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Project title 
Governance Effectiveness Review

Background/Context  

Solent University has over 160 years’ experience working with communities in the city of Southampton to develop future-ready, work-ready learners, and has helped almost 50,000 students reach their potential since becoming a university in 2005. 
At the time of the review, the University was entering into the second phase of its 2025 strategy, Solent Future Ready, and had been under careful financial stewardship. The University was as at a crossroads, and there was an appetite to build on successes, embrace change and encourage the Board to refine its approach.
Solution 

The review found that the University benefited from a high-quality Board and a high level of confidence in the University Clerk, and Secretary and Registrar (now Pro Vice-Chancellor Students and Governance) to maintain high standards and drive change. 
Solent found the review helpful in recognising good practice at the University as well as identifying areas for improvement. The Board accepted the thirteen recommendations and eight suggestions and formed a three-year plan for implementation. 
Outcomes 

As a result of the review, Board reporting has been streamlined and there is more focus on members’ contributions and development. This includes setting up a People and Culture Committee that provides a forum for detailed presentations and discussions on the staff and student experience that has allowed Board members to gain a deeper understanding of these areas. 
The review was positively received and has contributed to a culture of continuous improvement for governance at Solent.
“Advance HE’s Governance Effectiveness Review provided us with invaluable insights and actionable recommendations. Their thorough and professional approach and knowledge of the sector has supported the ongoing improvement of our governance practices, ensuring we are well-equipped to meet future challenges.”
Jim Irving, Pro Vice-Chancellor Students and Governance 
image1.png
'‘AdvanceHE




