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Session aims

• To discuss why institutions must move beyond projects for 
closing the BAME attainment gap and the core tenets of the 
Race Equality Charter to focus upon decolonising the 
classroom.

• To analyse DMU’s strategic approach, in order to consider 
practices that may be transferable, including through 
interdisciplinary dialogues and for student support.

• To explore the subject-specific, curriculum design and 
delivery challenges and opportunities of implementing a 
developmental, institutional strategy for decolonising the 
classroom.



Our debt to those who 
struggled before us

https://barcworkshop.org/
https://barcworkshop.org/
https://radicaldmu.wordpress.com/
https://radicaldmu.wordpress.com/
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Strategic rationale: Freedom to Achieve

Office for Students funded Project, led by Kingston 
University to examine positive ways of addressing 

the attainment gap.

DMU recruited 6 Fair Outcome champions from 
existing staff: One per faculty and one in Library and 

Learning services and one Corporate champion.

Faculty FOC - Each staff member was tasked 10 
undergraduate programmes to look after.
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Freedom to Achieve Overview
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Decolonising DMU recognises that racial inequality in Britain originates from 
colonialism. In seeking to decolonise, we are creating an anti-racist 
university which allows all to succeed, and which celebrates the rich 
diversity and heritage of DMU. It shifts the burden and conversation away 
from one of deficit, blame and shame, to recognise that racial inequality has 
been built over centuries on the dominant western and northern 
hemispheres and patriarchal interpretation of values and merit. This in turn 
has created systems, hierarchies and behaviours that create disadvantage 
and fail to recognise the rich history and world contributions of the global 
majority.

Different to the strategies of many Higher Education Institutions, 
Decolonising DMU stretches far beyond the curriculum. It acknowledges that 
the scale of the challenge runs deep into examining the everyday norms of 
university life and will require all DMU staff and students to acknowledge, 
identify, discuss and seek to understand the issues. It is critical that we 
work collectively, with respect and dignity, in order to work for institutional 
solutions that are underpinned by the reality that our staff, students and 
communities will benefit from an anti-racist university.

Strategic rationale: Decolonising DMU



To stand against racism means we stand for anti-racism 
and DMU cannot condemn any individual or organisation
without looking in the mirror and critiquing and 
challenging ourselves.

To stand against racism and for anti-racism we have to be 
strong enough to challenge institutional racism and 
continue to look at our own actions and behaviours.

https://www.dmu.ac.uk/about-dmu/news/2020/june/black-lives-matter-de-montfort-university-open-letter-to-our-staff-and-student-community.aspx
https://www.dmu.ac.uk/about-dmu/news/2020/june/black-lives-matter-de-montfort-university-open-letter-to-our-staff-and-student-community.aspx


Strategic activity:

consider the opportunities and challenges for 
institutional structures, cultures and practices 
emerging from the ethos of decolonising and 
the realities of white privilege/whiteness.



Strategic risks impact the classroom

Culture

• Surfacing latent racism, including race-related incidents

• Lack of institutional understanding: e.g. white privilege/fragility

• Student and staff fears of being accused

• Lack of institutional emotional resilience

• Burden of responsibility falling to students and staff of colour

Business case

• Concerns that student and staff applications will drop

• Just a ‘phase’ a new ‘buzz’ word/initiative

• Concerns re partners perspectives, local/national/international

• Reputational challenges? Loss of business?



Culture

• Morally bold in language and action, as a societal challenge

• Acknowledge the existence of institutional racism and hate crime

• Centring the University’s obligation to open debate

• Enabling a broader range of voices to be heard

Relationships

• Building communities of allies across DMU and wider

• Recognise and reflect the diversity of the university population

Accountability

• Hold senior teams accountable

• Active change to build an anti-racist university

Strategic hopes impact the classroom
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Issues in Decolonising

Institutional: cultures; management structures; 
governance; internal regulation and performance 
management; policies; and procedures.

Staff-related: workloads; curriculum design, delivery and 
assessment; management and delivery of research and 
public engagement; approaches to professional 
development; the regulation of relationships; and, the role 
of professional services’ staff in the design and delivery of 
services?

Student-related: co-production of the curriculum; 
engagement with student support services; volunteering 
and public engagement; the role of students’ unions and 
societies; and relationships developed on-campus.



Institutional research question (to consider)

What is the relationship between decoloniality and the 
idea of the University?

Issues
• Impacts of austerity and pandemic
• Ideas of the scholarly community and public university
• Metrics and performance management
• Student-as-consumer or producer
• Impacts of governance, regulation and funding
• Intersectionality
• E&D



“One aspect of the conversation that went really well was 
when we went round the room and asked everyone to share 
either in a few words how race has affected them or to share 
an experience. This was a really powerful exercise and 
everyone participated.”



• Support for those already-activist

• Conversations about race and racism should not be optional but a 
compulsory part of each student’s university experience 

• Universal support for expression and against silencing, including 
safe spaces

• Making the vision of decolonizing tangible, in order to connect the 
classroom to the institution

• Building trust in institutional messaging and culture

• Building spaces and times for staff to listen to students



“XXXX tutors/teacher need to 
familiarise themselves with black 
students and learn to understand 
us instead of giving us a 1 year 

‘trial’ period- where they challenge 
us to see whether or not we match 

up to the stereotypes or not.  It 
makes us feel like we have to work 

harder to be recognised as a 
regular student.”

“Firstly, we need to, as 
students, speak to 

members of staff at DMU 
bring them into the 

conversation so we can 
discuss.” 

“People not sitting 
together at university in 

lecture is not a university 
problem it is a society 

issue.” 

“Faculties need 
to decolonise the 

reading list”.  



https://decolonisingdmu.our.dmu.ac.uk/staff/toolkit/work-with-tutors/
https://decolonisingdmu.our.dmu.ac.uk/staff/toolkit/work-with-tutors/






Curriculum activity

Thinking about relationships, personal 
development, community, and teaching and 
learning, what might decolonisation look like in 
your own practice?

What things might you/your teams want to think 
about to decolonise their working practices?

What things are you/your teams already doing to 
try and decolonise working practices? 



Dignity of difference

Diversify the syllabus, canon, curriculum, infrastructure 
and staff

Decentre knowledge and knowledge production away from 
the global North

Devalue hierarchies and revalue relationality

Disinvest from power structures that reinforce metrics, 
citations and rankings

Diminish some voices and opinions that have 
predominated, and magnify those that have been unheard



https://decolonisingdmu.our.dmu.ac.uk/about/decolonising-dmu-a-working-position/
https://decolonisingdmu.our.dmu.ac.uk/about/decolonising-dmu-a-working-position/


Decolonising DMU

Contact

decolonisingdmu@dmu.ac.uk

www.dmu.ac.uk/decolonising

@DecolonisingDMU

mailto:decolonisingdmu@dmu.ac.uk
http://www.dmu.ac.uk/decolonising
https://twitter.com/decolonisingdmu


This work is licensed under a Creative Commons 
Attribution 4.0 International License.

http://creativecommons.org/licenses/by/4.0/

