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Welcome, everyone to our 2015 AGM. It is a requirement of our constitution that we hold a 
meeting in April or May each year, to which all residents of the area, over the age of 18, are 
invited to attend and vote. 
 
As in previous years, I would like to give a brief resume of the highlights of another very 
successful year.  
 
Our mission is the provision and maintenance of a village hall for use by the inhabitants of 
the area. This is classified as “Public Benefit” under the requirements of the Charity 
Commission. 
 
Initially, I would like to thank the committee very much for their hard work during the year. I 
believe that we have continued to manage the hall in a very professional manner.  
 
I’m glad to report that there haven’t been any changes to the committee over the year. The 
committee is made up representatives of groups who regularly use the hall of as well 
members elected at this meeting and co-opted members 
 
We are very pleased that Julian has continued to work very effectively as the Trusts Secretary  
Nigel Boon has again done a great job as our Honorary Treasurer and Diane Lay has also 
done a fabulous job as our Honorary Booking Secretary. Thanks very much to you both. 
 I would like to thank Elizabeth Phillips for taking over as Cleaner from Sue Stannnard and 
she has kept the hall in excellent condition.  
.  
There are some draft copies of this year’s accounts available which Nigel can explain in later. 
However I’m pleased to confirm that we have made a profit again this year. Thanks to 
Margaret Harward for offering to examine the Accounts again this year. 
 
Our general hire charges philosophy is that we plan for the hire fees to cover the running of 
the hall, whilst our other fund raising events go towards improvements and our reserves for 
contingencies. 
We don’t have the full end of year’s figures available in January when we reassess the fees 
but we felt it was unnecessary to increase the hire fees so they are the same as last year.  
Hannah Clark has booked the hall for a number of ballet dance lessons during the year. Other 
than that our regular hirers have thankfully continued as before. 
Again our most regular hirer is the Bowls Club and we do appreciate their continued support 
and wish them well in their Competitions and at their Social Events. 
 
Until this month Clare Fitzgerald has again been the leading light behind the Village Farmers 
Market which it is continuing to be a valuable monthly event in the village. Clare has had the 
first of a couple of quite major operations on her hips. We wish her a speedy recovery: 
thankfully Sara Burdett has agreed to be the main point of contact until Clare feels able to 
return. The market is valuable in several ways: the income it generates and the atmosphere it 
creates in the village. 



 
Another of our other regular fund raising events is the twice yearly Auction. I would like to 
thank all our regular helpers in particular the Looser family and their helpers as well as those 
who man the office. 
As you may know Shotley Village Hall are also now holding similar Auctions to ourselves 
without any noticeable drop in interest to ours, fortunately 
Eastern Angles visited us again. It is always an enjoyable evening and we were very pleased 
that we had a full house and we made a good profit. 
May I thank Janet Looser for taking over from Roger Harward in undertaking the garden 
maintenance. 
During the year the hall hosted “hustings” for the election of our regions MEP and the recent 
General Election where Kester Clark invited the prospective candidates to address the 
audience and answer questions. Both these very interesting events were chaired by William 
Wrinch and the latter event attracted a full house. Hopefully these types of meetings will 
become a regular event whenever we have an election/referendum. 
We are very grateful to the Millennium Trust for the regular use of the field for parking, and 
we are helping in keeping the grass cut around the play equipment. 
 
I would like to thank my wife Marion for her support as well as the many people in addition 
to those I have mentioned, who help to keep the hall functioning, at our events as well as in 
the background. Everyone’s support is much appreciated.  
 
We have completed the initiative to become a Charitable Incorporated Organisation this year.  
This is a new legal form for charities that stops a charities trustees being responsible for its 
debts. CIO’s are registered through and regulated by the Charity Commission for England 
and Wales. 
Our full name is now Harkstead Village Hall CIO and our Registered Charitable number is 
now 1157106. The old charity has now been dissolved and we are just about to formally 
transfer the assets to the new one as well vesting the land in the Charity Commissions 
Official Custodian for Charities Land and to record it with the Land Registry. Thanks to 
Gavin Stewart who has given advised us about the transfer of the assets. 
 
Once again many thanks to everyone who helps with and supports the events which I believe 
make this a happy and enjoyable village for us to live in. 

 
Tony Leeson 


