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SHAPESHIFTER PRODUCTIONS LTD

TRUSTEES' ANNUAL REPORT

For the year ended 31 March 2020

The directors, who are the Trustees of the charitable company for the purposes of charity law, present
their annual report and gnancial statements of Shapeshiiter Productions Ltd for the year ended 31
March 2020. The gnancial statements have been prepared in accordance with the accounting policies
set out in note 1 to the accounts and comply with the charitable company's governing document, the
Companies Act 2006, and chanties regulations. Accounting and Reporfing by ChariTies: Statement of
Recommended Practice (SORP 2015), applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland published on 16
July 2014 (FRS102).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing

document

Shapeshifter Productions Limited is a company limited by guarantee, registered with Companies
House on 7 March 2007, and registered as a charity wilh the Chariiy Commission in England and
Wales on 6 May 2011.The Charity is governed by its Memorandum snd Articles of Association as
amended by speidal resolution registered at Companies House on 12 April 2010.

The governance of the charity is the responsibility of the Trustees. Day to day management is by the
Artistic Director and the General Manager.

Recruitment and Appointment of Trustees

When it is necessary to appoint new Trustees, due to either a Trustee stepping down or a gap of
expertise in the board is identified, recruitment will initially begin by an open call and through the
networks of the Board and management team. Applicants will be reviewed by the Trustees and
successful applicants will be invited to attend a Trustee meeting. Following this, on the provision that
the Board sre cutis%ed and the applicant still wishes to join the Trustee Board, they will be appointed.

No other person or external body is entitled to appoint any Trustees of the charity.

Induction and training of Trustees

The charity provides new Trustees with an induchon pack and mentoring from exisfing Trustees. New
Trustees are also strongly encouraged to meet with current Board members and the Artisbc Director
and General Manager, over the iniTial few months in order to gain a full and unbiased understanding
of the charity.



Trustees

The directors of the company are its Trustees for the purpose of the Charity Law and are referred to

cofiecfively as Trustees in this report.

The Trustees serving during the year and since the year-end were as follows:

Mrs Joanna Nolan (Chair)
Ms Alison Jones
Mr Mark Kendrick
Ms MiTica Milosevic
Mr David Payne (Treasurer)
Mrs Lorraine Cox
Ms Mandy Worster (appointed 16/06/2020)

Related party relationships

The Charity has considered the disclosure requiremerds of the SORP for related party relationships,

and believes that there are no related party relationships other than the Trustees and their dose
connecfions. All related party transactions have been reported in the Notes to the financial

statements.

Risk management

The Trustees have assessed the major risks to which the charity is exposed, and are satished that

systems are in place to mitigate exposure to the major risks.

Remuneration of key management personnel

Alison Jones provides her fime as Trustee on a volurdary basis. However, in accordance with the
charily's governing document, she may invoice for her Creative work, as Aifistic Director and
musician. Alison is a member of the Musicians' Union, and all professional creative fees are guided by
the Musician's Union rates.

Purposes and aims

As set out in the governing document, the object of the charity is to advance the arts for the public

benefit by the promofion in parkcular, but not exclusively, of the aria of drama and music.

Principal activities of the charity

The charity's main acbvities are undertaken to furlher Shapeshiiter Producfions' charitable purposes
for the public benefit. These are primarily funding dependent, focusing on delivering original, high

quality projects that actively engage communiTies in high quality aris activiTies while enhancing
confidence, wellbeing, self-esteem and reducing isolafion.

Shapeshifier Producfions currently has two main strands of work:

- regular parficipatory group singing experiiences for the elderly that promote well-being, reduce
isolation, build friendships (The Smiling Sessions);
- violin evening classes for adufis that are non-compefitive, enhance confidence & self-esteem,
through learning new, or re-visiting former musical skills (Sbung Out)



ACHIEVEMENTS AND PERFORMANCE: REVIEW OF ACTIVITIES FOR THE YEAR

Public benefit

The Trustees have referred to the guidance contained in the Charity CommisMion's general guidance
on public benefit when reviewing the charity's aims and objecfives and in planning its future achvifies.
In particular, ihe bustees consider how planned activities will contribute to the aims and objecfives
that have been set.

Review of activities

The year focused on:
~ delivering high quality projects across London and the South East of England
~ promoting volunteering for The Smiling Sessions to recruit befriending volunteers on a regular

basis
~ a carefully planned schedule of fundraising to continue long term sustainability for the charity
~ planning a professional concert tour of Alison Jones original composiTion, Resonance, from

April 2020

Overview:

~ Funds raised towards delivery of 88 Smiling Sessions across London: a three year grant from
The City Bridge Trust; a two year grant from The Mercers Company; London Catalyst, The
Drapers' Company, Goldsmiths and Notfing Hill Genesis Wefibeing Fund.

~ Other funds raised to extend delivery of 24 Smiling Sessions in East Sussex: Arts Council
England, Childwick Trust and Chalk Clilf Trust.

~ Skung Out classes continued to be delivered to approximately 25 adult students weekly.

~ Sheringham Primary School students in Manor Park, Newham, selected The Smiling
Sessions (Shapeshifter Produchons) project/charity to support for 2 years starkng September
2019.

~ Dodie Finamore was appointed on a short term contract to book a tour of Resonance for
2020.

~ Due to COVID-19, afi face to face acfivities ceased mid-March 2020 until further notice.

Funding raised in financial year ending 31st March 2020:

~ The Mercers' Company: 817,815 part of a 2 year long grant towards running costs of The
Smiling Sessions

~ Aria Council: 813,438 fiat instalment grant towards The Smiling Sessions 2019-2020 in
London and East Sussex

~ Chalk Cliff Trust: 82,000 grant towards The Smiling Sessions in East Sussex
~ London Catalyst 82,900 grant towards The Smiling Sessions 201 9-2020 in London
~ The Childwick Trust 88,000 grant towards The Smiling Sessions 2019-2020 in London and

East Sussex
~ The Drapers' Company: 87,500 grant kiwards The Smiling Sessions 2019-2020 in London
~ The City Bridge Trust: 811,850 part of a 3 year long grant, towards running costs of The

Smiling Sessions in London (Arbstic Director and Project Manager's fees for one day/Week
each)

~ Notfing Hill Genesis Wefibeing Fund: 812,638 towards The Smiling Sessions delivered to
NHG schemes.

~ Goldsmiths: 83,000 unrestricted towards The Smiling Sessions



PROGRAMME OF ACTIVITY:

The Smilin Sessions

Between 9th May 2019 and 12th March 2020, Shapeshifter Producbons delivered 88 parficipatory
music sessions, including 8 Christmas parties, to 20 dilferent sheltered housing I care homes I day
centres, in partnership with Notgng Hill Genesis Housing (visiTing 14 of their schemes across London),
Sanctuary Care (1 scheme in Redbridge), LQ Living (2 schemes in Wagham Forest), and Ingnite
Oasis Care, Aspray House, Wellspring Wisdom situated in Waltham Forest. Other funders who
supported this acbvity were: Arts Council England, City Bridge Trust, Catalyst, The Childwick Trust,
Notgng Hill Genesis Wegbeing Fund and Mercers'.

Between April and August 2019, we received funding from Arts Council England, Childwick Trust and
Chalk Clilf Trust enabling us to deliver 24 sessions in Brighton from September 2019 to March 2020,
stargng a new partnership with Brighton & Hove Seniors Housing. Consequently, the team started to
deliver two days/week (four sessions) from September 2019.

Our beNending volunteers attended sessions weekly, taking registers and observing behaviour
patterns. Attendance can range from 10 - 30 pargcipants, depending on health and appointments. The
registers indicate that we reached 277 parbcipants between May 2019 and March 2020 across
London and 97 residents between September 2019 and March 2020 in Brighton & Hove.

New song requests were collated into Songbook 3 and recorded as CD3 in June 2019. Since the
beginning of this new project in May 2019, muMicians have cogated approximately 80 additional songs
for the repertoire. We also created a Christmas Singalong Songbook and recorded the CD in October
2019.Songbooks and CDs were distributed to residents during the Christmas parties.

In September 2019, we were able to recruit a Volunteers Co-ordinator, Zara Hussain, to promote our
work and increase our resources for sourcing befriending volunteers. Through attending student
volunteering and networking events, Zara enlisted a team of volunteers who could engage with

residents during the sessions, monitor attendance and help evaluate the impact of song on health and
well-being.

From mid-march 2020, ag partners locked down as the UK became at risk with COVID-1 9. We had 10
sessions cancelled in total.

A virtual sing-along project was created by Alison Jones, in direct response to COVID-19. This has
become a series of video songs (with on screen lyrics) available as a downloadable link for isolated
and vulnerable senior citizens in care homes and sheltered housing schemes across London and
beyond, aiming to connect and help increase their morale and well-being during these digicult times.

Strun Out Violin Grou

Strung Out violin weekly evening classes for adults continued to provide a fun and supporbve
environment to new and established violinists. Initiated in 2010, the classes have an on-going
programme throughout the academic year, focussing on building technique and repertoire for players,
with some perlbrmances. Skung Out membership reached 25 in this year, with classes consisting of.
Absolute Beginners; Improvers; Easy; and Intermediate over two evenings. In January 2020, due to
other work demands, Alison moved ag classes to one evening, in order to free up her time.



PLANS FOR FUTURE PERIODS

2020-2021 and onwards:

Create weekly video songs with on screen lyrics, that can be slreamed or downloaded by our
partners and beneficiaries

Develop a web app where afi the video songs can be stored and accessed.

Explore new sources of income streams

Recruit a project/volunteers coordinator to source and support new housing partners across
UK to increase the reach of beneficiaries using the app

Employ a PR to source celebrities to sing on the Smiling Sessions video singalongs to raise
public awareness about the isolafion of elderly people and the benefits of singing

Continue developing the monitoring system of the impact of song and well-being, through
partnering with external, specialist organisafions

When safe, expand The Smiling SesNions (face to face) outside Greater London, sourcing
new partnerships with housing organisations and care homes and recruiNrain new musicians
to support delivery of the sessions

Research and develop new projects

Expand and develop the volunteers team

Consolidate the long term sustainability of the charity and projects through securing ongoing
project and core funding

Build financial reserves

FINANCIAL REVIEW

Financial performance and position

Total income for the year amounted to 696,688 (f90,432—2019) and total expenditure amounted to
894,723 (689,052 —2019).

The Charity incurred a net profit for the year of 61,965. Details of charily's financial resufis are shown
in the Statement of Financial Acfivities on page 11.

Going Concern

The Trustees have considered the Charity's reserves and projected income and expenditure, and
have a reasonable expectation that the charitable company has adequate resources to continue in

operational existence for the foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing the financial statements.

Reserves Policy

The charity currently has three months reserves in place, covering three months overheads
expenditure, including our arfisfic director's fee for one day a week. In the Trustees' view, the reserves
should provide the charity with adequate financial stabifiily to meet the working capital requirements of
the charity and the Trustees are coniident that at this level they would be able to continue the current
activities of the charity in the event of a significant drop in funding.

The Trustees review the amount of reserves that are required to ensure that lhey are adequate to fulfil

the charity's continuing obligafiions on a quarterly basis at their finance meabng. At the year end, the
unrestricted funds balance was 84,839, which is just over required levels at an estimated 8850 of
monthly overhead coals.



STATEMENT OF TRUSTEES RESPONSIBILITIES

Company and Charity Law requires the Trustees to prepare financial statements that give true and fair

view of the state of afisirs of the charity at the end of the linancial year and of its surplus or deficit for

the financial year. In doing so the trustees are required to:

~ Select suitable accounting polirfies and then apply them consistently;

~ Make judgments and esfimates that are reasonable and prudent;

~ Sutta whether applicable accounfing standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

~ Follow the methods and principles of the Chadly SORP; and

~ Prepare the financial statements on the going concern basis unless it is inappropriate to

assume that the group will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any fime the financial position of the charity and to enable them to ensure that the

financial statements comply with the Companies Act 2006. They are also responsible for safeguarding

the assets of the charity and hence for taking reasonable steps for the prevenfion and detection of

fraud and alber irregularities.

The Trustees are responsible for the maintenance and integrity of the charity and financial

information included on the charity's website in accordance with legislation in lhe United Kingdom

governing the preparation and disseminabon of financial statements.

PREPARATION OF THE REPORT

In preparing this report, the Board of Trustees have taken advantage of the small companies
exemptions provided by section 415A of the Companies Act 2006.

This report was approved by the Board of Trustees on .........j...... ..........Q. and signed on their
behalf by:

guzD+ L.~~
Ms Alison Jones
Trustee



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

Shapeshifter Productions Ltd

For the year ended 31 March 2020

I report on the accounts of the company for the period ended 31 March 2020, which are set out on
pages 11 to 15.

Respective responsibilities of Trustees and examiner

The Trustees (who are also the directors of the company for the purpose of company law) are
responsible for the preparation of the accounts. The Trustees consider that an audit is not
required for this year under secgon 144(2) of the Chariges Act 201 1(the 2011 Act) and that an
independent examination is needed.

Having satislied myself that Ihe charity is not subject to audit under company law and is eligible for
independent examinsgon, it is my responsib5ity to:

~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down in the general Directions given by the Charily
Commission under section 145(5)(b) of the 2011 Act and
~ to state whether particular matters have come to my attengon.

Basis of independent examiner's report

My examination was cerned out in accordance with the general Direc8ons given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes considerabon of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and consequengy no opinion is given as to whether the accounts present a
'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examinagon, no matter has come to my attention:

(1)which gives me reasonable cause to believe that in any material respect the requirements:
to keep accoungng records in accordance with secbon 388 of the Companies Act 2008; and
to prepare accounts which accord wkh the accounting records, comply with the accoun5ng
requirements of section 396 of the Companies Act 2008 and with the methods and principles of
the Statement of Recommended Pracdce: Accounting and Reporting by Charities
have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Misbahul Ksri FCCA
MMK Charters Certilied Accountants
3ye Floor, One Canada Square, Canary Wharf
London
E14 5AA



STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 MARCH 20

Incoming Resources

Donation and legacies
Charitable activiTies

Other income: Room hire

Unrestricted
Funds

f

636
8772
2,415

Restricted
Funds

f

85,365

2020 2019

f f

86,001 74,301
8,272 13,181
2,41 5 2,950

Total Incoming Resources

Resources Expended

Charitable acfivities

Governance cost

Total Resources Expended

Net Income for the year

11 323 85 365

9,246 84,547

930

10,176 84 547

1,147 818

96 688 90 432

1,965 1,380

93,793 87,972

930 1,080

94,723 89,052

Reconciliation of Funds:
Total funds, brought forward

Total funds, carried fonvard

4,480 3 1003,692 788
4 030 1 000 0 440 4 400

CONTINUING OPERATIONS

None of the Charity's activiTies were acquired or disconfinued during the above two financial periods.

TOTAL RECOGNISED GAINS AND LOSSES

The Charity has no recognised gains or losses for the above two financial periods.

The notes on pages 13 to 15 form part of these accounts.



SHAPESHIFTER PRODUCTIONS LTD
Balance Sheet As At 31 March 2020

Fixed Assets

Office equipment

Qimnt Assets

Debtors
Cash at Bank and in hand

Creditors
Amounts fafiing due wfihin one year

Net Currsgtt~g+

Total Funds of the Cha

Restricted funds
Unrestricted funds

5 1,183
24 481
25,665

0 ~19 501

2020

287
287

6,158

6445

1,606
4 039
6 445

484
22 484
22,848

~40 000

2018

428
428

4,052

4 400

788
3 092
4 480

The directors are satisfied that the company is entitled to exemption from the requirement to obtain
an audit under secfion 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of
the Act.

The directors acknowledge their responsibility for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to chariTies preparing their accounts in
accordance with the Financial Reporhng Standard applicable in the UK and Republic of Ireland
(FRS 102) (efiecfive 1 January 2015) - (Chadfies SORP FRS 102), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2008.

The financial statements were approved and authorised for issue on @....Mand signed on
their behalf by:

MsAlison Jones, Trustee
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SHAPESHIFTER PROOUClfONS LTD

NOTES TO THE FINANCIAL STATE55ENTS

For the year ended 51 March 2020

1.ACCOUNTING POLICIES

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention wilh items

recognised at cost or transacfion value unless otherwise stated in the relevant note(s) to these
accounbr. The financial statements have been prepared in accordance with the Statement of
Recommended Praofice: Accounting and Reporting by Charifies prepariing their accounts in

accordance with the Financial Reporfing Slandard applicable in the UK and Republic of Ireland (FRS
102) issued on 16 July 2014 and the Financial Reporfing Standard applicable in the United igngdom

and Republic of Ireland (FRS 102) and the ChariTies Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from the

Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'bue and

fair view'. This departure has involved following SORP 2015 rather than the Accounting and Reporbng

by CharÃes: Statement of Recommended Pracfice eifectlve from 1 April 2005 (SORP 2005) which

has since been withdrawn.

Public benefit entity
The charitable company meets the deiinBon of a public bene5t enfity under FRS 102.

Going concern
The Trustees consider that there are no material uncertainties about the charily's ability to continue

as a going concern.

Key judgements that the charity has made which have a significant efiect on the accounts include

estimating income and expenditure for the next 12 months.

Income
Income ki recognised when the charity has entitlement to the funds: this is when any performance

conditions attached to the income have been met, it is probable that the income will be received, and

that the amount can be measured reliably.

Income is only deferred when: The donor specifies that the grant or donation must only be used in

future accounting periods; or for performance related grants, where these are received in advance of
the performances or specific event to which they relate.

Expenditum and irrecoverabte VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third

parly, it is probable that settlement will be required and the amount of the obligation can be measured

reliably. Expenditure is considered afi to relate to Charitable activlfies and includes the costs of
delivering services undertaken to further the purposes of the charity and their associated support
costs.

Fund accounting
Restricted funds are to be used for specific purposes as laid down by Ihe donor. Expenditure which

meets these criteria kr charged to the fund. Unrestricted funds are donations and other incoming
resources received or generated for the charitable purposes. Designated funds are unrestricted funds
earmarked by the trustees for parficular purposes.
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2. Donations and legacies

Unmstricted Restricted 2020 201$

ACE
Local authorities
Private donations
Trusls and foundations

13,287
1,950

695
58 369

14,914 14,914
1,250 1,250

636~60 01 60201
636 05 365 80 001 74 3111

3.Cost of Charitable activities
Unrestricted 201$

Staff coals and fees
Insurance
Legal and professional fees
Volunteer Expenses
Software
Shi8onery/Supplies
Telephone
Sundry expenses
Travel and accommodation
Repair and maintenance
Rent
Adverlsing and PR
Equipment
Depreciafion

4,979
431
259

232
48
75
96

527
216

1,834
408

141

71,752

376
164
266
36

282
139

2,536

3,647
5,349

76,731
431
635
164
498

84
357
235

3,063
216

5,481
5,757

141

68,966
319
219
185
311
108
489

5,933
447

5,633
4,850

303
210

0 240 04 547 03 703 07 972

4. Governance Cost 2020 2019

Independent Examiner's fee 93D I 00D
93D 1 000

2020 2019

Sundry debtors
Trade debtors

183
I M0
I 183

224
260

6.Creditors: Amounts Falling Due Within One Year 201$

Accru ale
Deferred income

930
18 577

1,080
17815

10507 18805

14



7.Tangible Fixed assets

Cost
At 1 April 2019
AddiTions During the Year

Office
~Ei 1 2020

1,253

2019

1,111
142

As at 31 March 2020 1 253 1 253

Depreciation
At 1 April 2019
Charge for the Year

825
141

615
210

As at 31 March 2020

Net Book Values
As at 31 March 2019

As at 31 March 2020

8. STAFF COSTS AND NUMBERS

586 825

428

287

All the charity's staff are hired on a freelance basis. Total staff cosh (freelance stag) during the year
was 876,731 (2019 - 668,966).

The average weekly number of staff on a head count basis was 4 (2019 - 4).

The total employee bencgts of the key management personnel were 833,694 (2019 —f27,398).

No staff earned more than 660,000, including benegts, duding the year (2019 - the same).

8.TRUSTEES' REMUNERATION AND EXPENSES

One of the Trustees is a musician and composer and is paid the market rate for her creative work for

the charity, like any other Creative staff. She ki also the charity's artistic director. The amount paid to
her during the year was 633,894 (2019-627,398).The rate of pay is determined by reference to the
Musicians Union rates. She was also reimbursed 81,212 for travel expenses during the year.

No other Trustees received any remuneration or payments for services rendered to the charity or
received any reimbursement of expenses, travel, and subsistence or otherwise.

10.RELATED PARTY TRANSACTIONS

The charity's Trustees and their close connecbons are considered to be the only related parties.
Trustees remuneration and expenses are disclosed in Note 9.

11.Summary of Funds

Brought
Forward

Incoming
Resoumes

Resources~85 d
Carried

Forward

Unrestricted Funds
Restricted Funds

8 8 8
3,692 11 323 (10,178)

788 85 365 ~34 547
4,4811 M,688 ~84,723

4,839
1,606
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