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Background/Context  

The University of the Highlands and Islands (UHI) is a regional tertiary university partnership established in 2011 encompassing the University and ten partner colleges and specialist institutions covering the Highlands and Islands, Moray, Perthshire and Argyll. UHI, a charitable company also referred to as the Executive Office, is also the Regional Strategic Body for academic partners assigned to it by the Scottish Government under legislation and acts as a funding body with associated responsibilities. 
Solution 

UHI commissioned Advance HE to undertake a routine cyclical review conducted five years after the previous review in 2017. 
The scope of the review was to evaluate the current governance arrangements of University Court and its committees and to offer recommendations and suggestions for further improvement, with consideration given to the Statement of Primary Responsibilities, the Scottish Code of Good HE Governance and the HE Governance Act 2016.
The unique and distinctive nature of UHI’s partnership of independent colleges and specialist institutions, encompassing learning from access level to PhD, creates governance challenges. For instance, each academic partner has its own principal or director, management structure, and academic and corporate governance arrangements, whilst also belonging to the UHI structure. 
The review found that governance at UHI was on a journey, with effective practices in some areas and room for improvement in others. UHI found the review very useful and valued the external facilitation and validation as providing further impetus to implement change. UHI appreciated that the review team handled issues sensitively. Most of the eleven recommendations and two suggestions from the report have been implemented.

Outcomes 

One of the recommendations that has created improvement and lasting change is the use of external recruitment for new members, which allowed UHI to focus on the required skills and experience along with factors relating to diversity. This has led to a more engaged Court. 
Changes have also been implemented around induction, which is now in two stages involving more governors and an increased number of people attending training.
The review also included observations on the future direction of UHI that informed partner-wide conversations and provided evidence for discussions on further integration of the partnership.

image1.png
'‘AdvanceHE




