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Last year…
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Context: We still have these staff wellbeing 
issues…
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Add a pandemic…
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What is coaching?

Coaching is a process which 
‘works on improving the 
performance and wellbeing of an 
individual or group through setting 
goals, exploring values and beliefs, 
and facilitating… plans of action’ 
(Wilson 2014, pg11). 
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How it works in practice

Academic Professional Programme aligned to Academic 
Professional Apprenticeship, leading to FHEA.

Consists of 8 core sessions, plus shadowing, 
observations, conversations etc.

Coaching opportunities include:
• Identifying identities
• Action Learning Sets
• Principles of respectful enquiry, 

with focus on active listening
• Journaling
• Sphere of influence
• Identifying professional and 

personal journey themes
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Why coaching works.

Staff discover answers they already 
have, articulate them and become more 
confident (ILM 2018).

It ‘emphasises reflection, self-analysis and 
self-evaluation’ which assists educators in 
considering their teaching practices. This is 
empowering and means they are more likely 
to take responsibility and put their thoughts 
into actions (Devine et al 2013)

Coaching enables staff to realise their 
potential (ILM 2018).
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What next?
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 Chapter ‘utilising coaching practices to 
enhance teaching practices’ is out 8th

March

 Start PhD by publication so exploring 
topic in much more depth 

 Please contact me if you are using 
coaching tools or being coached 
yourself; if you are using coaching 
tools in your educational development 
work; or if you have a coaching 
community
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