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“Catch22 colleagues have 
delivered huge impact: 
supporting thousands of people 
to lead better lives.”

The breadth and depth of the 
services and programmes we 
deliver at Catch22 never fails to 
impress me. This year, Catch22 
colleagues have delivered huge 
impact: supporting thousands 
of people to lead better lives, 
build resilience and fulfil their 
ambitions.

We’ve supported thousands of 
people furthest from the job 
market into jobs – with over 
60% of those we place into work 
sustaining that employment 
beyond six months. We have 
designed programmes for 
specific cohorts (such as care 
experienced young people), and 
for specific industries (such 
as energy transition, digital 
and tech, and the cultural and 
creative sector).

We’ve helped young victims of 
exploitation, including County 
Lines, get their lives back on 
track, and recovered 
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millions of pounds for victims 
of fraud. And, we’ve supported 
young people struggling with 
substance misuse and with 
their mental health.

Our rehabilitation work with 
those who have left prison is 
going from strength to strength, 
and we are continually driving 
innovation through pilots and 
pushing for policy change 
where we feel it’s needed.

Our Include Schools all meet 
the Independent Schools 
Standards and all of our 
alternative provision colleges 
are flourishing – providing 
vital support for children and 
young people who struggle in 
mainstream settings.

Our Social Tech Amplifier 
programme, which provided a 
springboard for tech ventures 
with a focus on supporting 
employment outcomes for 
people with barriers, has 

now evolved and broadened 
into Good Tech Ventures. 
This growing community of 
entrepreneurs is key to pushing 
the boundaries of what’s 
possible and what will make 
public services the best they 
can be for those who need 
them.

I am incredibly proud of all 
we’ve achieved this year and of 
the partnerships we’ve formed 
with like-minded organisations, 
partners, and commissioners 
who see the value in what we 
do. Most of all I want to say 
a heartfelt thank you to all 
Catch22 staff for their ongoing 
committment and hard work. 
I hope you enjoy reading this 
review as much as I did.

 Terry Duddy 
Chair, Catch22
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“Organisations like ours need to 
continue to evidence the public 
benefit we create and the social 
value we deliver in the services 
we provide.”

The need to be accountable, 
demonstrate impact, and 
evidence value for money in 
organisations like ours has 
never been more important 
than it is today. As Chief 
Executive of Catch22, this is 
something I am determined 
to do and do well over the 
next few years.

In light of our struggling 
economy, cost of living crisis, 
and increased demand for 
our services, organisations 
like ours need to continue 
to evidence the public 
benefit we create and the 
social value we deliver in the 
services we provide.

Doing this well is not about 
receiving kudos for the work 
we do, or because we have 
to as a part of our funding 
arrangements. It’s because 
we should, and it’s the right 
thing to do. It’s to satisfy 
ourselves 
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as social sector professionals 
that our day-to-day activity is 
having an impact: the kind of 
impact that brought us to work 
in the sector in the first place.

Social value is woven into the 
fabric and history of the sector 
and what we do and, with the 
explosion of technological and 
data-driven solutions, we have 
the opportunity in ways we 
have never seen before to fully 
utilise these tools to enable us 
to capture impact in simpler 
and more systematic ways. 
We also have the opportunity 
to gain insights to meet needs 
from information and data that 
we previously would not have 
been able to.

For us, this is a continuous 
journey that we are committed 
to and will continue to learn 
from. Alongside deepening 
our practice, evidencing our 
sustainability, and supporting 

our workforce, we remain 
committed to the social impact 
we create.

I am very proud of the progress 
we have made in 2023 and 
continue to be inspired by the 
great work of my colleagues 
and the wider partnership 
network that contributes to 
the work we do in many ways. 
Without them, we would not be 
able to achieve the impact we 
do.

I hope you enjoy reading our 
review and are as inspired by 
the great work as I am.

 

Naomi Hulston 
Chief Executive, Catch22
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New National County 
Lines support contract 
set to support hundreds 
of young victims

This month we announced our new Home office contract 
to support hundreds of victims of exploitation from 
drug gangs through an expanded County Lines support 
service. The service operates in four priority locations 
of the country, where young people are often targeted 
– London, West Midlands, Merseyside and Greater 
Manchester.

Catch22 is delivering a one-to-one specialist support 
service for young people under 25 – safely making 
contact with young people who have been referred by 
partners, such as police and children’s services, and work 
with them to exit their involvement in County Lines.

“For children and young people who are 
victims of County Lines activity, the impact 
on their lives – and the lives of those 
around them – is devastating. We know that 
grooming techniques are becoming more 
advanced and that escaping the clutches 
of these perpetrators can be incredibly 
difficult. That’s why as part of this service 
we’ll not only be bringing young people 
home safely, we’ll support them to make 
sure they can process their experiences 
and are protected from any future harm.”  
Naomi Hulston, CEO, Catch22
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Participants on our Digital Edge programme – funded by 
Microsoft – which supports young people facing barriers 
to work into digital and tech careers, were presented with 
awards by HRH Princess Anne. The event was a celebration 
of the programme and the achievements of the young 
people who’ve participated over the last year.

Our Patron, Princess 
Anne, awards Digital Edge 
participants
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New pay and grading 
service to support our staff 

As part of our commitment to our People, we launched 
our new pay and grading structure this month.  

The new structure was introduced in line with our People 
Strategy ambitions to develop a Catch22 total reward 
offer that demonstrates that we value our people and 
that we can use as a lever to retain outstanding talent 
working across our Catch22 community.   The revised pay 
structure enabled us to provide on an average a 6.5% 
increase for the majority of our employees and we put 
aside a £1.4 million investment to achieve this.

Reform of youth 
employment – 1 year on

In September 2021, Catch22 embarked in earnest 
on its mission to tackle youth unemployment and 
underemployment – by making it our Reform priority. In 
the last year, Catch22 employability programmes placed 
nearly 750 young people into work and many of those are 
still in work 6 months on.

We’ve expanded many of our programmes, held several 
Employability Summits on diverse and inclusive 
workforces and held a roundtable series focussing on 
the topic of underemployment. Catch22 is also a member 
of the Youth Employment Group, which now comprises 
more than 200 organisations working in and around the 
youth employment space. We rounded off our activity 
by hosting fringe events at the Conservative and Labour 
party conferences in the autumn.
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Legal, debt and welfare 
benefits advice

Community Links’ annual review revealed that we’d 
helped 1,300 clients with legal, debt, and welfare 
benefits advice (70% of them were Newham 
residents) in the previous year. Our youngest client 
was 18 and the oldest 86. 
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Nottingham Victim staff presented at Restorative Justice 
event at the Nottingham Justice Museum, speaking 
alongside the CEO of Nottingham Office of the Police 
and Crime Commissioner and two victims who they had 
supported through the Restorative Justice process. 

Restorative Justice is a central part of our victims’ services, 
and this year we also hosted a podcast and webinar to 
discuss its application and value. 

Catch22 is also setting up a Restorative Practice Forum for 
staff, to share best practice and understand how it can be 
applied across different areas of our work.  

Restorative Justice takes 
centre stage
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Catch22 Business 
Strategy

Our new three year business strategy sets out how 
we will deliver on our mission and vision – framed 
around our new three strategic operational hubs. 
The strategy includes a series of guardrails for 
the organisation, which set the tone for all our 
organisational leaders to follow for the coming 
years - providing a sense of freedom to create 
opportunities for our service users within clear 
parameters

GUARDRAIL 1

An organisation that delivers demonstrable value and impact 
for its customers and users  

Demonstrated through: 
• Robust metrics reflecting total reach and positive 

outcomes (breadth and depth). 
• Specialist insights, using national and local benchmarks 

to evidence impact. 
• Powerful stories from participants, set in context, that 

demonstrate the value of our work.

GUARDRAIL 2

An organisation that is financially stable and sustainable; one 
true to its social value DNA

Demonstrated through: 
• Remaining cash positive throughout the business plan 

period. 
• Staying firmly within our reserves policy, which is 

adjusted in line with economic conditions. 
• Generating a re-investable surplus, focused on strategic 

enablers.

GUARDRAIL 3

An organisation that is a great, safe, place to work - as defined 
by our employee experience 

Demonstrated through: 
• Consistently being ranked and recognised as a leading 

social business to work for 
• A champion of diversity and social impact  
• An organisation that is recognised for developing and 

growing its people as reflected in our employee net 
promoter score. 
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Catch22’s Tara Ward wins 
prestigious award for  
campaigning work for 
victims

Beacon’s Team Leader Tara Ward won the 
prestigious Saskia Jones Award at the Criminal 
Justice Alliance awards.

As well as her great work within the Beacon 
service and being an advocate for Catch22’s work 
externally, Tara successfully campaigned for a 
change to the Code of Practice for Victims of Crime. 
Thanks to her work, now in the case of homicide, 
wider relations to victims will receive support 
rather than just immediate family.
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The Social Switch Project was Highly Commended at the 
Children and Young People Now Awards in the Workforce 
Development category. Funded by the Mayor of London’s 
Violence Reduction and United, and delivered in partnership 
with RedThread, the programme trains professionals 
working with young people to spot the signs of online harms. 
It also works with young people interested in careers in 
social media to help them fulfil their potential.

This month also saw the 1500th participant complete the 
programme!

Social Switch Project Highly 
Commended at national 
awards
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Catch22 Minutes 
Podcast

We’re now into our third series of the 
Catch22Minutes podcast – with our justice series 
completed this year and our young people and 
families episodes launching in autumn 2022.  The 
latest series covers topics including children 
who go missing from home, the criminalisation of 
children in care and County Lines. 
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Salesforce partnership 
extended to help more 
people into tech roles.

We extended our partnership with Salesforce to 
support more young people into digital and tech 
sectors. The successful Digital Leap programme 
will now operate in Manchester as well and London.

“It’s nice to know that there is someone 
there to listen and understand you 
and to give me help when needed. I 
appreciate the whole programme. The 
support went very hand in hand to help 
prepare me for my apprenticeship 
interview. I officially started my Data 
apprenticeship in November” 
Jamal, Digital Leap participant
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Backed by the United Nations and organisations 
around the world, 16 days of Action against Gender-
Based Violence is an annual international campaign 
which calls for the end of violence against women and 
girls (VAWG). To mark the campaign, we published a 
series of blogs highlighting the different forms VAWG 
can take, approaches to tackling it and supporting 
its victims, and exploring how we can keep up the 
movement’s momentum. 

#16DaysofAction against 
Gender-Based Violence
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Green jobs for all
We completed our Green Jobs For All Forum 
webinar series, where we explored with employers, 
job seekers, researchers and policy makers, the 
market for entry level green jobs  and how people 
can access them. Across the series, we heard 
from speakers from the Department for Work and 
Pensions, the Department for Environment, Food 
and Rural Affairs, PWC, City & Guilds, SUEZ. 

Our partners at the Green Alliance will be pulling 
together the key findings and recommendations 
in a short report next year, as we hope to build 
programmes to support those furthest from the job 
market into green jobs.
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Social Tech Amplifier 
onboards 11 ventures

Partnering with Ufi VocTech Trust and Social Tech 
Trust, we began delivering the Social Tech Amplifier, 
which, over the year, has supported 11 ventures 
who are focused on developing and implementing 
tech solutions to help tackle youth unemployment.

The Amplifier helps ventures unlock opportunities 
in the public sector supply chain and prepare them 
for scale through venture activity development 
activities and access to investment. They also 
receive support from Hatch and Microsoft whose 
products and expertise give them access to 
relevant software, guidance and mentorships.

“We’re thrilled to be part of the 
Social Tech Amplifier. The Amplifier 
is the perfect platform to learn from 
experts such as Microsoft but also 
gain valuable advice and guidance 
from Catch22 whilst we develop, test, 
network and launch our technology 
into the employment sector.” 
Marina Hoole, Chief Operating Officer at Imployable
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The hugely successful mentoring network saw 12 mentors 
and 12 mentees from across Catch22 combine to enhance 
their networks, build confidence and learn from each other’s 
experiences.

The programme includes:

• bi-monthly workshops for mentees covering a range of 
topics and guest speakers,

• monthly calls between a mentee and mentor to discuss 
development and challenges faced at work,

• an internal placement within a chosen team, 
• a mini project on a topic which is both of interest to the 

mentee and benefical to Catch22,
• regular mentee catch-up calls to provide peer support 

and work on a project, and
• a two-day residential.

Catch22 mentoring 
network programme 
kicks off
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Apprenticeship 
provision strengthened 
through joining Learn 
Plus Us

Catch22’s award-winning apprenticeship 
provision joined Learn Plus Us this month – an 
apprenticeship business which is part of the 
Angus Knight group. Catch22 and Angus Knight 
already enjoy a strong relationship as part of 
their joint venture, Jobs 22. This acquisition 
further strengthens the link between the two 
organisations.

Last year, our provision was rated a “Good” Grade 2 
provider by Ofsted and was recognised in the Rate 
My Apprenticeship survey as a “Top 20” training 
provider nationally.
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The Lighthouse Pedagogy Trust’s first home, 
Treehouse, which is based in Sutton, celebrated its 
first birthday. The home offers a safe, nurturing, and 
empowering community in which young people can 
develop, learn, and thrive. We want young people 
to be safe, to feel loved and happy with a strong 
network of relationships, to discover and realise 
their skills and talents, and have high aspirations 
for their futures.

Treehouse celebrates its 
first birthday
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Child exploitation 
resource engages 
hundreds of schools

There have been more than 1,200 downloads of 
Catch On - an education resource about child 
exploitation aimed at years 7 and 8 (ages 11-14). 
The resource contains a suite of options for a single 
lesson or a series of lessons exploring the topic of 
grooming and exploitation. There is also a separate 
handbook for parents and professionals.

“It was very engaging and really 
enabled discussion. To be honest, 
we were a bit shocked at how much 
some of the kids knew about all this, 
although some were much less aware. 
It was definitely stories they could 
relate to and that encouraged them to 
reflect on their own experiences.”
Teacher
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Catch22 continued to celebrate and recognise its people 
with a 4% cost of living increase and continued alignment 
with the real living wage this year. Our ongoing commitment 
to our pay and benefits offer has enabled our average salary 
to be aligned with ONS benchmarks.

Recognising our people

Catch22’s commitment to sustainability was bolstered 
this year with a new Sustainability Coordinator and 
Sustainability Champions working group.

We launched a pilot of Waste & Recycling services at two 
of our main offices, and have improved signage and bin 
areas as well as educating staff to waste less and recycle 
more. As part of this, we have access to live data about our 
performance, which we will use for environmental reports 
and behaviour change campaigns.

Colleagues can also make use of our Cycle to Work and low 
emissions Car Salary Sacrifice schemes.

Becoming a sustainable 
business
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Data transformation 
programme set to 
revolutionise use of 
data and analytics 
across Catch22

Our data transformation 
programme will 
revolutionise the use 
of data and analytics 
across Catch22. Within 
the next two years we 
will have reimagined, 
redesigned, and rebuilt 
our data infrastructure 
allowing our teams 
to have access to 
the latest insights 
and intelligence to 
continuously improve 
our frontline service 
delivery. 

The team is onboarding 
globally recognised 
specialist talent to help 
build a robust, future-
proofed data ecosystem, 
enabling Catch22 to be 
a truly innovative social 
enterprise. Already 
this year, we’ve seen 
powerful dashboards 
created for our hubs and 
corporate services.
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This year, we rounded up Series Three of our podcast 
(focusing on our young people, families and communities 
work) and launched our policy series. We’ve covered topics 
including county lines, inequity in safeguarding, short-term 
prison sentences, AI, and much more! 

The podcast is proving a popular listen for those in the 
sector and we’ve welcomed some fantastic guests from 
organisations including the British Transport Police, the 
New Economics Foundation, Crest Advisory and Listen Up.

Catch22Minutes 
podcast
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Revamped Catch22 
website launches

Our website is our window to the world and, this 
year, we launched a new website that we believe 
represents what Catch22 is all about; delivering 
high-quality services and meaningful impact, and 
driving systemic change.

The new site includes:

• better search functionality including a service 
locator to allow you to not only see what 
services Catch22 delivers, but how far away 
those services are,

• an events hub, enabling you to sign up for any 
upcoming Catch22 events – both virtual and in-
person – with ease, and

• a new accessibility toolbar, with functionality 
including translation, colour and size changes, 
audio readings and much more.
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Norfolk Include school 
celebrates ‘Good’ Ofsted 
rating

The Ofsted visit to Include Norfolk in May resulted 
in the school receiving a “Good” rating. 

The Ofsted inspection report recognised the 
remarkable progress made by Include Norfolk 
in recent years, acknowledging the school’s 
unwavering pursuit of excellence and its positive 
impact on the educational journey of its students. 
The “Good” rating affirms the collective dedication 
of the school’s talented staff, diligent students, 
supportive parents, and committed provider 
Catch22.

“Pupils are supported well to value 
their potential and meet the high 
expectations of them. Pupils are 
determined to be successful in adult 
life and are well-prepared for their 
next steps in education or training.”
Ofsted report, May 2023
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Colleagues from across the country came together to attend 
in-person workshops across the country, learning about the 
rich variety of services and programmes delivered across 
the organisation. We also held sessions online, covering a 
range of topics including data and insights, management, 
wellbeing, and health and safety.

The week formed part of the national Learning at Work 
Week campaign, and we were “Commended” as part of the 
Learning at Work Week awards.

• Over 50 different members of staff presented and 
facilitated workshops.

• 370 colleagues attended an in-person event.

• There were 1,253 online session attendances. 

The staff awards were a fantastic celebration of the 
achievements of colleagues across the organisation, with 
the worthy winners recognised in a ceremony held at 
Clifford Chance, Canary Wharf.

InspirEd 2023 and staff 
awards
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“I thought this year’s smorgasbord-style events worked really 
well. I absolutely loved seeing the richness and variety of 
knowledge and experience, and just the sheer talent we have 
within the organisation. Most importantly, though, I value the 
warm, supportive, inclusive and ‘can-do’ culture it showcases.” 

Catch22 colleague

Colleagues receive the royal 
treatment at the King’s 
Garden Party 

To mark the King’s Coronation, 
Catch22, as a charity with a royal 
patron, received two tickets to the 
garden party. Paul Kiggell and Emma 
Norman attended, alongside a wide 
range of charity representatives.
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Justice sector convenes 
at Catch22 conference 

We brought together voluntary sector 
organisations, Ministry of Justice representatives, 
probation service colleagues, and practitioners 
from across Catch22 in our inaugural ‘The role 
of the third sector in the criminal justice system’ 
conference.

The conference provided a platform to celebrate 
the sector’s many successes and address its 
challenges, fostering dialogue, collaboration, and 
knowledge sharing. Keynote addresses from Anne 
Fox (CEO of Clinks) and Nina Champion (CEO of the 
Criminal Justice Alliance), were accompanied by 
lively panel discussions and insights from expert 
practitioners and those with lived experience.
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With the Government 
announcement that 
traineeships would no 
longer be a stand-alone 
programme, we brought 
together key players from 
the employability sector 
to discuss and debate 
what makes successful 
pre-employment support 
for young people. 
Featuring speakers from 
the Learning and Work 
Institute, West Midlands 
Combined Authority, and the 
Department for Education, 
key asks included:

• a Youth Guarantee to 
ensure all young people 
are able to access a job, 
apprenticeship, or other 
education or training 
programme,

• streamlined access to 
training, and

• adequate financial 
support for young people 
embarking on pre-
employment training.

The future of pre-
employment support for 
young people
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Care experienced young 
people take to the stage

Members of our Young People’s Benchmarking 
Forum hosted the “In Their Own Words” event, 
where they highlighted how key issues have been 
affecting them and what policy changes they 
wanted see. They talked passionately about areas 
including:

• the cost of living crisis,

• care leaver hubs,

• unaccompanied asylum seeking children,

• transport, and

• care experience as a protected characteristic.

The hybrid event was attended by 287 people, 
representing 87 local authorities and partner 
organisations.
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The Social Switch Project 
continues to partner with 
Mayor of London’s VRU

Following three years of successful delivery and impact, 
Catch22 was chosen to continue to deliver The Social Switch 
Project for a further three years. Supported by our partners 
Redthread, the programme will support 1,000 young people 
and train more than 2,000 frontline practitioners by:

• upskilling frontline professionals on the opportunities 
and risks the online world presents to young people, and

• providing a pre-employability programme for young 
people that includes training modules on how to stay 
safe online.

This new iteration of the programme also includes a 
particular focus on violence against women and girls.

“The VRU is committed to working in 
partnership with Catch22 and Redthread to 
unlock the vast array of opportunities the 
digital world presents for children and young 
people to help them develop and thrive.” 

Lib Peck, Director of London’s Violence Reduction Unit
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Catch22 recognised for 
county lines expertise

Strategic Director of Young People, Families, and 
Communities, Kate Wareham, chaired Westminster 
Insight’s “County Lines Digital Conference”. It was an 
opportunity to talk about the impact of our national 
County Lines Support and Rescue service, and 
learn about best practice examples of multi-agency 
working – as well as hearing directly from young 
people who have experienced county lines.

Our county lines expertise was also featured in a 
special report on BBC1’s The One Show this year.
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Thousands of victims 
in Greater Manchester 
to benefit from Catch22 
support

Following a competitive tender process, 
Catch22 was awarded the contract to deliver the 
Greater Manchester Victims’ Service: providing 
comprehensive and tailored support to individuals 
affected by crime.

The service becomes part of our portfolio of victim 
services, which includes services in Hertfordshire 
and Leicestershire, where we successfully won the 
recommission this year.

“We are thrilled to have been awarded 
the contract to deliver Greater 
Manchester’s Victims’ Services. 
This opportunity strengthens our 
dedication to providing comprehensive, 
compassionate, and empowering 
support to victims, helping them 
rebuild their lives in the aftermath of 
crime, and creating a safer, more united 
Greater Manchester.”
Andy Canniford, Chief Development Officer, Catch22
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Our place-based support hub 
in Newham, Community Links, 
published its latest report 
highlighting the incredible 
impact it has across its core 
areas of work:

Advice services

• We helped 1,536 clients 
with legal, debt, and 
welfare benefits advice.

• We helped clients generate 
an income through 
additional welfare benefits 
and addressing their debts 
to a tune of just over £2 
million during the year. 

Young People

• 23 students, across two 
cohorts, took exams in 
Links Media College.

• 100% pass rate for Music 
Technology, as well as 
English Speaking and 
Listening.

• 113 young people 
completed our peer 
mentoring programme in 
East London schools.

Community

• The Community 
Connectors programme 
helped 800 service users 
suffering from a serious 
mental illness in Newham.

• Three quarters of the 100 
service users who joined 
the Community Clicks 
programme reported 
feeling confident in using 
technology by the end of 
their provision.

• Culture Within Newham 
is helping residents shape 
and take ownership 
of Newham’s cultural 
possibilities through 
a series of events and 
engagements.

• We distributed over 8,500 
bags of food to over 3,000 
people at our foodbank.

Health 

• We reached over 70,000 
NHS patients in relation 
to our cancer screening 
projects.

Community Links report 
highlights incredible impact
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#DoingThingsDifferently 
in justice

Across 10 days, we showcased where our Justice 
services deliver innovative models to support 
people involved in the criminal justice system. 
We shared how Catch22’s approach to topics 
like service design, lived experience, academic 
partnerships, and more is helping us make a real 
impact.

53



FINANCIAL 
HIGHLIGHTS

54



Catch22’s financial performance 
in 2022/23 was strong, although 
Restricted Funds fell during the year, 
this was expected due to expenditure 
of a significant grant (£2.8m) received 
in 2021/22 and the commencement of 
the winding down of the Catch22 Multi 
Academies Trust Ltd (MAT). Unrestricted 
Funds increased slightly and the overall 
strength in the balance sheet has been 
maintained.

Whilst grant income fell, due to the grant 
received in the previous year, our income 
from charitable activities increased 
by 4%, this growth has been driven by 
high retention rates of existing work 
and expansion of delivery on existing 
contracts together with new contracts 
in Justice and Young People, Families 
and Communities. Employability and 
Skills income fell due to the ending of 
the National Citizen Service contracts, 
and the transfer of our apprenticeship 
delivery to Simply One Stop Limited. As 
we highlighted last year, we were not 
able to grow our apprenticeship delivery 
to the scale required in order to deliver 
the impact we wanted and to ensure its 
financially sustainability, and therefore 
concluded that the interests of our 
apprentices and staff would be better 
served as part of a specialist learning 
provider.

During the year we closed our event 
management and hire trading company, 
Community Links Trading Ltd t/a Links 
Events Solutions, which was significantly 
impacted by the Covid-19 pandemic and 
despite the best efforts of its staff and 
directors a return to profitability could 
not be achieved.

Support costs have increased due to 
planned investment to both grow and 
further diversify our income streams 
and to meet the requirements of our 
operational teams, who are dealing 

with increasing complex contracts and 
service user need. Ensuring our corporate 
services are both effective and inefficient 
is a key focus for the next 18 months, as 
the closure of the MAT is finalised and we 
plan for the future.

Jobs22, our joint venture with the Angus 
Knight Group, continues to perform well, 
and the intention to extend the Restart 
contracts for a further two years has 
been announced by the Department 
for Work and Pensions and commercial 
negotiations are underway. We are 
continuing to look for opportunities 
to expand Jobs22’s delivery in the 
employability and skills market and 
expect to begin receiving dividend income 
from 2023/24.

The value of our investment portfolio 
increased during the year, and we remain 
confident that the investment strategies 
adopted by our investment managers 
will deliver the total returns target of the 
portfolio over the medium to long term.

55



FUTURE PLANS
We continue to deliver our 3-year 
business strategy that was launched 
in September 2023 including one of 
three key guardrails; that of ensuring 
that the organisation is ‘financially 
stable and sustainable; one true to its 
social value DNA’.  Catch22 remains well 
positioned financially and is meeting the 
requirements of this guardrail by being 
cash positive, meeting our Free Reserves 
policy requirements and generating a re-
investable unrestricted surplus.

We continue to work towards to re-
brokering all the MAT academies to new 
trusts and winding-up the company, 
although the process has been delayed 
due to continued negotiations between 
the incoming trusts and the Department 
for Education and the local authorities. It 
is now anticipated that the re-brokering 
process will be complete by late Spring 
2024, with the transfer of the remaining 
three academies.

We continue to be committed to the 
delivery of Education and will look to 
achieve this through the growth of our 
independent school provision, starting 
with the expansion of our delivery in 
Wales.

Due to the closure of the MAT we are 
likely to see a fall in income over the next 
couple of years, but we continue to seek 
to grow the organisation as we continue 
to believe that scale offers financial 
protection and allows us to continue 
to offer a platform to incubate social 
entrepreneurs and smaller organisations 
to develop their ideas and secure their 
future impact. We continue to think there 
are particularly growth opportunities for 
the organisation in Education, Justice, 
a new victim support contract has been 
secured in 2023/24, the expansion of 
our children’s home offer and further 

corporate partnerships focussing on 
supporting corporate organisations to 
deliver social value. 

We also continue to seek mergers and 
acquisitions with other organisations 
where they can increase impact and 
improve financial sustainability.

SUMMARY OF 
FINANCIAL RESULTS
The group’s financial performance for the 
year to 31 August 2023 is set out in the 
Statement of Financial Activities. 

Movements in the Restricted Pension 
Funds and Restricted Fixed Asset Funds 
relate to the operations of the Catch22 
Multi Academies Trust (MAT). The 
underlying financial performance of the 
group is therefore better represented 
by the movements on Restricted Funds, 
decrease of £2.9m (2022: increase of 
£2.1m) and Unrestricted Funds, increase 
of £0.2m (2022: increase of £4.0m).

Restricted Funds, mainly relate to grants 
received from corporate partners to 
deliver specific projects which by their 
nature are subject to variation year-on-
year,  and the day-to-day operations 
of the MAT. The operations of the MAT 
resulted in a decrease in Restricted 
Funds of £0.9m during the year (2022: 
£0.2m), due to increased funding 
pressure in the education sector and 
additional costs incurred on school 
improvement. The remaining decrease of 
£2.0m (2022: increase of £2.3m) relates 
to expenditure on projects where the 
funding was received in the previous 
year. For one project in particular, funding 
of £2.8m was received during the year 
ended 31 August 2022, of which over 
£1.2m was spent during this financial 
year.
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The increase in Unrestricted Funds is 
after net exceptional items expenditure 
of £0.1m (2022: £nil). The exceptional 
expenditure related to the disposal of the 
group’s apprenticeship business during 
the year. The increase in Unrestricted 
Funds last year included the sale 
proceeds of the sale of some shares in 
Jobs22 amounting to £5.2m.

The group’s consolidated balance 
sheet remains strong, with Restricted 
Reserves of £3.3m (2022: £6.2m) and 
Unrestricted Reserves of £15.9m (2022: 
£15.7m). These reserves continue to 
provide a solid base for the future of 
the organisation and the trustees have 
designated some of these reserves 
for future projects, the amount of 
Designated Reserves at the year-end 
was £1.3m (2022: £1.1m) . The trustees 
continue to place importance on a strong 
balance sheet to protect the group from 
continued inflationary pressure and 
ongoing economic uncertainty  which 
will inevitably need to pressure on 
public finances; whilst driving increased 
demand for our services.

As a result of actions taken over recent 
years including the sale of some of 
the shares in Jobs22, the group’s cash 
position remains strong with cash 
at bank and in hand of £7.7m £2022: 
£9.2m).  The fall during the year largely 
reflects the reduction in Restricted 
Reserves outlined above. The group is 
not using any of its overdraft or working 
capital facilities and during the year the 
mortgage on its London headquarters 
was fully repaid. 

The group continues to take a ‘balanced 
portfolio’ approach across its diversified 
income streams, with some services 
contributing a greater amount to the 
cost of support services than others. 
However, we continually review the 
financial viability of all our services, 

paying particular attention to those that 
consume a disproportionate amount of 
resources from our support services or 
require significant additional support 
to maintain or improve quality. Where 
it is not financially viable for the group 
to continue to deliver services, we are 
proactive in taking 

measures to restructure them to ensure 
their future viability, or reluctantly close 
them where necessary.
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INCOME

Total income for the year to 31 August 2023 was 

£53.4m 

compared with 

£54.8m 
for the previous year. 

In the previous year voluntary income included £0.3m of 
pension liabilities transferred to another academy trust on 
the re-brokering of the Everitt Academy from the MAT. After 
adjusting for this ‘one-off’ income amounts, income for the 

previous year is £54.5m. 

Ttherefore there was a small decrease in income for year 
ended 31 August 2023 of 

2%
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Donations, legacies, and 
grants were 9% of income 
excluding ‘one-offs’ (2022: 
15%). The fall is primarily due 
to a grant of £2.8m received in 
the previous financial year for 
a project which will continue 
to be delivered through to 
January 2024. 

Income from charitable 
activities rose by 4.6% to 
£47.8m (2022: £45.7m). 
The rise is due to new and 
expanded delivery in our 
Justice delivery through our 
Commissioned Rehabilitative 
Services, and new services 
in our Young People Families 
and Communities delivery, 
primarily related to supporting 

victims of county lines and a 
full year of operation of our 
first children’s home. This is 
offset by our National Citizen 
Service contracts coming to 
end in our Employability and 
Skills strategic hub and the 
disposal of our apprenticeship 
business.

Trading income fell to £351k 
(2022: £517k) due to the 
planned closure of Community 
Links Trading during the year. 

Investments income grew to 
£404k (2022: £209k) largely 
as a result of rising interest 
rates.
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EXPENDITURE
Total expenditure for the year the year to 31 August 2023 was £56.9m, 
compared with £56.5m for the previous financial year. Included within the 
cost of charitable activities is the disposal of or apprenticeship deliver of 
£0.1m (2022: £nil). Restricted expenditure includes expenditure on grants 
received in previous years, but otherwise expenditure broadly correlates with 
changes in income received to deliver services.
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SUPPORT COSTS
Support costs increased by 10% during 
the year to £5.4m (2022: £4.9m), partly 
due to inflationary pressure but also 
some continued strengthening of the 
support teams and IT infrastructure. 
Support costs are 10% of income 
excluding the ‘one-off’ amounts relating 
to the MAT (2022: 9%).

Our business plan sets out that our 
corporate functions have an important 
role to play as an ‘integrator’ and that 
they will play a stronger role in delivering 
our operational activities going forward. 
During the year ended 31 August 2024 
we have carried out a review, with some 
external professional support secured 
through our relationship with The Social 
Business Trust, of the quality, capacity 
and structure of our corporate services 
and plan to introduce a new operating 
model and new technology enabled ways 
of working. Our aim is to enhance our 
support functions to ensure that they 
efficiently enable Catch22’s operational 
hubs to excel.

NET GAINS/LOSS ON 
INVESTMENT ASSETS
The net gain on investments during 
the year was £0.3m (2022: net loss 
£0.7m) and at 31 August 2023, after 
withdrawals, the portfolio was valued 
at £10.9m (2022: £10.6m), in addition, 
income earned from the portfolio was 
£0.2m (2022: £0.2m).  

The trustees are satisfied with this 
investment performance, given the 
context of the performance of global 
markets. During the year, the trustees 
decided that to mitigate risk and 
maximise opportunities that half of 
the portfolio should be managed by 
another financial institution, this change 

was executed during the year ended 
31 August 2024. The portfolios are 
diversified both in terms of asset classes 
and global markets and is invested with a 
focus on sustainability.

INVESTMENTS
All investments were acquired within 
the Trustees’ powers.  The portfolio is 
held in general funds and is managed 
in accordance with an Investment 
Policy, which sets out the objectives of 
the fund, considers risk and liquidity 
requirements and sets out how the 
fund should be managed including the 
Board’s expectations around ethical and 
sustainable investment. The objective of 
the general fund is to provide a regular 
flow of income to support the daily 
activity of Catch22 and in addition, to 
achieve a level of capital growth which 
will preserve the real value of the fund 
over time and provide a capital fund for 
investment in approved development 
projects within Catch22.

Our investment portfolio is managed 
by firms of professional investment 
managers. The Trustees consider the 
performance of those managers and the 
investment portfolios they manage to 
be satisfactory and that our underlying 
investments are sound. 

61



RESERVES
The Finance Growth and External Audit 
Committee, on behalf of the Board of 
Trustees, conducts an annual review 
of the level of unrestricted reserves in 
the general fund by considering risks 
associated with the various income 
streams, expenditure plans and balance 
sheet items. 

The level of Free Reserves that should 
be maintained by the organisation is 
determined by balancing two competing 
objectives. On the one hand ensuring 
we have maximum and prompt use of 
resources to deliver real impact for 
service users and realise our reform 
ambitions and, on the other hand, 
ensuring we have adequate resources 
to continue to deliver our services 
through periods of financial challenge 
and uncertainty, and can be here for our 
beneficiaries over the medium and long 
term.

The trustees assess the risks that the 
charity is exposed to on a regular basis 
and determine a range for Free Reserves 
considering these risks. The principal 
risks include:

• an unexpected change in the level of 
our income; 

• the need to maintain services over 
the short term if funding streams 
reduce; 

• the likelihood of unexpected 
expenditure; and 

• working capital requirements. 

In determining the Free Reserves 
trustees also consider future plans 
for Catch22 and the need to protect 
vulnerable participants staff and 
volunteers in the unlikely event of 
unplanned closure of some of its 
services.

Whilst this process cannot come up with 
a precise figure for Free Reserves, after 
taking these factors into consideration 
the trustees believe that the appropriate 
level for Free Reserves is between £3.7m 
and £5.9m for the group.

Free Reserves are those that are freely 
available at the trustees’ discretion to 
help manage financial variability i.e., 
Unrestricted Reserves excluding fixed 
assets and bank borrowing secured 
against those fixed assets. 

At 31 August 2023 the group’s total 
reserves amounted to £52.8m (2022: 
£55.2m) of which £37.0m was restricted 
(2022: £39.5m) and £15.9m was 
unrestricted (2022: £15.7m). Of the 
unrestricted amount trustees have 
committed £1.3m (2022: £1.1m) over the 
next 2/3 years to support the delivery 
of the organisation’s business strategy. 
These designated reserves will fund 
projects to support the use of data 
and analytics to evidence and improve 
impact; improve the environmental 
sustainability of the organisation; grow 
its reach to more participants; develop 
and capture the social value delivered 
by the organisation; and ensure the 
organisation’s support services are fit for 
purpose.

Of the remaining unrestricted reserves 
£8.9m (2022: £9.0m) is deemed to be 
Free Reserves. This is above the policy 
range (£3.7m to £5.9m) set by the 
trustees, but they continue to consider 
it prudent, given the current inflationary 
pressure in the economy, the continuing 
impact of the cost-of-living crisis on our 
staff and service users and the impact of 
current economic uncertainty on future 
public spending to hold free reserves 
more than the current maximum amount 
set out under the reserves policy, 
whilst they explore further ways to 
invest the reserves to improve impact, 
the organisation’s infrastructure and 
financial sustainability.
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FINANCIAL RISKS

Liquidity risk
The group’s objective is to maintain a balance between cash balances and 
long-term investments. The group’s policy on liquidity risk is to ensure there are 
sufficient cash balances to meet the day-to-day needs of the organisation while 
investing surplus balances in fixed asset investments.

Market risk
The group’s exposure to market risk arises primarily from the group’s fixed 
asset investments. The group’s policy is to utilise the services of professional 
investment managers to manage the fixed asset investments. Performance of 
these investments and therefore the investment managers is reviewed every 
month by the senior management team. The Finance, Growth and External Audit 
Committee have been appointed by the Board to oversee the performance of our 
investment managers.

Credit risk
The group is mainly exposed to credit risk in relation to money due from 
commissioners in relation to its delivery of services. The vast majority of these 
commissioners have proved to be extremely credit worthy. Nevertheless, 
we operate a proactive credit control system designed to ensure payment is 
received quickly and that problems are identified as early as possible, and the 
appropriate action is taken. The maximum exposure to credit risk is represented 
by the carrying amount of each financial asset in the balance sheet.

Foreign exchange risk
The group does not have any significant exposure to foreign exchange risk.

Other risks
The impact of increasing inflation has been considered on the group’s future 
plans and budgeting processes, and the potential impact of this coupled with 
restrictions on future government spending, will continue to be a risk into the 
year-ending 31 August 2024 and beyond.
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STRUCTURE, 
GOVERNANCE AND 
MANAGEMENT
FORMATION AND STRUCTURE OF THE 
CHARITY

Catch22 was incorporated as a Company 
Limited by Guarantee on 28 April 2008. 
It was registered as a charity on 19 May 
2008.

Its objectives, as stated in its 
memorandum of association, are: 
‘to promote opportunities for the 
development, education and support of 
young people in need to lead purposeful, 
stable and fulfilled lives and to promote 
safer, crime free communities for the 
benefit of the public.’

We have considered the Charity 
Commission’s guidance on public benefit, 
including the guidance ‘Public benefit: 
running a charity (PB2). In particular, the 
Trustees consider how planned activities 
will contribute to the aims and objectives 
they have set, taking account of the 
available guidance on public benefit.

The trustees are satisfied that Catch22 
has aims and objectives and carries out 
activities that are for the public benefit in 
that the support provided to individuals, 
families and communities directly benefits 
each of those groups and therefore the 
wider public.

Catch22 is the sole trustee of The Royal 
Philanthropic Society incorporating the 
Rainer Foundation and is the sole member 
of The Crime Concern Trust Limited. Both 
are charities.  The Rainer Foundation has 
released its permanent endowment and is 
now dormant.  Crime Concern is also now 
dormant.

Catch22 holds 100% of the share capital 
of Catch22 Social Enterprise Limited – 
dormant.

Catch22 owns 100% of Pupil Parent 
Partnership Limited, a company limited 
by guarantee – dormant.

Catch22 also owns 100% of Catch22 
Social Enterprise Solutions Limited – 
does not trade but holds 49.49% of the 
membership of Public Services Lab LLP, 
a partnership focussed on delivering 
public service reform in the Liverpool City 
region.

Catch22 also owns 100% of Include, a 
company limited by guarantee - dormant.

Catch22 also owns 100% of Catch22 Multi 
Academies Trust Limited, a company 
limited by guarantee – advances 
education in the United Kingdom. This 
is achieved through the operation of 
alternative provision and specialist 
schools for those young people either 
excluded or at risk of exclusion from 
mainstream provision.

Catch22 also owns 100% of Community 
Links Trust Limited, a company limited by 
guarantee – charitable objectives include 
providing such information, advice and 
assistance, as is charitable, to groups and 
individuals. Currently delivers regulated 
advice services on behalf of the group. 

Catch22 also owns 100% of Community 
Links Trading Limited - events 
management, production services and 
storage with any profits generated gifted 
to Catch 22 Charity Limited. Ceased 
trading in February 2023 and is winding-
up its affairs. 

Catch22 also owns 100% of Ripplez CIC, 
a company limited by guarantee – no 
longer operating, winding-up its affairs.

Please see note 12 for disclosure of 
activities and performance of each 
subsidiary.
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GOVERNANCE

Safeguarding

Catch22 is a diverse and dispersed 
organisation supporting some very 
vulnerable service users and we 
recognise that safeguarding is the 
responsibility of everyone. We are 
committed to ensuring that all staff 
are appropriately trained, including 
all operational staff receiving NOCN 
endorsed training,  to ensure they are 
aware of the signs to look for. Catch22 
has a dedicated Safeguarding team, 
responsible for ensuring policies and 
procedures are in place and offering 
safeguarding advice and training to 
services. The Assistant Director of 
Safeguarding reports into the Chief 
Officers Group and regularly reports 
to the Board of Trustees. The role is 
focussed on continuous improvement of 
our safeguarding practice.

In January 2024 the trustees appoint 
an Independent Safeguarding Trustee 
to be a member of the Governance, Risk 
and Internal Audit Committee, who will 
provide additional support and advice 
to trustees regarding safeguarding 
matters. This role, along with the 
Assistant Director of Safeguarding and 
other operational leaders, is a member 
of our Safeguarding Forum who meet 
regularly to discuss emerging trends, 
the effectiveness of our safeguarding 
practice and to share learning.

Each Catch22 service has a DSL 
(Designated Safeguarding Lead) and 
a Deputy DSL. These positions have 
received additional training and, 
where appropriate, training from their 
LCSP (Local Children’s Safeguarding 
Partnership) in order to fulfil these roles. 

Over this financial year, there were 
various safeguarding incidents, as we 

would expect given the nature of our 
work, primarily made up of disclosures 
made by the vulnerable young people 
and adults that we work with. Where 
appropriate these were escalated to the 
relevant safeguarding authority.

We have an IT platform for safeguarding 
incident reporting and management to 
improve communication and reduce the 
bureaucratic burden, both at the point 
of reporting and in the administration 
of monitoring, following-up actions, and 
trend analysis so that more resources 
can be focussed on keeping our service 
users safe.

Modern Slavery 

Catch22 has a zero-tolerance approach 
to modern slavery, and we are committed 
to acting ethically and with integrity in all 
our business dealings and relationships 
and to implementing and enforcing 
effective systems and controls to 
endeavour to ensure that modern slavery 
is not taking place anywhere in our own 
business or in any of our supply chains.

We are also committed to ensuring 
there is transparency in our own 
business and in our approach to tackling 
modern slavery throughout our supply 
chains, consistent with our disclosure 
obligations under the Modern Slavery 
Act 2015. We expect the same high 
standards from all of our contractors, 
suppliers and other business partners, 
and as part of our contracting processes, 
we include specific prohibitions 
against the use of forced, compulsory 
or trafficked labour, or anyone held in 
slavery or servitude, whether adults 
or children. We also expect that our 
suppliers will hold their own suppliers to 
the same high standards.
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TRUSTEE BOARD AND COMMITTEES

The board of trustees are aware of its 
duty under Section 172 of the Companies 
Act 2006 to act in a way they consider, 
in good faith, would be most likely, as an 
organisation that exists to deliver public 
benefit, to promote the success of the 
charitable group to achieve its charitable 
purposes, and in doing so have regard 
(amongst other matters) to:

a) the likely consequences of any 
decision in the long term,

b) the interests of the company's 
employees,

c) the need to foster the 
company's business 
relationships with suppliers, 
customers and others,

d) the impact of the company's 
operations on the community 
and the environment,

e) the desirability of the company 
maintaining a reputation for 
high standards of business 
conduct, and

f) the need to act fairly between 
members of the company.

On joining the board of trustees, a new 
trustees will be briefed on their duties, 
which are partly fulfilled through the 
governance structure set out below, 
including the delegation of day-to-day 
decision making to the Chief Officer 
Group. Trustees are also provided with 
the guidance issued by the Charity 
Commission ‘The essential trustee: what 
you need to know, what you need to do’ 
and The Charity Governance Code.

All trustees embrace our vision to build 
a strong society, where everyone has 
good people around them, a purpose, 
and a good place to live and promote our 
organisational values to ensure:

we are compassionate – we care 
about people, supporting them to 
move forward

we empower others – we give 
people the knowledge, skills and 
opportunities to thrive 

we are collaborative – we do things 
with people, not to them

we are curious – we explore, 
innovate and challenge to improve 
what we do.

The trustees consider that they have 
fulfilled their obligations under Section 
172, as evidenced throughout this report.

An external governance review took place 
during the year and whilst the review 
evidenced strong governance practice 
is in place, the recommendations for 
further improvement are currently being 
implemented and progress is overseen 
by the Governance, Risk and Internal 
Audit Committee.

GOVERNANCE STRUCTURE

The Trustee board meets six times 
a year and has established three 
committees to which certain functions 
are delegated. These are: the Finance, 
Growth and External Audit Committee; 
the Governance, Risk and Internal 
Audit Committee; and the People and 
Performance Committee.

Each committee meets at least four 
times a year and reports back to the 
Trustee Board.

The committees monitor progress 
against goals and targets that flow from 
the strategic plan set by the Trustee 
board.

Catch22 complies with ‘Good 
Governance: A Code for the Voluntary 
and Community Sector’ issued by the 
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Governance Code Steering Group. 

There is a scheme of delegation in 
place which sets out what matters are 
reserved for the trustee board and what 
is delegated to the chief executive and 
senior management.

Matters reserved for the board include 
(among others):

•	 Setting the charity’s strategy;

•	 Approval of the organisational 
business plan and annual 
budget;

•	 Approval of any changes to the 
group structure;

•	 Appointment of the chief 
executive

Matters delegated to the chief executive 
include (among others):

•	 Establishing joint working 
arrangements;

•	 Development of new services;

•	 Tenders for new contracts (with 
a value of up to £10m);

•	 Appointment of the executive 
management team 

VALUING OUR TRUSTEES – 
RECRUITMENT, INDUCTION AND 
ONGOING TRAINING

The People and Performance Committee 
oversees the recruitment of Trustees and 
undertakes a periodic skills audit of the 
Board. Applications for Trusteeship are 
sought through open advertisement, use 
of a specialist agencies and personal 
contacts. Applicants are assessed 
against a trustee job description and 
shortlisted candidates are interviewed 

by a panel of Trustees and appointed by 
the Trustee Board. Trustees are normally 
appointed for three years and may be 
reappointed for a further three years 
subject to agreement of the Board.  A 
further three-year period is available if 
it is considered to be in the best interest 
of Board stability. The chair is also 
appointed for 3 years.

New Trustees are provided with induction 
meetings with key staff and are given a 
detailed governance pack. Arrangements 
are made for Trustees to visit Catch22’s 
projects and services. Trustees receive 
information newsletters, presentations 
on aspects of Catch22’s work and on 
matters affecting the voluntary sector. 

Catch22 expects all those involved in 
its governance to make a reasonable 
commitment to ongoing development 
and training. This may involve away 
days, service visits, presentations and 
other internal functions as well as 
opportunities to attend relevant external 
events such as seminars, courses and 
conferences.

Catch22 also circulates publications of 
general interest and provides access to 
magazines, articles, newsletters, policy 
briefings and other documents of more 
specialist interest

SETTING PAY AND REMUNERATION 
OF KEY MANAGEMENT PERSONNEL

Setting Pay and Remuneration of 
key management personnel is the 
responsibility of the People and 
Performance Committee. In setting 
pay and remuneration, they consider 
performance management information 
and relevant benchmarks within the 
sector.
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ENGAGEMENT WITH OUR PEOPLE

We recognise that our people, both staff 
and volunteers, are key to the success 
of the organisation and to delivering the 
impact we seek for our beneficiaries. We 
engage with our people through a variety 
of channels to keep them informed, seek 
their views, encourage their involvement 
and develop common awareness. These 
channels include, amongst others:

• regular service visits by the Chief 
Officer Group and trustees,

• a monthly question & answer 
session with the Chief Office Group,

• an annual staff conference which 
trustees attend,

• a monthly newsletter, supported 
with information on our intranet,

• weekly email communication from 
the Chief Executive,

• an annual staff survey and regular 
pulse surverys

Information gathered by the senior 
leadership team is fed back to trustees 
via reports submitted to and discussions 
held at the People and Performance 
Committee.

BUSINESS RELATIONSHIPS

We recognise that relationships with 
business stakeholders are key to our 
success and long-term sustainability. 
Strong, collaborative relationships 
with our commissioners and funders 
enabled us to work with them during the 
pandemic to find new ways of supporting 
our beneficiaries and to respond to their 
changing needs. These relationships are 
also key to securing ongoing funding.

We also seek to engage with the wider 
sector through professional bodies and 

interest groups to both seek and share 
best practice and collaborate on finding 
solutions to shared challenges.

We value all our suppliers and look to 
identify our key suppliers and put multi-
year contracts in place and adopt a 
partnership approach to the relationship 
where any concerns are worked through 
together to find mutually beneficial 
solutions. We also have several small 
subcontractor organisations who deliver 
services on our behalf, and we adopt 
a supportive approach to contract 
management and help them to build 
their capacity. 

We have also used our platform to 
incubate several fledging social 
enterprises focussed on delivering better 
social outcome and reforming public 
services.

ENVIRONMENT

We recognise the importance of 
minimising our impact on the 
environment and that environmental 
issues are a significant concern for both 
our people and those we support.

In April 2023, we recruited a 
Sustainability Coordinator as a dedicated 
resource to develop our environmental 
strategy. Since then, we have been 
working with suppliers and internal 
teams to develop initiatives that can help 
us minimise our environmental footprint 
and improve environmental reporting. 
Some of the initiatives include:

• Introducing new processes to 
improve data quality and quantity 
to feed into our Carbon Reduction 
Plan. This will allow us to measure 
our carbon footprint more accurately 
and establish a more holistic 
approach to reducing carbon 
emissions,
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• Working with suppliers to improve 
environmental reporting and align 
processes towards becoming Net 
Zero,

• Working with Business Development 
to identify premises improvement 
funding opportunities, with a focus 
on sustainability,

• Identified and shortlisted software 
providers to analyse our carbon 
emissions, for better quality 
reporting,

• Encouraging environmentally 
friendly behaviours and Sustainable 
Travel by offering our employees the 
Cycle to work and Low Emissions Car 
salary sacrifice schemes. 

• Establishing a Sustainability 
Champions network to allow 
collaboration and raise awareness 
across different areas of our 
organisation,

• Engaging contractors with high 
standard environmental credentials 
to roll out new waste and recycling 
services at sites where have control 
of waste collection. This also 
includes raising awareness and 
educating our staff to waste less 
and recycle more through active 
engagement. 

ENERGY TYPE CONSUMPTION EMISSIONS

Gas

Electricity 

Transport *

Total Emissions

Intensity ratio per £m/turnover **

2,208,621 KWh

748,002 KWh

836,701 miles

404 tCO2e

155 tCO2e

224 tCO2e

783 tCO2e

14.6 tCO2e

*Transport includes employee mileage claims, car hires, long-term vehicles leases and owned 
vehicles
** Turnover excludes MAT land & buildings transferred (2021/22 intensity ratio 11.9 tCO2e)

Our consumption and emissions for 2022/23 were as follows:

Our intensity ratio has increased due to increased use of buildings and more business 
travel following the transition in ways of working following the Covid-19 pandemic, but 
we are confident that the measures we are putting in place will reduce both our total 
emissions and the intensity ratio in the future.

69



TRUSTEES’ RESPONSIBILITIES 

The Trustees are responsible for 
preparing the annual report and the 
financial statements in accordance with 
applicable law and regulations. 

Company law requires the Trustees 
to prepare financial statements for 
each financial year. Under that law the 
Trustees have elected to prepare the 
financial statements in accordance with 
United Kingdom Generally Accepted 
Accounting Practice. Under company 
law the Trustees must not approve the 
financial statements unless they are 
satisfied that they give a true and fair 
view of the state of affairs of the Group 
and charity and of the surplus or deficit 
of the Group for that period. 

In preparing these financial statements, 
the Trustees are required to:

• select suitable accounting policies 
and then apply them consistently

• make judgements and accounting 
estimates that are reasonable and 
prudent

• state whether applicable UK 
Accounting Standards have been 
followed, subject to any material 
departures disclosed and explained 
in the financial statements

• prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
Charity will continue in operation.

• observe the methods and principles 
in the Charities SORP.

 

In so far as the trustees are aware:

• there is no relevant audit 
information of which the charitable 
company’s auditor is unaware; and

• the trustees have taken all steps 
that they ought to have taken to 
make themselves aware of any 
relevant audit information and to 
establish that the auditor is aware of 
that information.

The Trustees are responsible for keeping 
adequate accounting records that 
are sufficient to show and explain the 
Charity’s transactions and disclose 
with reasonable accuracy at any time 
the financial position of the Charity and 
enable them to ensure that the financial 
statements comply with the Companies 
Act 2006. They are also responsible for 
safeguarding the assets of the Charity 
and hence for taking reasonable steps 
for the prevention and detection of fraud 
and other irregularities.

Financial statements are published 
on the Charity’s website in accordance 
with legislation in the United Kingdom 
governing the preparation and 
dissemination of financial statements, 
which may vary from legislation in 
other jurisdictions. The maintenance 
and integrity of the Charity’s website is 
the responsibility of the Trustees. The 
Trustees’ responsibility also extends to 
the ongoing integrity of the financial 
statements contained therein.
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RISK MANAGEMENT

The Trustees have in place a robust risk management process, which includes their 
overall risk appetite and their risk appetite specific to different risk categories. The 
process identifies the types of risks the charity faces, prioritises them in terms of 
likelihood of occurrence and potential impact, identifies the means of managing 
these risks and monitors how they are managed. Development and review of the 
risk management arrangements are the responsibility of the Governance, Risk and 
Internal Audit Committee who meet quarterly and review the risk register. The Chief 
Officer Group are responsible for managing risk across the organisation and receive 
regular updates from the Head of Governance and Risk at their monthly meetings on 
key risks, and they ensure that appropriate mitigating action is taken. 

The internal audit programme is agreed annually with the Governance, Risk and 
Internal Audit Committee and focuses on the key areas of risk within the organisation. 
Audit findings and progress on implementing actions is reported quarterly to the 
committee. 

The key risks identified by Catch22 at the end of 2023/24, which are largely 
unchanged from the previous year, together with the actions taken or intended to be 
taken in response to these risks are as follows:

RISK MITIGATING ACTIONS
Failure to keep our 
service users safe.

Established policies and procedures with clear 
training and staff competency expectations embed-
ded throughout the organisation, monitored through 
regular supervisions and internal audit, overseen 
by Assistant Director of Safeguarding. Designated 
safeguarding leads appointed in all our services. 
Safeguarding incident management systems in place 
across the organisation Risk Forum established to 
quickly identify concerns and trends and implement 
mitigating action and Safeguarding Forum in place to 
share best practice.

Loss of income due to 
public sector spending 
cuts because of the 
macro-economic 
climate, in addition 
to rising costs due to 
inflationary pressure 
and the need to 
support staff through 
the continuing  cost-of-
living crisis.

Continued focus of resources in our business develop-
ment and partnerships teams, maintaining our diversi-
fied income streams, keeping our quality high to secure 
repeat business and our costs competitive to ensure 
that our cost basis is sustainable over the longer-term. 
We also continue to be focussed on building and main-
taining strong commissioner and funder relationships, 
securing an increased proportion of voluntary grant 
income and developing income streams from trading 
activity along with ensuring our support teams are 
appropriately structured and deliver value for mon-
ey. Financial performance, future forecasts and our 
income pipeline is regularly monitored by the Finance, 
Growth and External Audit Committee.
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RISK MITIGATING ACTIONS
Loss of control of 
personal or sensitive 
data

Mitigated by robust data protection and information 
security policies, in line with the General Data Pro-
tection Regulation (GDPR), supported by staff brief-
ings and compulsory training. We review the risk of a 
breach of our IT platforms on an ongoing basis and take 
appropriate mitigating action to keep them secure. We 
hold Cyber Essentials Plus certification and ISO27001: 
Information Security Management certification for our 
core central processes and infrastructure, along with 
our Justice probation contracts. The whole organisa-
tion works to the principles of the same Information 
Security Management System and over time we intend 
to expand the scope of our ISO27001 certification.  

Failure to ensure the 
wellbeing and safety 
of staff, particularly 
those working 
with vulnerable 
beneficiaries.

Our People team continuing to develop our wellbeing 
offer and our policy on staff supervision meetings 
includes the requirement to discuss staff welfare. 
Increased focus on mental health support within the 
organisation. We have a professional health and safety 
team in post with embedded health and safety polices 
and procedures, underpinned by compulsory training 
for managers and regular health and safety inspec-
tions with follow-up of actions. Incident management 
system in place across the organisation to enable us 
to react more quickly to incidents, learn lessons and 
identify trends, which is reviewed by the Risk Forum. 
An enhanced Employee Assistance Offer has also been 
rolled out to support any members of staff who have 
been affected by serious incidents.

Serious incident results 
in adverse publicity 
leading to reputational 
damage.

Appropriate policies and procedure are in place to 
mitigate the risk of a serious incident occurring. Critical 
Incident policy in place and crisis management training 
provided to key staff. Reactive communication strategy 
prepared.

Lack of organisational 
capacity due to chal-
lenges in recruiting and 
retaining staff.

Catch22’s employee value proposition, future of work 
approach, and new pay and grading structure all in 
place. Developing progression pathways and succes-
sion planning. Staff engagement plan in place and 
being monitored by pulse surveys. New continuous 
performance management approach on place based on 
quality conversations. Focus on reducing staff turnover 
by a working group of senior leaders.
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Further information about Catch2, including our Annual 
Review can be found at: 

www.catch-22.org.uk 

Signed on behalf of the Board of Trustees on 28 May 
2024. 

Terry Duddy

Chair, Catch22 Charity Ltd

Loss of commercially 
sensitive information 
through the misuse of 
Artificial Intelligence 
(AI) technology.

Catch22 have created an AI working group, have updat-
ed existing policies and handbooks to advise of correct 
use of information, including issuing guidance around 
advocated systems to use – Copilot.

Increased likelihood 
of Local Authorities 
(LAs) going into section 
114 measures (where 
forecast income is 
insufficient to meet 
forecast expenditure) 
resulting in LA’s looking 
to exit existing delivery 
contracts.

Assessment of at-risk Local Authorities within our 
delivery portfolio to understand and quantify organisa-
tional risk. Proactive conversations being had with LA 
leads on all existing contracts with particular focus on 
those contracts due to be retendered in the short-term 
and LAs where section 114 measures are already in 
place.

RISK MITIGATING ACTIONS
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80 - 106The notes on pages 82 to 108 form part of these financial statements.
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29 March 2023.The financial statements were approved by the Board of Trustees on 3 April 2024 and authorised for issue on 28 May 2024.

82 to 108The notes on pages 82 to 108 form part of these financial statements.
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The financial statements were approved by the Board of Trustees on 3 April 2024 and authorised for issue on 28 May 2024.
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The leasehold property at 27 Pear Street, London of £3.4m has been arrived at on a basis of valuation carried out as at 31 August 2019 by JM Commercial, Chartered 
Surveyors who are not connected with the company. The valuation was reviewed in the year and the Trustees consider that this is the best estimate of the fair value at 
the balance sheet date.
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