
Harkstead Village Hall AGM Minutes 

Monday 14
th

 May 2012 

 
The Chairman, Tony Leeson welcomed everyone to the meeting and expressed his pleasure at the 

turnout. 
 

Attendees: Apologies for Absence: Clare Fitzgerald, Sally Wilden, David Looser, William 

Wrinch, Tony Hayhurst, Bob Martin, Nigel Boon, Diane and Rod Lay. 

 

Minutes of 2011 AGM.  The Chairman informed the meeting that the minutes of the last AGM, 

together with the chairman’s report had been posted on the Harkstead.com website. Approval of 

the minutes was proposed by Jacqui Martin and seconded by Margaret Harward. By a show of 

hands acceptance of the minutes was unanimous.  

 

Matters arising from the minutes: None. 

 

Constitution of the charity:  No changes to report. 

 

Chairman’s Report: (Summary): Tony Leeson welcomed again everyone to the meeting and 

stated that it is a requirement of the hall’s constitution to hold an AGM every April or May to 

which all residents of the parish, over the age of 18, are invited to attend and vote. 

 

He thanked his committee for their input and attendance throughout the year, Diane Lay for work 

on village hall bookings and Nigel Boon who had carried out another successful year as the hall’s 

treasurer. 

 

The Farmers Markets had been very successful throughout the year and he thanked Clare 

Fitzgerald for being the vibrant personality behind the market, which is continuing to develop. He 

also voiced the committee’s appreciation to the army of volunteers including the good 

Neighbourhood Scheme members 

 

The twice-yearly auction was again profitable and he thanked the Looser and Blowers families 

plus all the other hard working volunteers for their help. 

 

There are many people in addition to those mentioned who help to keep the hall functioning at 

many events as well as background support and advice. 

 

Tony reported that the committee would continue to keep a watching brief with the Charities 

Commission to limit our liabilities by either becoming a type of Limited Company or by 

arranging incorporated status 

 

Julian Scales, on behalf of the trustees and the Parish, thanked Tony for all his hard work and 

management throughout the year and his work in cementing good liaison with the community 

particularly the church. This was endorsed heartily by those present by a round of applause. 

 

Copies of the Chairman’s full report are available to see on the Harksead.com website 

 

Treasurer’s report: As Nigel Boon was not in attendance the Chairman summarised finances for 

the year, copies of provisional accounts being available for attendees. They show a surplus for the 

year of £3,099 and an accumulated fund in accounts of £33,493.  Nigel was thanked for his 

diligence and hard work throughout the year.  

Cont. 



 

Cont. 

Rodney Freeman proposed acceptance of the provisional accounts, this was seconded by Evie 

Rayson and approved unanimously. Rodney then congratulated the committee on the financial 

and general management of the hall; the attendees endorsed this soundly. He also asked if the 

committee had any plans for expenditure on the hall for the forthcoming year. The chairman 

replied that this would be seriously considered and that input and suggestions from people in the 

village would be welcomed.  

 

Copies of the draft accounts were issued to those present. Copies of the completed and checked 

accounts will be available by contacting the Chairman of the Trustees. 

 

Election of Committee: Under the constitution the stated village groups reappointed the 

following representatives – 

Parish Council – William Wrinch 

PCC – Sally Wilden 

Carpet Bowls Club – Julian Scales 

Art Club – No Appointee put forward - Shirley Lane will liase when required 

Church Heritage – David Looser 

Millennium Green – John Abbott 

 

Elected members (four allowed). The chairman reported that Clare Fitzgerald, Bob Martin, Tony 

Hayhurst and himself were prepared to stand again. The chairman asked for other nominations; 

none were forthcoming. The four names were formally proposed by Evie Rayson and seconded by 

Jacqui Martin, by a show of hands all-present at the meeting were in favour of the proposal. 

 

Co-opted members. None nominated. The chairman explained that up to two people could be co-

opted at any time throughout the year. He suggested that it would be of merit if a member of the 

organising committee of the Good Neighbourhood Scheme became a co-opted member. This 

suggestion was received favourably and will be looked into. 

 

AOB:  Rodney Freeman pointed out that the hall gutters were overflowing at times of heavy rain. 

The Chairman replied that this would be investigated.  

Julian Scales asked for recognition in the minutes to Margaret Garnham for all her hard work on 

and off the committee over thirty years. Margaret and Cyril would be leaving the village in June 

to live in Woodbridge. Jenny Freeman added that Margaret had been an asset to the village and 

worked tirelessly for many years for the hall and other groups. This was wholeheartedly endorsed 

by all present and all wished both Cyril and Margaret their good wishes. A round of applause 

followed. 

 

There being no other business, the Chairman thanked everyone for attending and closed the 

meeting at 7.55 pm. 

 

 

 

 

 

 

Signed -       Date - 

 

 

 


