
Our new brand – National Highways 
 
In August, Highways England and the Department for Transport announced a change of 
name to ‘National Highways’, heralding a new era for strategic roads. 
 
The strategic road network that we build and operate on behalf of the government plays a 
key role in levelling up, connecting England’s regions, ports and international trade 
corridors. The new name reflects our company focus on delivering the government’s £27bn 
strategic roads investment programme whilst also continuing to set highway standards for 
the whole of the UK. 
 
At the same time, Nick Harris has also been confirmed as our new Chief Executive. Nick will 
lead the organisation as we deliver this significant investment and look towards the future 
opportunities offered by automation and digitisation, as well as delivering the UK 
government’s net-zero target for 2050. 
 
Progress on our A12 repairs  
 
National Highways are progressing well with the concrete road repairs on the A12 between 
junction 15 (Webb Farm Interchange) and junction 19 (Boreham Interchange). The work 
commenced on 19 July 2021 on the southbound carriageway. We’ve been working 
overnight every weekday, with a signed diversion route in place for motorists. 
 
We are expecting to switch to working on the northbound A12 carriageway surface in 
November. Keep an eye on our website at www.highwaysengland.co.uk/A12concrete for 
information on our progress and any changes to our roadworks.   
 
Why we need to do the work 
 
The damage to the road surface on this section of the A12 road was quite extensive, as 
shown in the example pictures overleaf. 
 

 

A12 Junctions 15 to 19
Concrete road improvements

           September 2021



 

 

         
 

What we’ve been doing 

During our overnight work, we have so far completed: 

 138 concrete section replacements each section is approximately 5m by 5m and is 
called a concrete bay 

 70 crack repairs 

 23 thin bonding repairs, which are shallow repairs to the concrete surface 

 central reservation barrier tensioning  

 8491.70 sq. Metres of asphalt have been laid 

 

Pictures of our work are shown on next page. 

 



  

   

 

 

    

   

 

 

 

 

 

 

 

 

 

   Cutting concrete section to remove                            Removed concrete section                                 

   Preparing to pour concrete section                        Replacing section of concrete                                 

       Example of road surface cracking                                   Repairing crack                                 



What’s next  

As our work continues between junctions 15 to 19, we will be:  

 resurfacing bridges and slip roads 

 repairing cracks and extra defects we find during our work 

 removing and replacing further concrete sections of the road  

 maintaining the verges 

 cleaning gullies and drains 
   
Once our repairs are completed, it will extend the road surface life by up to 10 years. We 
will provide a safer and smother road surface and we expect the noise level will be 
improved.  
 
Please use the diversion route shown on the map below. This will avoid other construction 
work that is taking place at junction 19 which otherwise may cause a further delay to your 
journey. 
 
Diversion Route Map 

 
We expect diversion to add approximately 25 minutes to the usual journey time 

Southbound Diversion Route 
Please use this diversion route until November 2021. Overnight diversions are in place from 
Mondays to Thursdays from 9pm until 5am, and on Fridays to Saturdays from 9pm until 
6am. 
 
Drivers heading south should leave the A12 at junction 19 Boreham Interchange and join 
the A130. Follow the A130 and then join the A1016. Follow the A1016 and then join the 
A414. Follow the A414 to re-join the A12 at junction 15. A signed diversion route will be in 
place. 
 



 
Northbound Diversion Route 
Please use this diversion route from November 2021 until December 2021. Overnight 
diversions are in place from Mondays to Thursdays from 9pm until 5am, and on Fridays to 
Saturdays from 9pm until 6am. 
 
Drivers heading north should leave the A12 at junction 15 and join the A414. 
Follow the A414 and then join the A1016 (Westway). 
Follow the A1016 and then join the A130 to re-join the A12 at J19 Boreham Interchange. A 
signed diversion route will be in place. 
 

Keep in touch 

 
For more information, please call our Customer Contact Centre on 0300 123 5000, or email 
info@highwaysengland.co.uk.  
Regular updates will be made on the A12 project webpage at 
www.highwaysengland.co.uk/A12concrete.  
Or follow us on Twitter @HighwaysEAST. 
 


