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• Covid-19 has challenged our working arrangements

• In the first lockdown:- caring arrangements; home 
schooling; concerns about becoming unwell

• Key attributes – flexibility, perseverance, resilience

• In the most recent/current lockdown:- caring 
arrangements; home schooling; health concerns; fatigue

• Management and leadership are not the same thing but 
………

Context
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• Traits:
• 1. Learning – willingness to learn from others (including via 

feedback), and from mistakes
• 2. Removing barriers – a team approach to overcoming 

obstacles
• 3. Impact – which is beyond profit
• 4. Standards – ethical behaviour, quality and trust are key
• 5. Influence – more about others growing and developing 

and enabling this
• 6. Passion – self-possession and a capacity to foster this 

quality in others
• 7. Team – collaborative working for success, pulling 

together         (Campbell, 2018)

Compassionate Leadership
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• https://hbr.org/2018/05/assessment-are-you-a-compassionate-leader

• https://www.kingsfund.org.uk/sites/default/files/field/field_publication_file/Caring_to_
change_Kings_Fund_May_2017.pdf

• ‘Compassionate leadership creates the conditions where the collective good –
the needs of …..communities and staff wellbeing and development – are 
prioritised over individual agendas. 

• It creates the conditions where inappropriate use of power, hierarchy or control 
over resources that are inconsistent with the values and vision …..are 
challenged.

• Compassionate leadership requires courage, resilience and belief.

• It begins with self-compassion - empathising or caring for yourself’

• Wisdom, courage, justice are central components of compassionate 
leadership    

DOING THE RIGHT THING

Compassionate Leadership

https://hbr.org/2018/05/assessment-are-you-a-compassionate-leader
https://www.kingsfund.org.uk/sites/default/files/field/field_publication_file/Caring_to_change_Kings_Fund_May_2017.pdf
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• During Covid-19 and HEIs:- The rhythm of the academic 
year doesn’t stop but…………(NB. Recruitment/retention 
interventions)

• Flexibility of working patterns/timetabling (asynchronous vs 
synchronous)

• Workload – what are the alternates to redistribution
• How can work be ‘bundled’ e.g. use of FAQs
• Reducing the email traffic and/or Teams/Zoom calls
• What are the priorities, what can be deferred/postponed
• Looking out for each other   (‘collective cuddles’)

• Communication and raising concerns are key

Compassionate Management
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• Having insight, active listening, being reflective = attributes that 
support compassionate management

• Being compassionate is not a weakness

• Increased productivity, investment in the individual, enhanced 
organisational culture, heightened staff wellbeing 
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Compassionate Leadership

• https://www.roffeypark.com/wp-content/uploads2/Compassionate-Leadership-Booklet.pdf

https://www.roffeypark.com/wp-content/uploads2/Compassionate-Leadership-Booklet.pdf
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