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Total budget for 
bursary: £500,000

 ½ day per week 
of staff time

How much investment will 
you need in the future?

Is the best use of 
staff time and how 

do you know?



Design a Financial Support 
Bursary Scheme

Financial payments for 
students who can evidence 

financial disadvantage

What evidence do you have 
that a Financial Support 

Bursary Scheme will make a 
difference to students?

What evidence do you have 
that monetary payments will 

make a difference 
to students?



???

Pastoral support sessions 
with trained advisors 

are provided for 
students who evidence 
financial disadvantage

Communication of financial 
support bursary scheme to 

the student body

What evidence do you have 
that pastoral support 
will make a difference 

to students?

Is the 
communication process 

working effectively?



!!!
1

15,000 students are reached 
via communications and are 

aware of the scheme

243 students receive financial 
support payments

Has the communication 
process reached 

all in need?

What do you know about the 
students who received the 

monetary payment and 
those who did not?



£51,000 is spent on living 
costs by students

95 support sessions 
are delivered

How is the 
spend recorded?

What do you know about 
the students who received 
the pastoral support and 

those who did not?



BUDGET

87 x 4

Students experiencing 
financial disadvantage 
understand their own 

financial context

Students feel supported to 
address financial barriers to 

their success
How would you 
evidence this?

How would you 
evidence this?



Students feel like they 
matter and the university 

values them

Students feel motivated to 
engage in their studies

How would you 
evidence this?

How would you 
evidence this?



Year Progress:

100% Complete

FIRST CLASS

Students who have received 
financial support complete 

their year of study 

Students who have received 
financial support obtain end 
of year grades which are the 

same or better than those 
who did not
How would you 
evidence this?

How would you 
evidence this?



Evidence of impact 
secures positive 

regulatory feedback from 
OFS on the APP

What have you learnt 
and how will this benefit 

future students?







Inputs
Inputs are the funds, resources and time that go into the project that  
a team or organisation needs to be able to carry out it’s activities.

Activities
Activities to bring about change. The things that an organisation  
or project does or the way it chooses  to deliver a project day-to-day. 
Activities are within an organisation or project’s control.

Outputs
Outputs are the deliverables and milestones, products, services  
or facilities that result from activities. Often expressed quantitatively,  
for example, number of users and sessions.

Short Term Outcomes
Immediate changes in skills, attitudes, knowledge, awareness  
and motivation.

Medium Term Outcomes
Intermediate changes in behaviour, practice or systems, or the 
application of skills and knowledge.

Long Term Outcomes
:KHQ�\RXU�LQWHUYHQWLRQ�KDV�¿QLVKHG�ZKDW�VKRXOG�KDYH�FKDQJHG� 
in your participants, organisation or process?

Theory of Change Process

Change
Busters

Situation
2YHU�WKH�ODVW����PRQWKV��WKHUH�KDV�EHHQ�D�VLJQL¿FDQW�LQFUHDVH�LQ�
students withdrawing from Eval-You-Great University��FLWLQJ�¿QDQFLDO�
reasons. Institutional data shows students from underrepresented 
groups are more likely to withdraw.

Aim
'HOLYHU�D�¿QDQFLDO�VXSSRUW�SURJUDPPH�WKDW�DLGV�VWXGHQWV�¿QDQFLDOO\�
and supports their academic journey so they continue and complete 
their studies.

Rationale
Eval-You-Great University needs to improve its student retention  
and outcomes for all students but particularly  for underrepresented 
groups, this programme will support them  in meeting its targets and 
SURYLGH�ORQJ�WHUP�¿QDQFLDO�VXLWDELOLW\��IRU�WKH�LQVWLWXWLRQ�

Evidence
8QLYHUVLWLHV�VKRXOG�IRFXV�RQ�VWXGHQWV¶�¿QDQFLDO�FRQVWUDLQWV��S����� 
DQG�GHVLJQ�LQWHUYHQWLRQV�WKDW�DGGUHVV�QRQ�DFDGHPLF�QHHGV��S������
7KHVH�W\SHV�RI�LQWHUYHQWLRQV�LQFUHDVH�UHWHQWLRQ��S�����LQFUHDVH�
belonging, social  interactions, and participation in learning activities 
�S������+RZHYHU��DFDGHPLF�UHVXOWV�DUH�EHWWHU�SUHGLFWRUV�RI�ZLWKGUDZDO�
WKDQ�VRFLR�GHPRJUDSKLF�GDWD��S�����

Assumption
Financial constraints restrict students’ ability to participate fully in  
their studies. They may lack the resources to travel to the campus, 
buy learning materials, or engage in activities. Students may try to 
mitigate this by working which may negatively impact their studies. 
6XSSRUWLQJ�VWXGHQWV�¿QDQFLDOO\�PHDQV�WKH\�FDQ�HQJDJH�IXOO\�ZKLOH�
increasing motivation and belonging.

Scenario Financial Support Bursary

Change
Busters



ChangeBusters Team

Change
Busters

Credits
The design and delivery of this game emerged over a number  
�RI�PRQWKV��$�GHVLJQ�WHDP�IURP�ZLWKLQ�6KHI¿HOG�+DOODP�8QLYHUVLW\�� 
was assembled to utilise the collective expertise of designers  
 and evaluators. 

The content and scope of the game was led by members of the 
original literature review* team: Liz Austen Head  of Evaluation and 
Research��1DWKDQLHO�3LFNHULQJ��&DUROLQH�+HDWRQ�DQG�-LOO�'LFNLQVRQ�
Senior Lecturers in Research, Evaluation and Student Engagement. 
'HVLJQ�VHVVLRQV�ZHUH�IDFLOLWDWHG�E\�-DPHV�&RUD]]R��Teaching  and 
Learning Portfolio Lead – Art & Design��-DVRQ�5XIIHOO�DQG�6DP�6PLWK��
Learning Technology Advisors were also involved in the scoping of 
 digital designs. 

&DWLH�9DUOH\�DQG�6DUDK�*UDKDP��JUDGXDWHV�IURP�%$�+RQV��*UDSKLF�
 Design, were employed as designers leading the development  of the 
game design and packaging. 

Design sessions scoped potential users, product ideas, tensions  and 
challenges and alignment to the brief via a problem statement.  A Miro 
Board captured our emerging designs and decisions.

ChangeBusters Team


$XVWHQ��/L]��+RGJVRQ��5HEHFFD��+HDWRQ��&DUROLQH��3LFNHULQJ�1DWK-
DQLHO��'LFNLQVRQ��-LOO��������$FFHVV��UHWHQWLRQ��DWWDLQPHQW�� 
SURJUHVVLRQ�±�DQ�LQWHJUDWLYH�OLWHUDWXUH�UHYLHZ��$GYDQFH+(��DYDLODEOH�
at https://www.advance-he.ac.uk/news-and-views/access-reten-
tion- attainment-progression-integrative-literature-review

Change
Busters


