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What is Social Value?

Social Value is the positive impact that the proposed Lower Thames Crossing will 
have on people’s lives and wellbeing along the route. It ensures that we make the 
most of this significant public investment for local communities and the region. 

The Economic Value of Lower Thames Crossing is in the new connections that 
it makes possible, leading to new and improved journeys that make businesses 
more productive, support economic growth and unlock regional development. 

The Social Value, however, is reflective of local needs and priorities, and the wider 
opportunities that are realised through the way we design and build the crossing. 
For the people living along the route, this means:

 � opening up new areas of the landscape and connecting communities 
with the countryside

 � promoting healthy, active lifestyles by supporting active travel 

 � inspiring and informing local business leaders to benefit from the 
significant investment in infrastructure being planned for the region

 � providing local jobs, work experience and skills that align with 
regional priorities
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Unlocking opportunities for local communities 

Across the UK, improving access to jobs and 
training opportunities is a key element of the 
government’s ‘levelling-up’ agenda. When the 
Lower Thames Crossing opens it will bring 
hundreds of thousands more jobs within typical 
commute times for people living locally. 

The resilience provided by a much-needed second 
route across the river will provide people with the 
confidence to look further afield. Not just for a wider 
range of employers but also for providers of training, 
healthcare and even childcare - because they will 
finally have certainty of how long journeys across 
the river will take.

Dartford Crossing 
It’s not just road-users who will benefit. When 
Lower Thames Crossing opens the traffic using the 
Dartford Crossing will reduce by 13 million vehicles 
a year, improving air quality in the surrounding 
areas. It will also reduce the impact of congestion 
and incidents that cause regular disruption to the 
local road network.

The unreliable journey times are 
hindering ambitious plans for 
regional economic growth. The 
additional crossing will be a catalyst 
for further investment and is critical 
to unlocking the Thames Estuary 
Growth Board’s aspirations to bring 
1 million new homes and 1.5 million 
new jobs to the region.

Faster, more reliable journeys
Journey times between key locations, both north and south of the river, won’t just be faster, they’ll 
be more reliable. This means that when people get into their cars, they will have more certainty of 
how long the journey will take even if there is an accident or breakdown.

Over 45% of journeys using the new crossing will start or end in Thurrock, Gravesham, Medway, 
Dartford, Brentwood or Havering. For those living in Gravesham, Thurrock and Havering, an extra 
400,000 jobs will fall within a 60-minute commuting time.

Innovation Park, Medway to Southend Airport

Ebbsfleet Garden City to proposed Brentwood Business Park

Tilbury Docks to Innovation Park, Medway

Journey times

27minutes 
with LTC 19 minutes

saved

28 7

58 minutes with LTC

minutes
saved

22 minutes
saved

minutes 
with LTC

46% faster

20% faster

27% faster

Journey Times
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Investing in local communities

Promoting healthy, active lifestyles
The Lower Thames Crossing will create three 
significant new green spaces, providing over 200 
hectares of parkland and permissive paths for 
use by our local communities. We’re also helping 
stakeholders to improve other community open 
spaces too, from country parks to local wildlife 
sites. Across the scheme, we’re also creating: 

 � 46km of new and enhanced routes for walkers 
and cyclists

 � A new footbridge over the M25, enhancing 
access to the Thames Chase Community Forest

 � New recreational circuit south of the river that 
will link Riverview Park in Gravesend with three 
country parks and the National Cycle Network

Wider improvements
In partnership with local authorities, we’ll 
be investing in a wider programme of 
improvements for walkers, cyclists and horse 
riders. So far, this already includes:

 � Restoring a missing link along the 
popular Two Forts Way near Coalhouse 
Fort in Thurrock 

 � Supporting the Association of South 
Essex Local Authorities (ASELA) to bring 
improvements to the accessibility of the 
Coastal Path between Coalhouse Fort and 
Stanford le Hope

Connecting communities with 
their heritage
We’re also working with our heritage 
stakeholders to improve local access to 
archaeology. This includes developing 
a new online platform that will open up 
access to our finds, with links to local trails 
to promote opportunities to explore the 
evolving landscape.

We’re working with Forestry England to transform a 95ha site alongside the M25 into a community woodland and tree nursery 

Investment in infrastructure can 
bring great, long-lasting benefits 
for local communities and we’re 
ensuring that the new crossing 
becomes a springboard for a 
bright future across the region.
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22,000 hours volunteering
We’re already forming relationships with local 
schools, community groups, charities and 
social enterprises and will continue to do so 
over the coming years. By the time the new 
crossing opens for traffic we will have spent 
at least 22,000 hours volunteering in the 
local community - contributing time, skills 
and expertise to good causes and building 
relationships with our neighbours to make a 
real difference to those we will be living and 
working alongside. 

Community Fund 
We’ll be providing funding to support local 
community-led initiatives throughout the 
construction period. Independent panels 
will award grants to local projects that 
will enhance the environment, connect 
communities with their heritage, promote 
healthy active lifestyles and develop local skills 
and training opportunities

Supporting local  
tree-planting initiatives 
We recently helped a local resident in 
Brentwood who wanted to propagate 
baby walnut trees to be planted in local 
community forests. The ideal shape for a 
pot to grow walnut trees would appear to 
be an upside-down traffic cone!  

We delivered 30 traffic cones, that 
had recently been used for our ground 
investigation works, to a local allotment 
so that they could be re-used as tree 
nursery planters.  

hours volunteering to 
support the local community 
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Supporting local jobs and upskilling communities 

The Lower Thames Crossing will create 
opportunities for local people to develop the 
skills needed to take advantage of the significant 
future investment being planned for the region.
Over 22,000 jobs are expected to be supported 
by the construction of LTC including over 430 
apprenticeships and more than 290 roles for 
trainees and newly-qualified graduates. Our 
ambition is for 45% of the workforce to live 
within 20 miles of the scheme.

A local focus
Ahead of the construction period we will work 
with local authorities, skills providers, and other 
major projects in the region to equip communities 
with the skillset needed to deliver the scheme. 

Initiatives that will develop our local 
workforce include:

 � Providing over 350 training courses to 
local residents. 

 � Sharing job opportunities on local platforms 
up to a week before they are advertised 
more widely.

 � Supporting the future workforce by providing 
at least 650 work placements for people in 
education, such as those embarking on the 
new T levels.

Post-pandemic job recovery 
During construction a Pre-employment Support 
Programme, in partnership with local skills 
providers, will target local priority groups to support 
post-pandemic job recovery. Guided by our 
stakeholder-led Employment and Skills Working 
Group, it will provide essential skills, mentoring and 
work experience for those who need it most. By 
working in partnership with local authorities in this 
way, we will ensure initiatives are sustainable and 
respond to emerging local needs and objectives 
throughout the scheme.

Helping people back into work
Project teams working across the Lower Thames 
Crossing will provide support including CV-writing 
skills and practice interviews. Through this initiative  
we aim to help at least 500 local people, who 
are finding it challenging securing permanent 
employment, to get back into work. We will also 
offer guaranteed interviews for those from priority 
groups who meet the minimum criteria, such as 
military leavers, care leavers and women returners.

We want to create a diverse 
workforce and ensure that as 
many local people, living in 
our affected boroughs, are 
employed within our supply 
chain as possible. Our ambition 
is for over 10,000 people, living 
within 20 miles of the scheme, 
to play a role in its construction.
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Using Minecraft to inspire the  
next generation 
We are providing free teaching resources to 
help young people learn about the careers 
that connect people around the country. 
To build the new crossing we will need a 
strong, diverse workforce, so we’ve built the 
scheme in Minecraft as a fun way to teach 
KS1 and KS2 students ages 7-14 about 
future careers in our industry. 

From protecting biodiversity and conserving 
heritage, to digging a tunnel and using 
technology to make roads safer, teachers 
will have everything they need to help 
students explore the range of roles 
and skills required to deliver a large 
infrastructure project

Inspiring future careers

We’ll inspire future careers in construction by 
supporting careers fairs and working with over 70 
local schools and colleges along the route to deliver 
an innovative and engaging outreach programme. 

As well as providing over 5,000 hours of support 
within schools and colleges, we’ll also invest a 
further 2,000 hours helping teachers and parents to 
understand how they too can promote pathways to 
careers in construction.

Virtual work programme
We’re already working with the South East Local 
Enterprise Partnership, the Careers & Enterprise 
Company and other major projects across the 
South East to develop a virtual work placement 
programme. It will provide early engagement 
between secondary school students and 
employers, building knowledge, confidence and 
an understanding of the world of work before 
potentially leading to an on-site work placement. 
It will also include training modules and on online 
platform where young people can engage directly 
with major infrastructure projects to ask questions 
and further their understanding. In the long-term 
the programme will be managed by our partners, 
continuing to benefit local communities long after 
the Lower Thames Crossing is complete.   
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Supporting businesses and social enterprises

A project of this scale offers an opportunity to 
upskill local business leaders and create a diverse 
supply chain. This will leave companies equipped to 
compete for work on this and future infrastructure 
projects across the region, maximising the 
economic benefits of the scheme. 

Targeted support
We are already working with the Supply Chain 
Sustainability School to host seminars and 
‘Meet the Buyer’ events to help local businesses 
understand how and when they will be able to bid 
to help deliver the Lower Thames Crossing. 

During construction our Support Programme 
will provide business-to-business mentoring to 
upskill local companies and social enterprises 
and provide the skills needed to join our supply 
chain. This will include key topics from modern 
slavery through to how to reduce and measure 
carbon in construction.

Social enterprises, which provide jobs and 
employment support for local people from 
priority groups, will be specifically targeted to 
receive this support. 

Open and transparent 
We’re committed to ensuring that our procurement 
processes are open and transparent, using 
the CompeteFor supplier platform. It’s free for 
businesses to register and allows for companies of 
all sizes to understand the opportunities available 
and benefit from this significant public investment. 
Fair terms and conditions, and timely payments to 
suppliers, will also demonstrate our commitment to 
supporting our supply chain.

Our aim is for 1000 businesses to 
receive support from the Supply 
Chain Support Programme and 
for £1 in every £3 to be spent 
with SMEs throughout the supply 
chain during construction.

SME Directory
Over 500 businesses from across the region have already registered their details to be kept 
up-to-date with future opportunities to bid for work on the scheme. 

The SME Directory will also be shared with our delivery partners to raise awareness of 
what the local market has to offer. It’s a crucial step towards supporting the regional 
economy as it recovers from the pandemic. It also has the potential to reduce the 
project’s carbon footprint by maximising goods and services sourced locally. 

businesses supported to join the future supply
chain through a Supply Chain Support Programme
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roles for long-term unemployed, including
pre-employment mentoring and support

Social value during the procurement process

During the main procurement process, 
companies bidding to be our delivery partners 
will set out how they would work with their 
supply chain to maximise positive outcomes 
for communities and the environment during 
construction of the crossing. 

Local involvement 
They will focus on how they will bring local people 
into the workforce and provide specialist training 
and support to those that need it most. They 
will also make additional commitments to bring 
local businesses and social enterprises into 
public sector supply chains, and reduce carbon 
emissions during construction.

Government policy  
The evaluation criteria aligns with Procurement 
Policy Note (PPN) 06/20, which sets out how the 
award of central government contracts should 
take account of social value. 

It ensures that Lower Thames Crossing exceeds 
the minimum requirement for at least 10% of 
the evaluation weighting to be allocated to the 
government’s target outcomes including: 

 � Helping local communities to manage and 
recover from the impact of COVID-19, by 
creating employment, re-training and other 
return-to-work opportunities 

 � Increase supply chain resilience and capacity, 
by creating a diverse local supply chain, 
upskilling local businesses and maximising 
spend with SMEs

 � Fight climate change, by delivering additional 
environmental benefits in the performance of the 
contract including increasing biodiversity and 
reducing carbon

Measuring our impact 

During construction 
Throughout the construction phase, annual 
Outcomes Reports will be published to share how 
LTC is performing against the targets that we have 
set and wider industry benchmarks. This will ensure 
we remain focussed on how we can continue to 
improve and maximise our impact in response to 
evolving local priorities.

During operation 
After the new road is open for traffic, the 
scheme’s post-opening project evaluation 
process will assess the impact that this 
approach has had on local communities, the 
environment and the local economy. 
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