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Fellowship External Terms of Reference
Example 1
	Context
This example Fellowship External Terms of Reference is for an institution with a well-established CPD scheme (Descriptors 1 – 3) and a taught credit-bearing programme.  The institution has recruited the same Fellowship External for CPD scheme and taught provision.




Purpose
These Terms of Reference set out expectations relating to the role of Fellowship External in line with institutional External Examiner requirements and Advance HE Accreditation Policy requirements (section 4.6) for accredited provision.
The Fellowship External has a key role in ensuring reliable fellowship judgements are made across the institutional CPD Scheme (Descriptors 1 – 3) and the Post Graduate Certificate in Academic Practice (Descriptor 2), ensuring quality and standards are met and supporting the development of accredited programmes.  
Requirements of the role
· Recognised as Senior or Principal Fellowship
· Suitably experienced in making fellowship judgements
· Current knowledge and understanding of PSF 2023 and Descriptors 1 – 3 and commitment to continue to engage in ongoing PSF 2023 professional development (for example, Advance HE calibration activities, and institutional learning and teaching development as appropriate) 
· Impartial in their judgement and wholly independent of the University and its staff 
· Must not hold a similar position in more than three institutions accredited by Advance HE
· Operate in line with institutional External Examining processes and guidelines
· Complete mandatory institutional induction training
Appointments must be free from reciprocal external relationships and any actual or perceived conflict of interest.  This precludes recent employees and students (within the last 5 years), a near relative or partner, and individuals in a close professional collaboration with staff delivering/managing the accredited provision.
Term
The Fellowship External will be appointed for a maximum 4-year term.
Responsibilities CPD Scheme
· Moderate through appropriate sampling at Descriptors 1 – 3 prior to the final fellowship judgement being made (i.e. during the active decision-making process) for each of the three CPD scheme submission points per year.  The CPD scheme receives approximately 50 applications per submission point and the sample to include:
· 10% or a minimum of 5 applications from each category of fellowship
· A range of reviewers and range of outcomes including all referred applications and resubmissions
· Provide a verbal update following each of the submission points at the CPD Scheme Ratification Panel commenting on the appropriateness of the decision-making.
· Provide an annual written report to the CPD Scheme Lead in July with feedback on each of the submission points, the internal fellowship decision-making, quality assurance and quality enhancement processes highlighting commendations and areas for development.  This annual report is formally considered at the University Learning and Teaching Committee.  The Fellowship External will be provided with an update in response to their feedback, including any actions taken by the team.
· Provide advice and guidance (as appropriate) to the CPD Scheme Lead and reviewers where external input and impartiality is required.
Responsibilities Post Graduate Certificate in Academic Practice
· For the Post Graduate Certificate in Academic Practice moderate a sample of assessments for each intake as set by the institution and attend Progression and Award Boards as required.

· Providing an annual report in November each year for the Post Graduate Certificate in Academic Practice to benchmark academic standards and support ongoing enhancement of the accredited programme (template provided).  This formal report is considered by the Awards Board and noted and provided for information to the University Learning and Teaching Committee

· Provide advice and guidance (as appropriate) to the Programme Team where external input and impartiality is required.
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