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Firstly, a bit of 
context...

At Leeds Trinity University we are very practice 

based. Our key selling point has been our graduate-

level employment rate, which means that our links 

to industry are incredibly valuable to us.

We are also a widening participation university. So, 

we often take learners from a low-baseline at post-

18 and focus on building key skills that industry are 

seeking. 



The wider context

Only 30% of all UK adults owned a smartphone in 

2010, compared to 85% a decade later (OFCOM, 2015; 

OFCOM 2020). 

By April 2020, UK adults in Britain were spending an 

average of a quarter of their waking days online, 

breaking the four-hour barrier for the first time 

(OFCOM, 2020).

More than three-quarters (76%) of leaders in 

Journalism are planning on accelerating their plans for 

digital transition post-pandemic (Newman, 2021). Technological Revolution
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Training students to consistently 
achieve

Had an issue with a second year 40-credit module which was suffering from 

patchy attendance, low engagement and poor timekeeping in the second 

semester.

Then in January 2021 we had the second lockdown. This meant classes had 

to go online, which is especially challenging for a practical subject. 

Wanted to build motivation. Students tell us they are "passionate" about 

sport. So, let's test that.

Then in January 2021 we had the second lockdown. This meant classes 

had to go online, which is especially challenging for a practical subject. 



Structuring the curriculum

The groups are marked weekly from Week 3 to Week 10, and both groups are 

told their marks at the start of the following week's session.

The aim of the task is for them to develop an audience. This is reinforced by:-

• Focusing on the analytics for each group, each week, including reach on 

different platforms and social media.

• Analysis of the work being produced. Ensuring work 'unrewarded' or 'badly 

promoted' still gets praise.

Scaffolding the teaching and learning to include positive feedforward.



Weekly process
STRUCTURING THE TASK

Experience

Reflection

Learning

Experimentation

Follows the Kolb Learning Cycle (1984) for experiential 

learning

Experience: Practising Journalistic Practice: Producing 

content for their platforms, social media promotion, 

building their audiences. The dominant element.

Reflection: I provide this by placing a value on their 

performance and present them with analytics. 

Learning: This happens both individually and collectively. 

The students learn from the feedback about the areas in 

which they are strong and those to improve.

Experimentation: Plans are put in place for the following 

week. 



The underpinning theory
Each group gets an Editor, who is given some deputies. This is someone with high 

personal motivation, organisational skills but also good communication skills, in 

essence a self-regulated learner.

Self-regulated learners seek challenges (Paris & Byrnes, 1989); they are able to set 

goals and plan, use strategies to achieve their goals, manage resources, and 

monitor their progress (Zimmerman, 2002). I want to develop more of these.

But self-regulated learners require autonomy. They want to decide what, when, 

where, and how to learn (Steffens, 2006). So, although I tell them their scores 

weekly, I then become a facilitator for the remainder of the session, rather than a 

lecturer.



The underpinning 
theory

While the editor provides intrinsic motivation 

(drive) the external motivation for the group is 

provided through the metrics – the analytics on 

the site, the content produced and the grade that 

attracts.

To ensure this is maintained amongst less 

motivated students in each group, peer marking

is introduced at the end of the semester so marks 

can be attributed due to perceived input.



The challenge

Developing a community of readers –

Reaching them, bringing them into the site 

and then getting them to return.

Building this over time while producing 

content that has journalistic merit.

Creating a journalistic portfolio to increase 

chances of employment while working within 

strong teams



Competition spurring 
on progress

Due to the desire to "reach an audience" 

students try new things and inspire each 

other.

Social media promotion often seen as an 

afterthought, until their grade and pride is 

involved.

Then the productivity goes into overdrive.

69 comments

12 shares



Historical parallels

The industrial revolution, which reshaped Britain, occurred 

due to the technological innovation of the era, which relied on 

unprecedented amounts of research and development (Allen, 

2009).

The development of knowledge networks steadily increased 

the access to useful knowledge for inventors and 

entrepreneurs involved in technological innovation (Dowey, 

2017).

Britain went from having 100 newly established societies per 

decade in the 1700s to more than 1,000 by 1790s (Clark, 

2000).

Industrial Revolution
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Innovation

Due to technological change, journalism has developed into a 

more computational sector, becoming a multi-disciplinary field 

(Codina, 2016 cited in Garcia, Vazquez and Farina, 2017).

Journalists have had to learn how to best use their new tools 

as soon as possible (Geib, Jackob and Ouring, 2013). This 

creates a need for experimentation and lessens the fear of 

failure because there is no guidebook to success. 

Teaching digital skills widely begins to address the “digital 

skills crisis” (House of Commons, 2016) the government fear 

will cost billions in lost gross domestic product. 
Silicon Valley has become the ‘home’ 

of the technological revolution  
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Post-Pandemic: Online-only 2021

Total combined views of 119,100.

This was an increase of 392% in a year. 

These were split evenly between their websites and YouTube, which had not 

been a significant platform a year earlier.

Despite them having no access to studios or being physically apart. All 

conducted online and in Teams’ breakout rooms.



Second time around –
online newsrooms

Taking ownership of the module, very little lecturer 

instruction required. 

Attendance was regularly 100%, which hasn't always 

been the case.

Instead of spending hours preparing a lesson, I spent 

hours going through their content and data to give 

them clear, focused feedback.

My feedback and grading lasted 20-30 mins at the 

start of a session. Facilitator rather than a lecturer.



Student feedback – key terms

Module gave them ‘freedom’ 6 out of 17

Provided experience 3 

It was competitive 3 and 1 found it ‘too competitive’.

Other terms mentioned were ‘enjoying’ producing content, 

felt like they were working in the industry and the teamwork.

Some (3) frustration with marking 
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Developing formats...

Production values 

kept increasing too.

What started off as 

quizzes with one 

camera in a studio, 

ended up with two 

cameras and 

several days of 

editing.



Student innovation into new platforms

One group had 

already invested 

time in producing 

watchalongs on 

YouTube.

They produced a 12 

hour livestream that 

attracted 21,700 

views.



Developing digital sports 
journalists



In conclusion

This approach appears to be:

- Developing more self-regulated students (seeing an improvement in final-

year undergraduates).

- Developing peer-to-peer learning, which builds a knowledge network. 

- Increasing awareness of online communities and how they can be engaged.

- Increasing leadership skills in core students and knowledge around 

newsroom analytics.

All of these are important for our core focus on employability.


