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Overview 

Western Sydney University (WSU) has committed itself to fostering an environment where 

teaching and learning excellence is prioritised through a comprehensive, developmental 

approach. At the heart of this approach are key initiatives such as the Teaching Excellence 

Awards, the Western Educational Fellowship Scheme (WEFS), and opportunities to 

showcase innovative teaching practices. These initiatives are designed not only to recognise 

high-quality teaching but also to promote continuous development among academic staff. 

Central to this developmental framework is the practice of coaching and mentoring, which 

enables academic staff to engage in reflective and introspective processes about their 

teaching. This reflective practice helps academics critically evaluate their methods, student 

engagement strategies, and overall teaching effectiveness, fostering a culture of continuous 

improvement. 

Rather than solely focusing on recognition tied to promotion criteria, WSU’s approach 

emphasizes the importance of developing quality teaching as the ultimate goal. This 

philosophy is woven into the fabric of the university's teaching culture, with a clear focus on 

building the capacity of academics to enhance their teaching methodologies and adapt to 

the evolving educational landscape. The programs and structures in place provide a 

supportive environment for staff at all levels to grow in their teaching roles. These efforts 

reflect the university's broader commitment to delivering a high-quality, student-centered 

educational experience that prepares graduates for success in an increasingly complex and 

interconnected world. 

Institutional context 
Western Sydney University (WSU) was established in 1989 through the merger of several 

regional institutions. WSU was founded with the aim of providing accessible higher 

education to the rapidly growing population of Western Sydney. The university serves a 

region marked by its diversity—socially, culturally, and economically. It is committed to 

social justice, diversity, and community engagement, and it offers a practical, career-

oriented education, firmly grounded in partnership with industry and community 

stakeholders. 

WSU operates multiple campuses across the region, ensuring that higher education is 

accessible to a wide range of students. The university offers undergraduate and 

postgraduate programs across a variety of disciplines, including health, science, 

engineering, business, and the arts. WSU is particularly recognized for its emphasis on 

research and innovation in areas such as urban planning, health, and sustainability.  WSU 

has also been recognised for its commitment to, and global leadership in, sustainability with 

three consecutive #1 rankings (2022-2024) in the Times Higher Education (THE) Impact 

Rankings. 
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Overview of Reward and Recognition of Teaching and Learning 

Expertise 

Policies 

The university aims to develop well-rounded academics who contribute across three key 

performance domains: learning and teaching, research and scholarship, and engagement, 

governance, and service. Academics are encouraged and supported to build a strong profile 

in learning and teaching through the reward and recognition and professional learning 

structures at WSU that allows them to evidence sustained impact on student outcomes in 

the promotions process. 

Structures 

Teaching support structures are coordinated through the Office of the Pro Vice-Chancellor, 

Learning & Teaching. The staff within this portfolio specialise in helping academics innovate 

and excel in creating student-centred curricula and teaching practices, particularly within 

today’s technology-rich learning environments. The Foundations of University Learning and 

Teaching (FULT) Program is a compulsory program for all new full-time teaching staff, 

covering key concepts such as student-centred teaching, constructive alignment, and 

reflective practice. 

 

Place of HEA Fellowships in Reward and Recognition  

The Western Educational Fellowship Scheme (WEFS) delivers the program of support for 

Advance HE Fellowships and provides an opportunity for both academic and professional 

staff to gain international recognition for their educational practice through Advance HE. The 

Scheme is delivered annually with a focus on mentorship, sustained reflection, and narrative 

exploration of learning and teaching practices.  

Reflections 

WSU’s approach to teaching and learning recognition is rooted in a developmental strategy 

that emphasizes building capacity across the university. A key challenge is reaching staff 

across multiple campuses, ensuring that the benefits of these programs are available to 

everyone involved in teaching and learning. 

Conclusion 
In summary, Western Sydney University’s developmental approach to teaching and learning 

recognition fosters a culture of reflective, student-centred pedagogy, supporting academics 

in their professional growth and teaching excellence. By focusing on comprehensive 

development and leveraging initiatives like the WEFS, WSU ensures that teaching remains 

https://www.westernsydney.edu.au/learning_futures/home
https://www.westernsydney.edu.au/learning_futures/home
https://www.westernsydney.edu.au/learning_futures/home/professional_learning/professional_learning_and_development/foundations_program
https://www.westernsydney.edu.au/learning_futures/home/professional_learning/professional_learning_and_development/foundations_program
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central to its mission. This approach not only enhances the quality of education at WSU but 

also provides a valuable model for other institutions seeking to develop and recognize 

teaching excellence in a holistic and supportive manner. The broader implication for other 

universities is that investing in the professional development of staff can significantly 

improve teaching quality and, in turn, student outcomes. 



 

 

 


