
[bookmark: _Toc400361362][bookmark: _Toc443397153][bookmark: _Toc357771638][bookmark: _Toc346793416][bookmark: _Toc328122777][bookmark: _Toc338167830][bookmark: _Toc361136403][bookmark: _Toc364235708][bookmark: _Toc364235752][bookmark: _Toc364235834][bookmark: _Toc364840099][bookmark: _Toc364864309][bookmark: _Toc400361364][bookmark: _Toc443397154]Pupil premium strategy statement – Fairburn Community Primary School
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	92

	Proportion (%) of pupil premium eligible pupils
	7.7% (7 pupils)

	Academic year/years that our current pupil premium strategy plan covers 
	2025-2028

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	E Cornhill

	Pupil premium lead
	E Cornhill

	Governor 
	


Funding overview
	Detail (2025-2026)
	Amount

	Pupil premium funding allocation this academic year
	£ 19,292

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£19,292


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	What are our ultimate objectives for our disadvantaged pupils?
Our intention is that all pupils, irrespective of their background or the challenges they face, make at least good progress and achieve well in across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve to the best of their ability including children who already achieve highly.
We will also consider the challenges faced by our vulnerable pupils, such as those who have a social worker or who are young carers. The plan will cater for them as well whether they are disadvantaged or not.
From the wealth of evidence around including the EEF reports, we know that high-quality teaching is key to ensuring that all children make clear, sustained progress. Our school invests a considerable amount of time and resources on ensuring that all staff receive the best standard of CPD so that all of our children will receive the highest standard of education possible. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our strategy complements wider school plans for education recovery following the COVID-19 pandemic. Pupils who remain behind their peers despite our efforts to maintain educational achievement during our provision during the pandemic, will receive targeted support to address this. 
Given the size of the school, and in line with our overall approach to teaching all of our pupils, we will be addressing individual needs so that everyone achieves highly. 
Pupil premium objectives
· To close any attainment gap between disadvantaged and non-disadvantaged pupils 
· To ensure disadvantaged pupils at Fairburn Community Primary School achieve or exceed nationally expected rates of progress for disadvantaged pupils
· To support our pupils’ physical and mental health to ensure they are ready to learn and achieving their full potential
· To ensure any barriers to pupils being able to engage in learning are overcome


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils. It must be noted that as there are so few pupils who are eligible for Pupil Premium this year (7), each focus challenge areas may only apply to one child in our school.
	Challenge number
	Detail of challenge 

	1
	Closing any attainment gaps in reading: a small number of children are working below the age-related expectation in reading

	2
	Closing any attainment gaps in writing: for a small number of disadvantaged children working below the age-related expectation in writing

	3
	Closing any attainment gaps in maths: for a small number of disadvantaged children working below the age-related expectation in maths

	4
	Emotional well-being and specific behaviour issues
Pastoral Need – number of children struggling with anxiety related issues or social, emotional and mental health needs  

	[bookmark: _Toc443397160]5
	Attendance
A small number of disadvantaged families continue to have barriers to stronger attendance and show patterns of higher absences or punctuality issues.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, (2025- 2028) and how we will measure whether they have been achieved.
	Intended outcome 
	Success criteria

	The attainment gap in reading has closed between disadvantaged and non-disadvantaged pupils.

Disadvantaged pupils develop high levels of phonic knowledge, language capacity, fluency and reading for pleasure.
	· Pupil reading and vocabulary deficits highlighted as early as possible. Interventions put in place in Reception (or point of entry to the school) to ensure pupils keep up with the Little Wandle Phonics Scheme.
· Half termly tracking evidence the success of this approach.
· In KS2, any pupil not in line with their peers or who has reading fluency issues, participates in the KS2 reading Comprehension programme and has reading support and practice daily.
· Pupils are exposed to high quality texts as they move through school, in English lessons and independent reading
· All pupils share a love of reading across school. 
· Lessons and classroom environments have a vocabulary focus.
· Pupils are clear about the technical vocabulary linked to different curriculum areas. 
· Pupil interviews show pupils have a good understanding of vocabulary they have been taught.
· Outcome – at least 57% of Pupil Premium children are working at A.R.E. in reading across school

	Any attainment gaps in writing have closed.

Disadvantaged pupils develop high levels of vocabulary, spelling, handwriting and composition competence.
	· Pupils access quality first teaching in writing, driven by powerful texts and drama, following the Talk4writing approach.
· Triangulation of work scrutiny, observation and data analysis shows the impact of this approach on pupils learning.
· Evaluation and impact meetings show pupil data is moving towards age related expectations (ARE) or Greater Depth standards (GD) - as appropriate for each child.
· Lessons are driven by dialogic talk, with pupils developing their thought processes and spoken language before, and to support high quality outcomes in writing.
· All staff are skilful in supporting pupils to develop and apply highly effective drafting and editing skills.
· Pupil interviews and lesson observations show that pupils are engaged and effective in dialogic talk sessions.
· Outcome – at least 57% of Pupil Premium eligible children are working at ARE in writing across school.

	Any attainment gaps in mathematics have closed.

Disadvantaged pupils develop high levels of number fluency, problems solving and reasoning skills.
	· Pupils access quality first teaching and intervention in maths supported by the ‘Number Fun’ approach.
· Data at evaluation and impact meetings each term shows pupils are making progress towards ARE or GD in maths (as appropriate for the child)
· Pupil interviews show pupils have a positive self-perception of themselves as mathematicians.
· Outcome – at least 57% of Pupil Premium eligible children are working at ARE in maths across school.

	Pupils well-being and mental health is prioritised and supported as needed.
	· All children have access to the Thrive Programme, and it is supported by staff across the school.
· Thrive tracking assessments and documents show progress being made against personal targets.
· Disadvantaged children who also have special educational needs (SEND) have appropriate support from the school SENCO to overcome barriers to learning and well-being.
· Evidence from individual SEND pupil passports shows pupil making progress against agreed targets
· A significant increase in participation in enrichment activities, particularly among disadvantaged pupils    

	Attendance continues to remain high and in line with non-disadvantaged pupils.

	· Attendance remains high and compares favourably with national comparators
· Attendance reports will show improvement
· Any underlying issues for persistent absence are explored and support plans put in place as appropriate. 
· Any issues, challenges or barriers to attendance are identified quickly and supported with efficiency.
· Pupils with complex needs, including those facing safeguarding challenges, have personalised support and plans in place. 



Activity in this academic year: 2025 - 2026
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
In developing our approach, we have used this document https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium  to help to identify best practice and impact.
Teaching 
Budgeted cost: £1,300
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of a DfE validated Systematic Synthetic Phonics programme (Little Wandle) to secure stronger phonics teaching for all pupils.
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils.
 
Phonics | Teaching and Learning Toolkit | EEF 

https://faqs.littlewandlelettersandsounds.org.uk/knowledge/what-is-the-basis-of-your-pedagogy/research



	1, 2

	Continued professional development of new staff/staff in new roles in age appropriate, effective approaches for drafting and editing in writing.
	Research tells us that high quality teaching can narrow the disadvantage gap. Promoting effective professional development (PD) plays a crucial role in improving classroom practice and pupil outcomes.

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
	2

	Continued enhancement of our maths teaching and curriculum planning in line with DfE and EEF guidance especially for new staff/roles.

This will include teacher release time to embed key elements of guidance in school and to access Maths Hub resources and CPD based on NCETM and ‘Number Fun’ approach
	
The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches:   

Mathematics_guidance: key stages 1_and 2

The EEF guidance is based on a range of the best available evidence:   
Improving Mathematics in Key Stages 2 and 3  

	3


	Continue to provide comprehensive social and emotional (SEL). 

SEL approaches will be embedded into routine educational practices and supported by professional development and training for staff.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life. 

Improving Social and Emotional Learning in Primary Schools | EEF
	4, 5



Targeted academic support 
Budgeted cost: 13,979.50
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support.
 (Little Wandle Catch up 7+)
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks.

Small group teaching of phonics for reading/fluency enables more individual support for children falling behind and enables them to meet the reading demands of the wider curriculum. 
 
Phonics | Teaching and Learning Toolkit | EEF 


	1,2

	Additional teaching sessions for pupils who are working below ARE for Mathematics.

	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches:   
Mathematics_guidance: key stages 1_and 2  
The EEF guidance is based on a range of the best available evidence:   
Improving Mathematics in Key Stages 2 and 3  

	3


	Additional targeted support in class/small groups to enable all pupils to remain in line with their peers and to support those needing additional input.

	MITRE ‘Impact of Teaching Assistants’ 
Research by Rob Webster

Microsoft Word - Webster Blatchford.docx

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-intervention

	1,2,3,4,5



	Additional reading sessions using ‘Comprehension Express’ delivered to all Y4, Y5 and Y6 pupils
	The average impact of reading comprehension strategies is an additional six months’ progress over the course of a year. Successful reading comprehension approaches allow activities to be carefully tailored to pupils’ reading capabilities, and involve activities and texts that provide an effective, but not overwhelming, challenge.
Reading Comprehension Strategies | Teaching and Learning Toolkit | EE 

	1,2




Wider strategies 
Budgeted cost: £4,015.50
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Support disadvantaged pupils to fully access and engage with the breadth of school experiences.
	Trips are beneficial to all children but more so to disadvantaged children, who may have access to fewer enrichment activities within the home. 
Subsidised offer/inclusion to after school clubs, trips and residential costs, breakfast club, music lessons, milk, etc. 

 
 

	4, 5


	Staff to attend training about best practice attendance strategies.

School systems remain robust – including ongoing tracking and intervention/ partnership work with parents.
	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice, which has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence. 
Work closely with disadvantaged families to build relationships and ensure reasons for non-attendance are explored and resolved. 

Insight will be used to monitor attendance patterns. Attendance discussed at parent consultations where needed..

Working together to improve school attendance (applies from 19 August 2024) (publishing.service.gov.uk)
https://educationendowmentfoundation.org.uk/news/evidence-brief-on-improving-attendance-and-support-for-disadvantaged-pupils  

Parental engagement has a positive impact on pupil progress. It is crucial to consider how to engage with all parents, including those who are disadvantaged, to avoid widening attainment gaps.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement

 

	1,2,3,4, 5,

	Whole school approach to Thrive to continue to support all children’s mental health & wellbeing.
	Thrive is a neuroscientific and psychological approach to helping children thrive in school. It works on the principal that children are trying to communicate through their behaviour, enabling schools to improve children’s mental health and ability to learn. Thrive training to be updated and online subscription to be renewed.

https://www.thrivelearning.com/
	4, 5

	A contingency fund for emergencies
	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	1,2,3,4,5



Total budgeted cost: £19,295 
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Challenge 1: Closing the attainment gap in reading: a small number of children are working below the age-related expectation in reading
We have analysed the performance of our school’s disadvantaged pupils during the 2024-25 academic year using key stage 1 and 2 performance data, phonics check results and our own internal assessments. All pupils (100%) attained the expected standards in the Phonics Screening Check, and a Good Level of Development, including with reading.  At the end of KS2 67% of Pupil Premium pupils attained the expected standard in reading compared with national comparators at 63% and narrowed the gaps with school all at 71%. Of the 6 disadvantaged pupils in Year 6, 1 child was absent during the statutory testing week, and one other child did not attain the expected standard but was very close to this and had demonstrated accelerated progress throughout their time in school.  Considering the full cohort of 13 disadvantaged pupils across school, 9 (69%) were performing securing at age related standards in Reading, and 4 were closing any gaps as a result of the provision in school (including Little Wandle, Reading Comprehension Express, and ongoing rapid interventions as needed). This was close to the school target of 75% and work will continue to support all pupils to achieve their potential. Pupils voice evidenced that the there was an embedded love of reading also.

Challenge 2: Closing the attainment gap in writing: a small number of children are working below the age-related expectation in writing
We have analysed the performance of our school’s disadvantaged pupils during the 2024-25 academic year using key stage 1 and 2 performance data and our own internal assessments. All pupils (100%) attained a Good Level of Development at the end of the Early Years Foundation Stage, including within the writing strand.  Triangulation of work scrutiny, observation and data analysis showed the impact of the school’s approach of high-quality teaching, driven by powerful texts and drama, on pupils learning.  Pupils were engaged and effective in lessons, using spoken language to support writing outcomes.  Evaluation and impact meetings demonstrated that all children were making good progress, and whilst outcomes were not as yet at the ambitious target of 75% at age related expectations, work will continue to drive towards this.

Challenge 3: Closing the attainment gap in Mathematics: a small number of children are working below the age-related expectation in mathematics

We have analysed the performance of our school’s disadvantaged pupils during the 2024-25 academic year using key stage 1 and 2 performance data, results of the Multiplication Screening Check, and our own internal assessments. All pupils (100%) attained a Good Level of Development at the end of the Early Years Foundation Stage, including within the mathematics strand.  Triangulation of work scrutiny, observation and data analysis showed the impact of pupils accessing quality first teaching and intervention in maths supported by the ‘Number Fun’ approach. Evaluation and impact meetings demonstrated that all children were making good progress, and whilst outcomes were not as yet at the ambitious target of 75% at age related expectations, work will continue to drive towards this. Pupils voice also evidenced that they have a positive perception of themselves as mathematicians.

Challenges 4 &5: Support positive outcomes in regard to pupils mental and physical well being
School remains fully focused on supporting the needs of all pupils, including those disadvantaged pupils with complex emotional needs. These needs are comprehensively evaluated and personalised, and highly responsive provision plans are put in place. Specialist professional assessment and support is secured – such as the appointment of an Attachment Practitioner to work on needs identified through a completed Seguridad profile. Review of the progress against the precise, small step targets on each disadvantaged pupils individual ‘Passports’ demonstrated the positive impact of this work. Pupils also benefitted from, and enjoyed, fully subsidised trips and events and had inclusive access to all enrichment clubs and activities. 




Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Letters and Sounds Revised
	Little Wandle

	White Rose Maths
	White Rose 

	[bookmark: _GoBack]Thrive
	



Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	The funding for our 1 pupil was spent on catch up support.

	The impact of that spending on service pupil premium eligible pupils

	The catch up support helped the pupil to make good progress and improve their confidence. They were not behind their peers academically.  



Further information (optional)
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