
 
 
Policies, Protocols and Fundraising working group report. 20th ASSITEJ World Congress 
Group members: 
President Yvette Hardie, Vice President Sue Giles, Treasurer Roberto Frabetti, EC member 
Bebe de Soares,  with input from Secretary General Louis Valente  
 
Purpose of Policies, Protocols and Fundraising Committee:  
Main areas of work overview 

● Review and maintenance of Policies and Protocols for organisational work: e.g. EC 
job descriptions, conflicts of interests policy created and is an agenda item at every 
meeting; EC book created by Roberto Frabetti as a record of the agenda for each 
meeting and all deliberations, Policies and Protocols Handbook updated to contain 
new policies. 

● Review and maintenance of Policies and Protocols for ASSITEJ Gatherings, Congress 
(MOUs, liaison, financial commitments) 

● Fundraising - membership fees and specific campaigns (Take a child to the theatre, 
Fundraising Working group and related applications, Solidarity Fund, Friends of 
ASSITEJ) 

● Securing the sustainability of the organisation moving forward 
● Fund-giving  - opportunities for members: Call for Ideas 
● Implementing and embedding the focus areas of ASSITEJ 

○ Inclusivity and access - ASSITEJ manifesto, IIAN and Inclusivity toolkit; ASSITEJ 
partnering with IIAN to oversee all our organisational tools for accessible 
language and inclusion; Universal access statement written and added to 
Policies and Protocols handbook; Accessibility Guide for 20 th World congress 
created and visible on  www.assitejonline.org  

○ Participation of Children and Youth - Child participation code of ethics; 
gathering research and making global connections with practitioners working 
in this field.  

○ Translation - How to make engagement possible for all; online tools, 
in-person tools.  

● ASSITEJ Awards: process, procedures, decisions around criteria etc; accepted the 
new award created by ITYARN - Geesche Wartemann Young Scholars award 

● Advocacy - developing arguments for the work of the Association; collaborative 
development of the ASSITEJ Manifesto 

● Support to National Centres - National Centre toolkit; workshops for National 
Centres; National Centre annual report 
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● Securing the sustainability of the organisation moving forward; considering the seat 

of ASSITEJ, our capacity to hire assistants and to more deeply involve members.  
 
 
 
Focus on sub themes proposed by Congress in 2017 
· Inclusivity  
· Language and Translation  
· Child Participation 
 
Inclusivity 
Our Inclusivity focus increased through partnership with ASSITEJ Network IIAN 
(International Inclusive Arts Network) who reviewed the language of inclusivity in our 
organisational documents. 
We gave each other reciprocal support across the term; ASSITEJ supporting the network to 
create a new board, expand its reach to involve more people and IIAN working to create an 
inclusive toolkit, review ASSITEJ  policies and protocol documents, assist us to embed 
inclusivity in our constitution and in our work. 
A Universal Access statement was added to the Policies and Protocols Handbook 
An Accessibility Guide for 20 th World congress was created and is visible on 
www.assitejonline.org  
Online work brought new voices to the ASSITEJ community and new possibilities in access 
for those who have not been able to engage before. 
  
Language and Translation 
3.8.2 ASSITEJ will explore and experiment with different ways of approaching translation 
and overcoming language barriers at Artistic gatherings and Congress 
Through the Call for Ideas - a new fund proposed and voted on at the Congress in 2017 to 
seed ideas that work for the aims of ASSITEJ - two proposals were selected that addressed 
this particular focus of language and intercultural engagement.  
Write Local Play Global’s approach to multilingual inclusion was created and shared in 2019  
https://www.writelocalplayglobal.org/ 
Collaborative inter -lingual methodology Co Transcreation will be shared through toolkit 
videos created by Afief Ismail and Vivienne Glance, in a session during this congress. 
https://assitejonline.org/show/co-transcreation/ 
In our Coffee Sessions we explored the online possibilities of simultaneous translation, 
instant transcription, and live translation with generous contributions from members; we 
explored online tools for translation and broadened our approach to communication.  
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Child Participation 
3.8.5 ASSITEJ will explore methods to include children to participate in the life of the 
association, in artistic practice, celebration and decision-making. 
The Call for Ideas not only contributed to two major projects but also offered an award fund 
for ideas.  Cliodhna Noonan organised global conversations on the topic of Child 
Participation throughout 2020. Her report can be found here: 
Child participation continues to grow in importance and was a strong theme during the 
Coffee Sessions as well as throughout the Manifesto. 
https://www.assitej-international.org/en/2020/09/assitej-manifesto-2/ 
The creation of a Child Rights and Safety policy embeds this focus in our operations. 
http://www.assitej-international.org/wp-content/uploads/2020/01/ASSITEJ-Policies-Protoc
ol-Handbook-Dec-2019-FINAL.pdf  page 32 
 
Work area #1    Policy and protocols review and maintenance 
We reviewed and updated MOUs for Artistic Gatherings and Congresses to ensure inclusive 
language, the new focus on online engagement and did detailed work on the financial 
arrangements between ASSITEJ International and Hosts. 
We created a Conflict of Interest policy and inserted it as an agenda item at every meeting; 
An EC book was created by Roberto Frabetti as a record of the agenda for each meeting and 
all deliberations, ensuring transparency and the consistent documentation of the work of 
the EC.  
The Policies and Protocols Handbook was updated to contain new policies of Child Rights 
and Safety, Universal Access statement and for inclusive language throughout. 
We wrote EC job descriptions so that the work of the EC was shared and understood by 
current and incoming members. 
 
Work area #2    Fundraising 
3.8.1. ASSITEJ will work on strategies and practical projects for Fundraising or income 
generation to ensure the sustainability of the association, and its members, including 
creating an independent fundraising committee linked to the regions. Concrete proposals 
include a Solidarity fund, ASSITEJ Auctions, Friends of ASSITEJ and other initiatives, both 
local and global. 
We still struggle to fundraise in the usual sense because of our international identity. 
However, the creation of the fundraising working group at the beginning of this term meant 
new ideas, energy and strategy came into this area. 
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The Fundraising Working Group was formed after the 2017 congress - Yannick Boudeau, 
Cliodhna Noonan, Lene Thiesen, Roberto Frabetti, Louis Valente, Bebe De Soares, Yvette 
Hardie and Sue Giles, with input from Pilar Santelices, Meike Fechner and Seok-hong Kim. 
 
Take a Child to the Theatre campaign - ASSITEJ Italy and La Barracca instigated a fresh look 
at the campaign by enlisting theatres to directly ask their audiences to contribute to this 
fund. The effort raised 1,000 Euro each year and the funds were shared, through 
application, with festivals in economic hardship to enable children to attend theatre.  The 
festivals were Tamasha festival in Pakistan in 2019, Jacaranda festival in Zambia and Safe 
festival in Zimbabwe in 2020-2021. 
 
Creative Europe project: the development of an application with partners within Europe and 
in non-European countries driven by Roberto Frabetti and Yannick Boudeau ( ASSITEJ 
Belgium) The aim of this application is to support the core business and aims of ASSITEJ by 
funding projects and subsidising the secretariat and other costs to the association. 
 
European network application: steering committee created to look at this possibility 
 
We continue to explore financial solutions to support greater equity of participation 
including the current offer of bulk-buying tickets and sponsoring others’ inclusion to the 
Congress. 
 
The Solidarity Fund is another way of ensuring the continued participation of members and 
Friends of ASSITEJ directly contributes to Next Generation participation.  In this term the 
Solidarity fund was accessed by member Centres  ASSITEJ Zimbabwe and ASSITEJ Serbia  
  
Work Area #3    Advocacy and Awards 
We created advocacy arguments for National Centres offering members clear statements to 
help their own efforts in the National Centre Toolkit,  and for fundraising appeals. 
 
The Manifesto brought advocacy arguments together around the central issue of the Rights 
of the Child to Arts and Culture.  This was a collaborative act resulting from the crisis of 
Covid19 and responding to the increased lack of access to the arts for children and young 
people. It was inspired by a rights based document created by Action for Children’s Arts 
(ACA) in the UK and generously shared by their members. 
https://www.assitej-international.org/en/2020/09/assitej-manifesto-2/ 
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We reviewed process, procedures, decisions around criteria etc of all awards and accepted 
the new award created by ITYARN - Geesche Wartemann Young Scholars award. 
 
Work Area #4   Support for National Centres 
3.2.7 Create a series of case studies of national centres, and share this information to assist 
in the running, maintaining and development of national centres. 
EC worked on strategies to address the access of non-professional members to national 
centres, as well as the issue of gatekeeping.  
 
The National Centre Toolkit was developed with information from National Centre surveys, 
using advice, examples and case studies from member centres. 
 
National Centre toolkit workshop was developed and this was presented at the Artistic 
Gathering at Kristiansand and in an online workshop with National Centre heads, sharing 
ideas for how to run National Centres more successfully. 
In order to continue to understand the diversity of our membership, an Annual National 
Centre report was created in survey form.  
 
Work Area #5   Membership participation 
3.2.8 Strategise to create informal partnerships or networks to strengthen the capacity of 
national centres to be more inclusive, vibrant and active with ongoing communication 
between members of the association and the EC 
We instigated Open EC meetings,  so that potential EC members can get an idea of how the 
work of the Association happens. These meetings were highly successful encouraging 
greater involvement and connection. Open EC meetings occurred in Nuremburg, Uruguay 
and Kristiansand. 
In Kristiansand, the following observed an open EC-meeting:  

● Jonathan Chapman (USA) 
● Gonzalo Moreno (Spain) 
● Ewa Piotrowsla (Poland) 
● Dalija Acin Thelander (Serbia/Sweden) 
● Julia Heße (Germany) 
● Eulalia Ribera (Spain) 
● Dr. Rasheedat Aliu Liman (Nigeria) 
● Dr. Eunice Uwadinma-ldemudia (Nigeria) 
● Emilie Robert (France) 
● Yannick Boudeau (Belgium), fundraising working group member and observer 
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In Uruguay, a meeting took place between ASSITEJ EC and the Ibero-American network, 
where the idea of an Artistic gathering or Congress in Ibero-America was floated and 
discussed, as well as other interests and concerns. As a result, we now have a bid from Cuba 
for a Congress in the Ibero-American region. 
 
We have created Constitutional amendments around access to membership for individuals 
and companies without access to National Centres. With these we are trying to address the 
continuous issue of gatekeeping as well as providing more avenues across the world to be 
part of the community 
 
3.1.6 Initiate, and adopt as members, new artistic networks, as these seem necessary and 
desirable 
The Young Dance Network was accepted as a member of ASSITEJ. We are working with 
them to ensure that the creation of this network meets the requirements for a new network 
of ASSITEJ. 
 
COVID-19 and our response 
With the pandemic came an urgent focus on policies around equity and access, for theatre 
practitioners and for children and young people.  
 
Our work linked into the following point from our Working Plan 2017-2020: 
3.8.4 ASSITEJ will find innovative online means to include in conversation, and exchange 
knowledge and expertise with  members from countries who struggle to participate in 
person at events. 
 
Coffee Sessions 
ASSITEJ EC hosted over 30 Coffee sessions in 7 time zones, reaching over xxx people and 
enabling broad discussions among members.  These sessions led to new approaches to how 
we organise and engage.  New voices were heard. The practice that was set up around 
observers at the EC meetings has meant greater connection and more assistance on 
committees, advisory groups and projects. It has also resulted in a number of spin-offs, with 
people being invited to the online conferences, gatherings, festivals etc, as a result of 
meeting like-minded people in zoom rooms. 
 
On line Festival and 20th World CongressOn line Festival and 20th World Congress 
https://assitejonline.org 
An investment in an accessible, flexible resource for ASSITEJ into the future 

6 

https://assitejonline.org/


 
The creation of the online festival and 20th World Congress  was a major task for our 
working group; this included negotiating the concept with the Japanese, sourcing the 
partners to do the work (National Arts Festival and Performing Dialogue), developing the 
budgets, scoping the work, assisting with the development and launch of the online 
platform, https://assitejonline.org   which will be an ongoing space for our use. We believe 
this to be an important investment into the future for our Artistic Gatherings, for our coffee 
sessions, and for the ASSITEJ Academy. 
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