andy Beattie - SDNPA

Darryl Hemmings - WSCC

Pieter Montyn - WSCC

Rebecca Pearson - Natural England

Clir Daniel Humphreys - Worthing Borough
Council

Alex Bailey - Adur & Worthing Councils

Clir Colin Hunt - Lancing Parish and SSALC

Tina Tilley - Worthing and Adur Chamber of
Commerce

Facilitator Peter Phillips (Highways England)
Note taker Abi Oluwande (Highways England)

Steve Ankers - South Downs Society

Jamie Fielding - Environment Agency

John Coote - SUSTRANS

Clir. Pat Beresford - Adur District Council

Mark Prior - Brighton & Hove City Council

Bill Freeman - CPRE Sussex

David Martin - Stiles Harold Williams / Coastal
West Sussex Partnership

Facilitator Rohan McGinn (WSP|PB)
Note taker John Carne (WSP|PB)

Ron Crank - Coast to Capital LEP

Chris Todd - Campaign for Better Transport

Clir Major Tom Wye - Rep for Tim Loughton (MP

for East Worthing and Shoreham), Peter
Bottomley (MP West Worthing)

Martin Randall - Adur & Worthing Councils

Mike Tristram - Sompting Estates

lan Jeffery - Sussex Police

Clir Ricky Bower - Arun District Council
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APPENDIX Ci1 A27 WORTHING IMPROVEMENTS PRESENTATION
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A27 Feasibility Corridor Study

- There are existing capacity constraints due to the single carriageway
section through Worthing and the narrow two-lane carriageway
through Lancing, worsened by constrained capacity at the Offington
Corner and Grove Lodge Roundabouts.

- The current demand exceeds the theoretical capacity of a single
carriageway roadway in Worthing.

- Future growth will result in the demand further exceeding capacity
through Worthing and Lancing, and this section of the A27 will act as
a constraint to the planned growth in housing and employment in the
corridor.

- The A27 results in severance through Worthing and Lancing.

- Hence, there IS a case for intervention at Worthing and Lancing

}E‘A%E:‘?“ s WSP ‘ BRINCKERHOFF

A27 Feasibility Corridor Study

- Collection of evidence on a range of transport, land-use, economic
and social characteristics of the area

- Confirmation of the key hot spots creating congestion and
unreliability and their impacts

—> Strategic consideration of what interventions would be deliverable
and cost effective

}E‘A%E‘r’.‘é“"’ s WSP ‘ BRINCKERHOFF

55124 A27WL_Report_V1.3_StkhWks Prepared by WSP | Parsons Brinckerhoff
October 2015 for Highways England
-15 -



O
///IWSP } hlghways A27 Worthing/Lancing Improvements

gnﬁvsc?( [ Sm— eng!ﬁr‘:gomard Stakeholder Meeting July 2015

A27 Improvements

= Public transport considered in SoCoMMS Improving Public Transport on its own
was rejected as an option. “Whilst this approach can be successful in increasing the
use of bus and rail services, it will have limited effect on the overall use of private
vehicles within the corridor.”

- Rail - Southern expects continued steady demand growth in the corridor (2% per
annum by volume) but has no immediate plans for a ‘step change’ in capacity or
service delivery. Network Rail has been consulted and has no plans to
significantly increase the capacity of the rail network in the area.

= If there were significant improvements to rail this would only reduce traffic growth
by a small amount

- Buses Consultation with the various Local Authorities along the corridor indicates
that they do not expect major roads based public transport investment.

= Urban areas such as Worthing/Lancing more fruitful areas for sustainable
transport measures

Bl BaWSP | BaRSiEmor

Roads Investment Strategy

- Improvements to the capacity of the road and junctions along the
stretch of single carriageway in Worthing and narrow lane dual
carriageway in Lancing.

- The extent and scale of improvements, including the option of full
dualling are to be agreed in consultation with West Sussex County
Council and the public.

}E‘A%E‘r'.‘é‘"“’ s WSP ‘ BRINCKERHOFF
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