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Publications & Promotion working group 

report 2017 - 2021 

 

1- The working group 
After the 19th World Congress, it was decided to merge Promotion Group (3 persons) with 

the Publications Group (4 persons including Mr Fujita / Kenjiro Otani), to form a group of 4: 

François Fogel (France - Chair), Manon van de Water (ITYARN), Tatiana Bobrova 

(Russia), Seok-Hong Kim (South Korea).  

Our group has been in charge of the printed and online communication of the association, in 

close collaboration with the Secretary General concerning the newsletter and the website. 

Most of the printed and electronic documents have been produced in-house and translated 

thanks to the provision of software and computers by our respective institutions. A lasting 

collaboration has been established with the South African designer, Selim Kagee. 

2- ASSITEJ Magazine 
The Magazine is the referential publication of ASSITEJ. Being released at the occasion of 

an annual meeting, either a Congress, or an Artistic Gathering, it is published in cooperation 

between ASSITEJ International, and the National Centre organizing the event. The articles 

are published in English, as well as the original language of the authors. The layout and 

graphic design and the printing are entrusted to the national center, and paid by ASSITEJ.  

The typical process for issuing each Magazine runs currently over one year:  

• One year ahead: Guidelines for authors update, then call for articles in the newsletter. 

Calls for advertisements 

• 9 to 6 months ahead: International and national articles and photos deadline;  

• 6 to 5 months ahead: Article and photos edited, mock-up from designers; 

• 5 months ahead: Send back to authors for corrections, rejections to submitters  

• 4 months ahead: Corrections back from authors, translations to and from the local 

language, including content from the EC (Opener by the President) and from the host 

national center 

• 3 months ahead: Advertisements deadline, all material sent to the designer 

• 2 months ahead: Final approval of layout; 1st proof to editors, 2nd proof to editors 

• 1 month ahead: Sign off for printing 

 

Here is an example of an agreement with the host country: Click here 

https://drive.google.com/open?id=0BzxlOJv8fXi2TnRXbnZKakRjZTZoc3BXRGVMUnh0MnVreEpn
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Two magazines have been printed and two have been published online during the term: 

 

    

2018: Towards the 
unknown - Imagining 
the future, published 
with ASSITEJ China at 
the occasion of ASSITEJ 
Artistic Gatherings in 
Beijing.  

80 pages. 

2019: Towards the 
unknown - 
Confronting the 
present, published 
with ASSITEJ Norway 
at the occasion of 
ASSITEJ Artistic 
Gatherings in 
Kristiansand. 
80 pages. 

 

2020: Towards the 
unknown – Beginning 
the journey, published 
with ASSITEJ Japan, at 
the occasion of the 
planned 20th 
Congress. 
Issued in pdf in 2020, 
printed in Japan in 
2021. 
70 Pages. 

2021: Reflecting on 2020: 
Diversity - The online Magazine 
of ASSITEJ, at the occasion of 
the postponed 20th congress. 

Online, 5 sections. 

 

Magazine budget (2017 – 20) 

• The main expenses of the magazine are graphic design and printing.  

• The only income is advertisements sold by both the national center and the 

association. 

Over the two “normal” years within this term, when the magazine has been printed, the total 

income for the association is 8 660 €, and total expenses are 11 605 € (loss: 2945 €) 

In 2020, due to the postponement of the congress, it has not been printed, but will be at the 

occasion of the “On the ground” congress. The income is 1 391 €, and the expenses are 6000 

€. 

Discussions about the magazine 

The present concept of the Magazine of ASSITEJ has been developed from 2011 on, 

simultaneously with the implementation of the annual Artistic gatherings. It took over from 

previous types of publications, as the “ASSITEJ book”.  

Complementary to the development of the presence of ASSITEJ on internet, each edition is 

an occasion to propose an in-depth, multicultural reflection about one theme, within a cycle 

of three years defined at the occasion of the congress.  
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In many respects, the Magazine has provided great improvements to the communication of 

ASSITEJ, and beyond: 

• It is professionally produced and has represented a clear breakthrough in terms of the 

graphic communication of ASSITEJ. 

• It is a yearly authentic international project, which has involved, over the years, 

contributors from tens of countries, with remarkable achievements in terms of 

cultural and economical inclusivity. 

• As it is co-produced, it requires a close collaboration with the host center of one 

incoming Artistic gathering, which is precious for both sides. The making of the 

magazine allows a progressive and very concrete exchange during the time when the 

gathering is conceived and prepared.  

• On the ASSITEJ point of view, it expresses the values of the association and the 

state of arts of international TYA. It also anchors the knowledge of one country’s 

aesthetics, sensibilities and work practices, contributing to the success of the 

Gathering and further international collaborations with the concerned TYA 

community. 

• From the host country point of view, it represents a major and lasting showcase for 

national TYA.  

However, the Magazine has been the subject of numerous discussions within the term of this 

EC. They mainly focused on four topics: 

• The Magazine budget is not balanced, and the only potential source of income, 

advertisement, is at risk each year. It also represents a threat to the equality among 

the members, because the price of its co-production could be an obstacle for low-

income members considering a bid for an AAG. 

• The diffusion of the copies, beyond distribution to the people taking part in the 

AAGs, has never been systematically addressed, and it can be expected that an 

online magazine would multiply the audience greatly 

• The concept of a distinctive, printed magazine, has a benefit in terms of image, but a 

cost in terms of carbon print. ASSITEJ Sweden has already announced that they 

would not print it. 

• Electronic editions could allow improvements in terms of translation, multimedia 

contents, interactivity, accessibility. The articles can be longer. 

Perspectives 

The online Magazine we have produced in 2021, under the constraint of the COVID crisis, 

explores new solutions, for instance by including two movies, with one presented in support 

of a text.  

Its budget (1700 €) is only a third of the standard for a printed edition, whereas its potential 

reach is much larger.  

It is part of a new web space dedicated to the live and multimedia communications of the 

association, assitejonline.org, along with the website www.assitej-international.org.  

http://www.assitej-international.org/
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It proposes five sections, articulated around the COVID situation and the emerging topic of 

cultural diversity. Its design and web development have been entrusted to Selim Kagee, in 

South Africa. 

In the light of this experience, it can be assumed that producing an online magazine with 

high standards of quality could be very reachable for the association, provided that: 

• The production budgets would be reduced only partially, as quality multimedia 

contents and web development have a price; 

• The workload wouldn’t drop. 

3- Online communication 

The newsletter 

Even if it is difficult to maintain, the newsletter is the more regular link between the 

association management and the members, and through the news they provide, between the 

members and the association. The Secretariat and the working group have made it a priority 

throughout the term, with good results in terms of opening rates.   

Main features 

• 6 000 contacts in the system, in 180 lists by countries or networks. 

• Each month 1080 readers (2017 – 2020) 

• Opening rate stable, between 15 and 25 % / month 

 
2015 2016 2017 2018 2019 2020 

18,5 % 17,8 % 20,6 % 14,9 % 18,25 % 20,81 % 

The newsletter was redefined at the same time as the website (2015). It has presently 6 

sections:  

- Opener  

- News from ASSITEJ 

- TYA news from around the world 

- Calls and opportunities 

- Upcoming events 

- Knowledge - Experiences - Reflections 

It is fed by calls to the members, and has been produced in collaboration between the 

working group and the Secretariat. The most important articles, generally the calls and 

announcements from the association, are translated in French, in Spanish thanks to ASSITEJ 

Spain, and sometimes in Portuguese thanks to ASSITEJ Brazil. 

From 2018 on, it has evolved to offer more general information, and not only pass over 

national centres information. Each opener author is invited to provide a TYA-related article 

for the next issue, written by a personality of his/her choice, within or out the field of TYA. 
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Remarks 
In the last years, it became obvious that the workload was too heavy to maintain a monthly 

frequency. The EC proposed to issue it every two months in October 2020. Because of the 

preparation of the congress, we can hardly judge of the relevance of this decision in terms of 

communication.  

The newsletter remains a strategic topic for ASSITEJ, but the officers can’t reasonably keep 

pushing their limits to issue it, at the expends of other projects. We strongly recommend that 

a specific and sufficient budget be allocated to its production, or even that an outsourcing be 

envisaged.  

The website 

The present version of the web site www.assitej-international.org has been launched in 

2015. It has been enriched by more than 1500 articles, most of the time by the Secretariat.  

The website is currently visited by 4000 to 6000 persons / month (20 to 22000 visited pages  

/ month), with a raising from 2017 to 2019, and a clear decrease since the Covid appearance. 

Visitors / Month in 2020 vs 2019: 

 

 
Languages 
Most of the articles are read in English, only a few of them are translated into Spanish, or 

French. Implementing an automated translation feature, which is at this point not within the 

means of our association, should be considered by the next EC. It would allow to publish in 

several languages on the social networks as well, since the contents are generally conceived 

first for the website, and then shared. 

Visitors by country (2018-2019) (See annex) 

Technical environment  
The website has not experienced major failures during the term, but could surely use a 

complete technical checking and update. After 6 years, the search for a new layout and 

features would be legitimate. 
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Most visited contents  
We notice that, regarding ASSITEJ’s activity display on the website, visitors primarily look 

for practical information, information about the organisation and its events, but not so much 

for the political contents we would like to promote. That said, people receive the whole 

openers in the newsletter, and the website and Facebook page form a unified whole. 

Perspectives 
On the suggestion of Performing Dialogue, the online congress is hosted in a new space, 

distinct from the website: assitejonline.org. It was consecutively decided to host the 

magazine at the same place. We consider the co-existence of the “main” website and a space 

dedicated to multimedia contents as an opportunity. The most interactive contents and 

strongest messages will thus benefit from a more direct access, and be given more exposure, 

while the “statutory” content will being kept at disposal on www.assitej-international.com. 

Social networks 

Facebook page: 
https://upload.facebook.com/ASSITEJ.International/ 

In 2021, March, the Facebook page of ASSITEJ has 9 616 followers and we strongly 

recommend to continue to use this venue for presentation of actual information about 

ASSITEJ in future. In pandemic period this social media became a most popular tool for 

promotion activities such as Coffee-sessions, online meetings of members and keep live 

spirit of ASSITEJ community.  

 
The special general assembly and the Coffee sessions in 2020: up to 16 000 viewers on Facebook 

Instagram  
Instagram account was created in 2017 (https://www.instagram.com/assitejofficial/) 

https://upload.facebook.com/ASSITEJ.International/
https://www.instagram.com/assitejofficial/
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Now it has 1729 followers and could be a more “alive” platform for demonstration of 

member’s activities through a system of reposts from other members of ASSITEJ. Now 

Instagram is a “mirror” of posts by Facebook, but for some users it is a more acceptable 

platform.  

Twitter   
Twitter account (https://twitter.com/ASSITEJ) was created in 2009 and now has 2622 

followers. It is still a popular platform for short information about interesting events and 

important ASSITEJ news; due to the popularity of this media, we recommend keeping a 

presence of ASSITEJ in it. 

In time of pandemic crisis, social media became an important tool for keeping contacts with 

ASSITEJ members and we try to use new skills in platforms for creative forms. We tried to 

use the creativity of social networks to develop content and maximize communication 

between members 

The WDT campaign 

All ASSITEJ members are invited to promote special world day messages written every 

year, share the ASSITEJ film and consider additional activity, large or small. Each year 

ASSITEJ centres around the globe deliver activities ranging from conferences, 

performances, workshops and special media events. 

 

 
2018 Messages by Mohamad al Jounde (Syria) and Mo Willems (USA). Video by ASSITEJ 

Uruguay 

2019 Messages by Joyee and Jojo, from Australia. Video by ASSITEJ South Korea 

2020 Message by Yoshi Oida, from Japan. Vedeo by ASSITEJ Brazil 

2021 Messages by Malaika Hlatshwayo (South Africa), Luisa Crobelatti (Brazil), Suzanne 
Versele (Belgium), and Hinata Sakai (Japan) 

    

https://twitter.com/ASSITEJ
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Aims of the campaign 

• To promote the World Day of Theatre for Children and Young People as an initiative 

of ASSITEJ.  

• To advocate for the cultural entitlement of children worldwide 

• To create an opportunity for members of ASSITEJ to connect with a global 

campaign 

• To link the activity of the members 

Tools 

• A message from the President of ASSITEJ 

• Messages written by an international arts professional whose work is related to 

childhood (and also the voices of children and young people involved in theatre) 

• A logo 

• A video, produced by an ASSITEJ member 

• Press and social media campaign  

• A toolkit 

World Performance Week  

A concept initiated by ASSITEJ, in collaboration with other international 

associations involved with different art forms related to live performance, 

which celebrate their World Days between March 20th and March 27th. 

The week includes March 20th, ASSITEJ World Day of theatre for children 

and young people (and the campaign “Take a child to the theatre”), March 

21st, UNIMA’s World Puppetry Day, and March 27th, ITI’s World Theatre 

Day, which is also celebrated by other associations, such as IATC, IDEA, 

AITA/IATA and others. 

The VIP campaigns 

From 2018 on, ASSITEJ implemented a campaign aimed to cultural 

managers and political decision-makers. It consists in a personal letter from 

the president, raising their awareness to cultural and artistic life of children 

and young people, and requesting their support to the local TYA 

community. The letter is sent in English, French, Spanish and Portuguese. 

Each year, the members are invited to provide contacts for that campaign. 

About 750 contacts in 33 countries have been collected.  

The VIP campaign has proved a high opening rate of 30-50 % depending on 

the country and has been opened by everyone from the offices of Presidents,    

to National Arts Ministries, Councils and Cultural agencies, amongst others 
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The Manifesto campaign 
The VIP campaigns served as a model for the Manifesto mailing in 

November 2019. At this time, the Manifesto has been translated into 14 

languages in collaboration with the members (Eng, Fr, Sp, Port, Kor, Ru, 

Jp, Eston, Latv, Lith, Ger, Ita, Hung, Srb), and has been sent to cultural 

and political decision-makers through several specific mailings. The results 

were very encouraging in terms of opening rates (14 to 62%). Wales and 

Latvia received letters of support from their cultural administration / 

ministry. 

Conclusion 

The working group would like to thank all the members of the EC for their precious 

and numerous inputs, their help, and the exceptional work atmosphere they provided. 

Our work has benefited greatly from the extraordinary commitment of the Secretariat. 

François Fogel 

Manon van der Water 

Tatiana Bobrova 

Seok-Hong Kim 
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