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Report of the Board of Management for the year ended 31 March 2019 

The Board presents its report and the audited financial statements for the year ended 31 

March 2019. 

Mission and core values 

The Alpha Housing mission is ‘To be the landlord of choice for, and to improve the quality 

of the lives of, our tenants through the provision of affordable, good quality, sustainable 

housing and services’.  The Association’s core values are integrity, customer care, value, 

equality, accountability, good governance, prudence and commitment. 

Status 

Alpha Housing came into operation on 1 July 2009.  It was registered by Companies 

Registry as an Industrial and Provident Society on 23 March 2009 (number IP394) and by 

the Department for Social Development on 29 April 2009 (number R54).  The Association 

also has charitable status (number XT18321) and is a member of the Northern Ireland 

Federation of Housing Associations.  The Association is regulated by the Department for 

Communities as a registered housing association.  

Principal activities 

Alpha Housing provides 959 homes in 39 locations across Northern Ireland. 

The Association aims to: 

• Be a leading provider of housing and support, particularly for older people; 

• Provide quality, well-maintained homes at an affordable rent; 

• Provide the best possible service to its tenants, and to assist them, as much as 

possible, to maintain an independent lifestyle; and 

• Set a high standard of governance and accountability. 

 

Governance 

Alpha is committed to the highest standards in governance. 

During 2018-19, the Department for Communities issued its first formal regulatory 

judgements under the revised regulatory framework. This confirmed that for 2017-18, 

Alpha achieved the highest level of compliance (Level 1) in all areas encompassing 

governance, service standards and financial viability. 

Alpha continued a process of Board renewal, with several long-serving Board members 

retiring. Mr Ross Evans, Mr David Malseed, Mr John McKeown and Mr Raymond Reilly 

retired from the Board, each after many years of distinguished service. Ms Cara Marks also 

stepped down from the Board. 
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Meanwhile, five new Board members were recruited: Catherine Cooney, Kieran Dempsey, 

Patricia Mallon, John McConnell and Emmet Moore. Among the valuable knowledge and 

skills of new Board members is expertise in architecture; financial management; 

management of maintenance services; and charity, construction and procurement law.  

For most of 2018-19, the Board has comprised fourteen members, although this is 

expected to reduce to twelve with the retirement of two long-serving Board members at 

the 2019 Annual General Meeting. 

The new Board has considered options to update and streamline Alpha’s governance 

structures, including through input from consultancy Campbell Tickell. Resulting changes 

are expected to be implemented in the 2019-20 business year. 

Statement of Compliance with Code of Governance 

2018-2019 was the first full year Alpha has followed the National Housing Federation’s 

Code of Governance (2015). This is widely used by housing associations across the UK 

and reflects good practice in our sector. 

Alpha is compliant with the Code of Governance. This has been confirmed following a 

recent detailed self-assessment against the Code’s requirements.   

Risk management 

Alpha’s management of risk has continued to strengthen during 2018-19. 

Corporate and departmental risk registers are systematically used by the Board, 

committees and senior management to effectively identify and manage risks. 

Five internal audits were carried out by PwC during the year covering accounts payable; 

health & safety; procurement of our new planned maintenance contractors framework; 

and whistleblowing. Performance was judged to be satisfactory in the five areas audited. 

A small number of minor recommendations were made, which are being implemented. The 

Board has also approved a decision to appoint new internal auditors with more social 

housing experience, to maximise the contribution of internal audit to ongoing business 

improvement in future.  

Further strengthening Alpha’s health and safety regime continues to be the top priority in 

risk management. Procedures to manage fire risks in our sheltered schemes have been 

enhanced, including through the provision of comprehensive evacuation packs beside fire 

panels in every sheltered housing scheme. Also, there has been significant investment in 

equipment and training for gritting and snow clearance, to help reduce the risk of trips 

and falls among our older tenants. 

In May 2018 the General Data Protection Regulation (GDPR) took effect. Considerable 

training has been provided across the organisation to ensure full compliance, with relevant 

policies and procedures amended in light of GDPR. The Board and Audit and Governance 

Committee continue to pay particular attention to this area. 
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Delivering high-quality housing and support 

Alpha strives to provide exemplary homes and support to tenants in our sheltered housing 

schemes. We are indebted to the scheme managers and cleaners who consistently excel 

themselves in providing high-quality services to residents. Support provided can range 

from practical assistance arranging repairs or accessing healthcare, to organising social 

activities, helping to reduce isolation and loneliness. 

Regular activities in our sheltered housing schemes include coffee mornings and lunch 

clubs. Physical activity is encouraged, from gardening to light exercise classes. Outings 

residents enjoyed this year included day excursions to Scotland by ferry, and Christmas 

trips to the cinema and theatre. 

Over the last year housing management performance has been particularly pleasing. 

Arrears have been very low, with arrears at 31 March 2019 totalling just 1% of rental 

income. Only £2,200 of past tenant arrears had to be written off. Similarly performance 

on lost rental income from void properties was low at 1.7% for the year, below the 2% 

target.  

For the first time, in 2018-19 Alpha commissioned an independent survey of customer 

satisfaction. A random sample of 275 tenants were surveyed by phone by research agency 

Voluntas, using standard STAR questions employed by social landlords across the UK. 

In terms of overall satisfaction, 95% of Alpha Housing customers were satisfied with the 

service they receive from their landlord, and 67% would be highly likely to recommend 

Alpha Housing to a friend or family member.  

Furthermore, satisfaction with six of the seven core service delivery areas benchmarked 

by Housemark fell within the top quartile of Voluntas customer scores: satisfaction with 

the quality of customers’ home (96% satisfied); the overall service received from Alpha 

Housing (95% satisfied); their neighbourhood as a place to live (95% satisfied); the value 

for money received for rent (91% satisfied); the value for money received for service 

charges (85%); and the extent to which Alpha Housing listens to residents views and acts 

upon them (85% satisfied). Although still a strongly positive score, satisfaction with the 

way Alpha deals with repairs and maintenance in general was slightly lower at 81% and 

dissatisfaction was slightly higher at 16%. However, this score still fell within the second 

quartile when compared with other Voluntas clients nationally. 

These results provide assurance that Alpha tenants are receiving high-quality housing and 

support and will valuably inform our work to further improve services in the year ahead.  

Tenant participation 

Alpha is committed to ensuring that our tenants have a full opportunity to help shape the 

services they receive, and hold us to account for our performance. The Tenants Forum and 

Tenants Committee, comprising residents from around our schemes, met regularly in 

2018-19 to engage with Alpha management on key issues. Also, in each scheme an annual 

‘Time for Tenants’ meeting is held, providing scope for any maintenance or housing 

management concerns to be raised. 
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Our new partnership with Ulster Wildlife was prompted by encouragement from tenants. 

As well as improving the management of our sites to better support biodiversity, various 

trips and talks have been organised to help engage residents. It is hoped that this will be 

a long-term partnership and future plans include establishing a small number of wildflower 

meadows at our sheltered housing schemes. 

Tenants have also encouraged the growth of our inter-generational projects over the year. 

Several schemes have hosted ‘Happy Hatchlings’ baby yoga sessions, where Alpha tenants 

participate with infants and their parents. These sessions at Weir Court in Comber were 

featured on the UTV Live news bulletin in December 2018. Other schemes including 

McManus Court in Newry and One Irish Gate in Carrickfergus are pursuing partnerships 

with organisations as varied as NCT and YMCA.  

In developing our work on tenant engagement, we have received valuable help from 

Supporting Communities, a charity that champions tenant and community participation by 

developing groups, supporting active citizenship and building cohesive communities. 

Among the benefits of this partnership has been the training received by Chris Craig, 

Chairman of our Tenants Committee, alongside colleagues from other landlords’ tenant 

groups. 

Value for money 

Alpha is striving to provide good quality homes and support services for a reasonable cost. 

For the previous two years, Alpha had set rent increases below inflation. However, for 

2018-19, to sustain the high level of investment in our homes, a rent increase of 4.5% 

was introduced. Given inflation was at 3%, this equated to a real terms rent increase of 

around 1.5%. However, even with this increase, NIFHA benchmarking indicates that our 

rents are at around median levels for sheltered housing in Northern Ireland. 

During the year, significant changes were introduced to our service charge policy, bringing 

Alpha into line with most other housing associations. As well as being fairer and more 

equitable for tenants, these changes will enhance Alpha’s long-term financial viability. 

In line with regulatory requirements, a full value-for-money statement will be published 

alongside Alpha’s Annual Report for 2018-19. Alpha is participating in Housemark 

benchmarking for the first time and it is hoped that the analysis of our 2018-19 data will 

be completed to inform that VFM statement.   

Maintaining our homes 

Alpha prides itself on the quality of the homes we provide. High standards are upheld 

through the work of staff and contractors, and significant ongoing investment in 

response, cyclical and major repairs. 
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In response maintenance, 4,016 repair orders were completed during 2018-19, at a cost 

of just under £0.65M (including repairs relating to services and support). 93% of 

emergency repairs were completed in 24 hours, versus an Alpha target of 90%; 82% of 

urgent repairs were completed in 4 working days, versus an Alpha target of 80%; and 

89% of routine repairs were completed in 20 working days, versus an Alpha target of 80%. 

Although there is still ample scope for improving response maintenance, pleasingly these 

figures represent a meaningful improvement on performance compared to 2017-18. 

Advocacy for Supporting People services 

The housing support services provided by Alpha and around 100 other organisations in 

Northern Ireland are reliant on funding through the Supporting People programme, 

administered by the Housing Executive on behalf of the Department for Communities. 

In April 2018, following many years of frozen funding, Alpha and other Supporting People 

providers had funding cut for most projects by 5%. Although expected, this has been 

damaging, necessitating Alpha imposing significant cuts in the hours of our sheltered 

scheme managers. Hours equating to more than two full-time posts have been cut, 

diminishing our service to tenants. Having incurred major deficits on our provision of 

support services for many years, these reductions in hours have at least reduced these 

losses to a more manageable level of just £9,510 for 2018-19. 

However, to sustain services to c. 20,000 vulnerable people, Alpha believes it is vital that 

the Supporting People programme is adequately funded in future. We have been at the 

forefront of campaigning and lobbying efforts to achieve this. This work continues into 

2019-20, including in opposing the proposed abolition of scheme-based staff in 

accommodation-based projects, potentially to be replaced by a diminished floating support 

service. 

Building new homes 

During the year, Alpha continued working with our development partner Radius Housing 

to progress a new build scheme at Barnetts Road in east Belfast. This exemplar design 

and build project is intended to provide 14 two-bedroom apartments built to the HAPPI 

principles, a blueprint for high-quality housing for older people. Planning delays prevented 

us achieving a start on site in 2018-19, but it hoped this will be realised early in 2019-20. 

Other potential development opportunities continue to be explored. The Board re-iterated 

its commitment to growth in 2018-19, including through the appointment of several new 

Board members with relevant skills, such as in architecture and construction law.  
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2018-19 financial performance 

Responsibility for the detailed management of finances is delegated to the Finance 

Committee, subject to the ultimate approval of the Board.  The Committee is made up of 

persons with key financial skills.  They carry out these responsibilities in accordance with 

the Board’s financial management policies. 

The results for the year were: 

Turnover       £5,607,146 

Operating costs      £5,111,184 

Operating Surplus      £495,962 

Total comprehensive income for the year  £286,918 

Turnover increased by 2.7% and pleasingly the operating surplus more than doubled to 

just under half a million pounds. However, the increase in total comprehensive income 

increased more modestly due to exceptional costs of £201,675, primarily relating to the 

closure of the NILGOSC pension scheme and the redundancy of two handymen. 

Nonetheless, the closure of the pension scheme removes a significant potential liability 

from Alpha’s balance sheet and along with the redundancies will generate significant 

ongoing savings. 

The Board considers its activities and financial results satisfactory and appropriate given 

the Alpha’s need to make provision for meeting future loan repayments, and funding 

cyclical and major repairs. Nonetheless, the Board recognises that greater surpluses will 

have to be achieved in future years to facilitate the meeting of organisational objectives, 

including in building new homes. 

Expected Performance in Year Ending 31 March 2020 

Turnover is expected to increase by approximately 3.5% to £5.8M.  The Association 

intends to pursue new development opportunities in 2019-2020 and has ensured that the 

appropriate funds to do so are available if required.  Planned and cyclical maintenance 

programmes will continue and expenditure on these is expected to be in the region of 

£1.2M. 

Treasury 

Responsibility for Treasury Management is delegated to the Finance Committee.  The 

Association’s Treasury Management Policy facilitates the effective management of cash 

flows, borrowings, investments and the risks associated with these activities.  At 31 March 

2019 Alpha had loans outstanding of £473K and cash reserves of £4.04M. 
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Statement of the Board of Management responsibilities 

The relevant legislation requires the Board to prepare financial statements for each 

financial year which give and true and fair view of the state of the Association’s affairs and 

of its surplus or deficit for that period.  In preparing these financial statements the Board 

is required to: 

• select suitable accounting policies and then apply them consistently; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statement; and, 

• prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the Association will continue in business. 

The Board is responsible for keeping proper accounting records which (i) disclose with 

reasonable accuracy at any time the financial position of the Association and (ii) enable it 

to ensure that the financial statements comply with the Credit Unions and Co-operative 

and Community Benefit Societies Act (Northern Ireland) 2016 and the Registered Housing 

Associations (Accounting Requirements) Order (Northern Ireland) 1993.  It has general 

responsibility for taking reasonable steps to safeguard the assets of the Association and 

detect fraud and other irregularities. 

Statement of disclosure of information to auditors 

So far as each of the members of the Board at the date of approval of these financial 

statements is aware: 

• There is no relevant audit information of which the Association’s auditors are 

unaware; and 

• They have taken all the steps that they ought to have taken as members of the 

Board in order to make themselves aware of any relevant audit information and to 

establish that the Association’s auditors are aware of that information. 

Statement on internal financial control 

The Board acknowledges that it has ultimate responsibility for ensuring that the 

Association has in place a system of controls that is appropriate for the business 

environment in which it operates.  These controls are designed to give reasonable 

reassurance about: 

• The reliability of any financial information that is published, or is used within the 

Association; 

• The maintenance of proper accounting records; and, 

• The protection of the Association’s assets against their unauthorised use or 

disposition. 
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It is the Board’s responsibility to establish and maintain systems of internal financial 

control.  Such systems can only provide reasonable (and not absolute) assurance against 

material financial misstatement or loss.  The key elements of these systems include 

ensuring that: 

• There are formal policies and procedures (including the documentation of key 

systems and rules relating to the delegation of authorities) which allow the 

monitoring of controls and which seek to prevent the unauthorised use of the 

Association’s assets; 

• Experienced staff, suitably qualified, are responsible for the key functions within 

the organisation; 

• Forecasts and budgets are prepared so that the Board and management can 

monitor both key business risks and financial objectives and also the progress 

towards financial plans set for the year and the medium term; 

• Regular management financial statements are prepared which provide relevant, 

reliable and up-to-date financial information; and, 

• Significant variances from budgets are investigated as appropriate. 

All significant initiatives, major commitments and investment projects are subject to 

formal authorisation procedures through relevant committees which are controlled by 

Board members. 

The Board reviews reports (from management and from the internal auditors) in order to 

provide reasonable assurance that the control procedures are in place and are being 

followed.  The work of the external auditors also provides some assurance through the 

year-end audit and the provision of an internal control report. 

The Board has reviewed the system of internal financial control in existence in the 

Association for the year ended 31 March 2019.  No weaknesses were found in internal 

financial controls which resulted in any material losses, contingencies or uncertainties 

which would require disclosure, in these financial statements, or in the auditor’s report. 

Independent Auditors 

The Audit and Governance recommended to the Board that ASM Chartered Accountants 

be reappointed as the Association’s external auditors and ASM Chartered Accountants have 

indicated a willingness to continue in office.  A resolution concerning their reappointment 

will be proposed at the Annual General Meeting. 

 

By Order of the Board 

 

………………………………. 

J G Clarke 
Chairman 
20 June 2019 
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Independent Auditor’s Report 

Opinion 

We have audited the financial statements of Alpha Housing (Northern Ireland) Ltd for the 

year ended 31 March 2019 which comprises the statement of comprehensive income, the 

statement of changes in reserves, the statement of financial position, the statement of cash 

flows and the related notes to the financial statements, including a summary of significant 

accounting policies. The financial reporting framework that has been applied in their 

preparation is applicable law and United Kingdom Accounting Standards, including Financial 

Reporting Standard 102 – The Financial Reporting Standard applicable in the UK and Republic 

of Ireland (United Kingdom Generally Accepted Accounting Practice) and the Housing SORP 

2014 – Statement of Recommended Practice for social housing providers issued by the 

National Housing Federation. 

In our opinion the financial statements: 

• give a true and fair view of the state of the Association’s affairs as at 31 March 2019 

and of its surplus for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and have been properly prepared in accordance with the 

requirements of the Co-operative and Community Benefit Societies Act (Northern 

Ireland) 1969 (formerly the Industrial and Provident Societies Act (Northern Ireland) 

1969). 

Basis of opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 

UK)) and applicable law. Our responsibilities under those standards are further described in 

the Auditor’s responsibilities for the audit of the financial statements section of our report. 

We are independent of the Association in accordance with the ethical requirements that are 

relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 

Standard, and we have fulfilled our other ethical responsibilities in accordance with those 

requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs 

(UK) require us to report to you where; 

• the Board of Management’s use of the going concern basis of accounting in the 

preparation of the financial statements is not appropriate; or 

• the Board of Management have not disclosed in the financial statements any 

identified material uncertainties that may cast significant doubt about the 

Association’s ability to continue to adopt the going concern basis of accounting for 

a period of at least twelve months from the date when the financial statements are 

authorised for issue. 
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Independent Auditor’s Report (cont’d) 

Other information 

The other information comprises the information included in the Report of the Board of 

Management other than the financial statements and our auditor’s report thereon. The Board 

of Management is responsible for the other information. Our opinion on the financial 

statements does not cover the other information and, except to the extent otherwise explicitly 

stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 

information and, in so doing, consider whether the other information is materially inconsistent 

with the financial statements or our knowledge obtained in the audit or otherwise appears to 

be materially misstated. If we identify such material inconsistencies or apparent material 

misstatements, we are required to determine whether there is a material misstatement in the 

financial statements or a material misstatement of the other information. If, based on the 

work we have performed, we conclude that there is a material misstatement of this other 

information, we are required to report that fact. 

Opinion on other matters prescribed by the Companies Act 

In our opinion, based on the work undertaken in the course of the audit; 

• the information given in the Report of the Board of Management for the financial year 

for which the financial statements are prepared is consistent with the financial 

statements; and 

• the Report of the Board of Management has been prepared in accordance with 

applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the Association and its environment 

obtained in the course of the audit, we have not identified material misstatements in the 

Report of the Board of Management. 

We have nothing to report in respect of the following matters in relation to which the 

Companies Act 2006 requires us to report to you if, in our opinion; 

• adequate accounting records have not been kept, or returns adequate for our audit 

have not been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; 

or 

• we have not received all the information and explanations we require for our audit. 

Responsibilities of the Board of Management 

As explained more fully in the Board of Management responsibilities statement the Board of 

Management is responsible for the preparation of the financial statements and for being 

satisfied that they give a true and fair view, and for such internal control as the Board of 

Management determine is necessary to enable the preparation of financial statements that 

are free from material misstatement, whether due to fraud or error. 
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Independent Auditor’s Report (cont’d) 

In preparing the financial statements, the Board of Management is responsible for assessing 

the Association’s ability to continue as a going concern, disclosing, as applicable, matters 

related to going concern and using the going concern basis of accounting, unless the Board 

of Management either intend to cease operations, or have no realistic alternative but to do 

so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 

but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 

a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in 

aggregate, they could reasonably be expected to influence the economic decisions of users 

taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located 

on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 

description forms part of our auditors’ report. 

Use of our report 

This report is made solely to the Board of Management, in accordance with Article 38 of the 

Co-operative and Community Benefit Societies Act (Northern Ireland) 1969 (formerly the 

Industrial and Provident Societies Act (Northern Ireland) 1969). Our audit work has been 

undertaken so that we might state to the Board of Management those matters that we are 

required to state to them in an auditors’ report and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume responsibility to anyone other than the Society 

and the Board of Management, for our audit work, for this report, or for the opinion we have 

formed. 

 

 

 

B Clerkin (Senior Statutory Auditor) 

for and on behalf of ASM (B) Ltd 

Statutory Auditor 

Glendinning House 

6 Murray Street 

Belfast 

BT1 6DN 

 

20 June 2019

http://www.frc.org.uk/auditorsresponsibilities
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Statement of Comprehensive Income  

For the year ended 31 March 2019 

 

 Notes 2019 

£ 

 2018 

£ 

Turnover  3 5,607,146  5,457,382 

Operating costs  3 (5,111,184)  (5,225,777) 

Operating surplus / (deficit)   495,962  231,605 

Gain / (loss) on disposal of fixed assets   1,329  - 

Interest payable  (28,071)  (35,236) 

Interest receivable  19,373  10,400 

Exceptional costs 10 (201,675)  - 

Other finance (costs) / income  -  1,000 

Surplus / (deficit) before tax   286,918  207,769 

Taxation   -  - 

Surplus / (deficit) after tax   286,918  207,769 

Other comprehensive income     

Unrealised surplus / (deficit) on 

revaluation of housing properties  
 -  - 

Actuarial (loss) / gain in respect of 

pension scheme 
 -  43,000 

Total comprehensive income for the 

year 
 286,918  250,769 

 

 

The notes on pages 20 to 31 form part of these financial statements. 
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Statement of Changes in Equity 

For the year ended 31 March 2019 

 

 Share Capital Capital reserve Revenue 

reserve 

Total 

 £ £ £ £ 

Balance at 1 April 2018  19 61 11,278,969 11,279,049 

Surplus / (deficit) for the year - - 286,918 286,918 

Other comprehensive income - - - - 

Transfers between reserves   (6) 6 - - 

Issue of share capital 7 - (7) - 

Balance at 31 March 2019 20 67 11,565,880 11,565,967 

 

The notes on pages 20 to 31 form part of these financial statements. 
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Statement of Financial Position  

As at 31 March 2019 

 Notes 2019 

£ 

 2018 

£ 

Fixed assets      

Housing properties  11 28,363,091  29,377,068 

Other tangible fixed assets  13 575,142  588,864 

  28,938,233  29,965,932 

Current assets      

Trade and other debtors  14 121,517  138,808 

Cash and cash equivalents   4,049,783  3,106,191 

  4,171,300  3,244,999 

     

Less: Creditors: amounts falling due 

within one year  

15 (1,864,867)  (1,510,228) 

Net current assets / liabilities   2,306,433  1,734,771 

     

Total assets less current liabilities  31,244,666  31,700,703 

     

Creditors: amounts falling due after more 

than one year  

15 (19,678,699)  (20,490,654) 

Pension fund asset / liability 19 -  69,000 

     

Total net assets   11,565,967  11,279,049 

     

Reserves      

Share capital 20 20  19 

Revenue reserve   11,565,880  11,278,969 

Capital reserve  21 67  61 

Total reserves   11,565,967  11,279,049 

 

These financial statements were approved by the Board of Management and authorised for 

issue on 20 June 2019 and signed on its behalf by: 

 

 

     

Mr J G Clarke 

Chairman 

 Ms C Cooney 

Secretary 

 Mr K Dempsey 

Board Member 

 

The notes on pages 20 to 31 form part of these financial statements. 
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Statement of Cash Flows  

For the year ended 31 March 2019 

 Notes 2019 

£ 

 2018 

£ 

Net cash inflow / outflow from operating 

activities  

A 1,545,436  1,070,197 

Returns on investments and servicing of   

finance 

B (8,698)  (24,836) 

Capital expenditure and financial investment B (498,942)  (950,171) 

     

Cash inflow / outflow before use of liquid  

resources and financing 
 1,037,796  95,190 

     

     

Financing B (94,204)  (92,209) 

 

 
 943,592  2,981 

     

 

Reconciliation of net cash flow to movements in net debts (Note C) 

     

Increase / decrease in cash in period    943,592 

Net funds at 1 April 2018    3,106,191 

Net funds at 31 March 2019 

 
   4,049,783 

 

The notes on pages 20 to 31 form part of these financial statements. 
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Notes to Statement of Cash Flows  

For the year ended 31 March 2019 

 

A. Reconciliation of operating surplus / (deficit) to operating cashflows 

 

  2019 

£ 

 2018 

£ 

Operating surplus / deficit 495,962  231,605 

Depreciation 1,599,900  1,568,389 

Amortisation of grant (801,710)  (796,084) 

Exceptional costs (132,675)  - 

Movements in:    

  Rent arrears      4,990  1,101 

  Other debtors 12,301  (29,192) 

  Creditors less than one year 366,668  106,378 

  Pension adjustment -  (12,000) 

 1,545,436  1,070,197 

 

B. Analysis of cash flows for headings netted in the cash flow statement 

 

Returns on investment and servicing of finance  

£ 

  

£ 

Interest received 19,373   

Bank charges (28,071)   

Net cash inflow / (outflow) for returns on 

  investment and servicing of finance 

   

(8,698) 

 

Capital expenditure and financial investment 

   

Other fixed assets (37,392)   

Housing, land and buildings (534,808)   

Capital grant received 71,929   

Proceeds from sale of equipment 1,329   

Net cash inflow / (outflow) for capital expenditure 

  and financial investment 

   

(498,942) 

 

Financing 

   

Loan principal repayments (94,203)   

Share capital issued (1)   

Net cash inflow / (outflow) from financing 

 
   (94,204) 
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Notes to Statement of Cash Flows (cont’d) 

For the year ended 31 March 2019 

 

C. Analysis of changes in net funds 

 

 At 

01/04/18 

£ 

  

Cashflows 

£ 

 Other 

Changes 

£ 

 At 

31/03/19 

£ 

Cash in hand and at bank 3,106,191 
 

943,592 
 

- 
 

4,049,783 

 

3,106,191 

 

943,592 

 

- 

 

4,049,783 
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Notes to the financial statements 

1. Legal status 

Alpha Housing (Northern Ireland) Ltd is a housing association registered in Northern Ireland 

in the United Kingdom under the Credit Unions and Co-operative and Community Benefit 

Societies Act (Northern Ireland) 1969 (formerly known as the Industrial and Provident 

Societies Act (Northern Ireland) 1969).  The registered office of the Association is Alpha 

House, 6 Edgewater Road, Belfast, BT3 9JQ. 

 

2. Accounting Policies 

 

2.1  Basis of accounting 

These financial statements have been prepared in accordance with Financial Reporting 

Standard 102 ‘The Financial Reporting Standard Applicable in the UK and Republic of Ireland’ 

and the Statement of Recommended Practice (“SORP”) for Registered Social Housing 

Providers 2014.   

The SORP has been revised and the new SORP will be effective for periods beginning on or 

after 1 January 2019.  While early adoption is permitted, the Association has opted not to 

early adopt in respect of these financial statements.    

The financial statements are presented in Sterling (£), which is the functional currency of the 

Association.   

2.2  Revenue recognition 

Revenue is recognised when the Association has entitlement to the funds and it is probable 

that the income will be received and the amount is reliably measured. 

Turnover includes rental and service charge income, rates receivable and residential charges, 

net of voids, and release of Social Housing Grants. 

2.3  Government and other grants 

Social housing grant (SHG) or Housing Association Grant (HAG) is receivable from the 

Northern Ireland Housing Executive (NIHE) and is recognised in income over the useful life 

of the housing property structure under the accruals model.  SHG or HAG due is included as 

a current asset.  SHG or HAG received in advance is included as a liability. 

SHG or HAG received in respect of revenue expenditure is credited to the income and 

expenditure account in the same period as the expenditure to which it relates. 

SHG or HAG released on sale of a property may be repayable but is normally available to be 

recycled and is credited to the Disposal Proceeds Fund and included in the Statement of 

Financial Position within Creditors. 
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2.4  Tangible fixed assets 

Housing properties 

Housing stock are properties held for the provision of social housing or to otherwise provide 

social benefit and are accounted for within tangible fixed assets. Housing properties are 

principally available for rent and are stated at cost less accumulated depreciation and any 

accumulated impairment losses. Cost includes the cost of acquiring land and buildings, 

development costs, interest charges incurred during the development period. 

Works to existing properties which replace a component that has been treated separately for 

depreciation purposes, along with those works that result in an increase in net rental income 

over the lives of the properties, thereby enhancing the economic benefits of the assets, are 

capitalised as improvements. 

Depreciation of Housing properties 

The Association separately identifies the major components which comprise its housing 

properties, and charges depreciation, so as to write-down the cost of each component to its 

estimated residual value, on a straight line basis, over its estimated useful life. 

The Association depreciates the major components of its housing properties at the following 

annual rates: 

Land - Not depreciated 

Structure/main fabric - Over 60 years 

Roof - Over 45 years 

Bathroom - Over 30 years 

Mechanical systems - Over 30 years 

Electrics - Over 30 years 

Windows and doors - Over 25 years 

Kitchen - Over 20 years 

Lifts - Over 20 years 

Primary heating unit - Over 15 years 

Fire alarm system - Over 15 years 

Warden call system - Over 10 years 

 

Depreciation of other tangible fixed assets 

For other tangible fixed assets, depreciation is charged on a straight-line basis over the 

expected useful lives of the assets to write off the cost, less estimated residual values over 

the following expected lives: 

Leasehold building  - Over 60 years 

Scheme furniture and equipment  - 20-33% 

Motor vehicles  - 25% 

Office furniture and equipment  - 10-25% 
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2.5  Impairment 

Housing properties are assessed annually for impairment indicators. Where indicators are 

identified an assessment for impairment is undertaken comparing the asset’s carrying amount 

to its recoverable amount. Where the carrying amount of an asset is deemed to exceed its 

recoverable amount, the asset is written down to its recoverable amount, this is likely to be 

the fair value in use of the asset based on its service potential. The resulting impairment loss 

is recognised as expenditure in income and expenditure. Where an asset is currently deemed 

not to be providing service potential to the association, its recoverable amount is its fair value 

less costs to sell. 

Other assets are reviewed for impairment if there is an indication that impairment may have 

occurred. 

2.6  Employee benefits  

Defined Contribution Pension 

The Association operates a defined contribution scheme for certain employees. A defined 

contribution plan is a pension plan under which the Association pays fixed contributions into 

a separate entity.  Once the contributions have been paid the Association has no further 

payment obligations. 

The contributions are recognised as an expense when they are due.  Amounts not paid are 

included as accruals in the Statement of Financial Position.  The assets of the plan are held 

separately from the Association in independently administered funds.  

Defined Benefits Pension 

The Association participated in a defined benefit salary pension scheme through the Northern 

Ireland Local Government Offices Superannuation Committee.  At the 10 March 2019, the 

Association exited this pension scheme.  Per Regulation 70 of the 2014 Local Government 

Pension Scheme Regulations (Northern Ireland), at this date, the Association obtained an 

actuarial valuation of the liabilities of the Fund in respect of benefits in respect of the existing 

employer’s current and former employees.  The Association also obtained a revised Rates and 

Adjustments Certificate showing the exit payment, which was paid post year end. 

2.7  Tenants’ Services Fund  

For certain schemes the Association is required to charge to the tenants an additional amount 

to fund the cost of common facilities.  Annual surpluses or deficits are transferred to the 

Tenants’ Services Fund to equalise the financial position over the lifetime of the scheme. 

2.8  Disposal Proceeds Fund 

The net surpluses, after loan repayments, that arise from the sale of property to tenants 

under the voluntary purchase grant arrangements, instituted by the Department for 

Communities, can be utilised by the Association.  If the surpluses are not used within two 

years of their receipt they may be payable in part or in full to the Department for 

Communities. 
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2.9  Income tax 

The Association is accepted as a charity by the HMRC.  Income and capital gains of the 

Association are generally exempt from tax if applied for charitable purposes. 

2.10 Value Added Tax 

The Association is not registered for VAT. All of its income, including rental receipts, is exempt 

for VAT purposes. 

2.11 Financial instruments 

The Association only has financial assets and financial liabilities of a kind that qualify as basic 

financial instruments.  Basic financial instruments are initially recognised at transaction value 

and subsequently measured at their settlement value. 

2.12 Judgements in applying accounting policies and key sources of 

estimation uncertainty 

No judgments have been made in the process of applying the above accounting policies (apart 

from those involving estimates).  There were no key assumptions made concerning the future 

and other key sources of estimation uncertainty at the reporting date that have a significant 

risk of causing a material adjustment to the carrying amounts of assets and liabilities within 

the next financial year. 

2.13  Going concern 

After making appropriate enquires, the Board of Management has a reasonable expectation 

that the Association has adequate resources to continue in operational existence for the 

foreseeable future. For this reason, it continues to adopt the going concern basis in the 

financial statements. 

3. Turnover, Operating costs and operating surplus  

 2019 £  2018 £ 

 Operating 

Turnover 

 

 Operating 

Costs 

 

 Operating 

Surplus/ 

(deficit) 

 

 Operating 

Surplus/ 

(deficit) 

Social Housing Activities     

(Note 4) 5,568,433 

 

(5,072,471) 

4 

495,962 

 

248,097 

Non-Social Housing 

Activities (Note 5) 38,713 

 

(38,173) 

 

- 

 

(16,492) 

 5,607,146  (5,111,184)  495,962  231,605 
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4. Turnover, operating costs and operating surplus/(deficit) from social housing activities  

 2019 £  2018 £ 

 
General 

 
Sheltered 

 
Total 

 
 

Total 
 

Operating Income       

Rent Receivable 357,401 2,923,250 3,280,651  3,139,506 

Service Charges Receivable - 693,848 693,848  675,866 

Rates Receivable 45,848 406,329 452,177  435,860 

Support Charges Receivable- Supporting People - 266,152 266,152  281,485 

Support Charges Receivable- Tenants   - 155,568 155,568  163,043 

Income from SHG/HAG  58,722 691,182 749,904  747,833 

Income from Other Grants  1,597 50,208 51,805  48,251 

Less: Voids (1,475) (80,197) (81,672)  (101,535) 

Total Social Housing Income 462,093 5,106,340 5,568,433  5,390,314 

      

Operating Costs      
Service Costs - 717,755 717,755  667,166 
Support Costs - 423,453 423,453  471,520 
Tenants Support - 32,910 32,910  17,115 

Management Costs 53,314 658,853 712,167  679,967 
Rates Payable  45,847 401,504 447,351  434,873 
Maintenance Administration costs 7,560 163,359 170,919  184,823 
Planned & Cyclical Maintenance  11,269 407,071 418,340  529,660 
Reactive Maintenance  29,909 531,852 561,761  546,076 
Major Repairs (not capitalised) 2,068 67,476 69,544  94,706 

Bad Debts Written Off - - -  - 
Depreciation of Housing Properties  123,688 1,425,098 1,548,786  1,519,376 
Other Depreciation  369 6,416 6,784  1,384 
Transfer (to)/from Tenants’ Services Fund  - (37,299) (37,299)  (4,447) 

Total Social Housing Expenditure 274,024 4,798,448 5,072,471  5,142,219 

      

Operating surplus/(deficit) on social housing 188,069 307,892 495,962  248,095 
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4. Turnover, operating costs and operating surplus / (deficit) from social housing 

activities (cont’d) 

DfC Allowances 2019  2018 

 £  £ 

Management allowances 31,680  31,680 

Management costs (53,314)  (54,288) 

Surplus/ (deficit) (21,634)  (22,608) 

    

Maintenance allowances 37,120  37,120 

Planned and cyclical maintenance (11,269)  (3,147) 

Reactive maintenance (37,469)  (44,882) 

Surplus/ (deficit) (11,618)  (20,478) 

 

Technical & Non-Technical Income 

 2019  2018 

 £  £ 

Technical 2,780,624  2,645,038 

Non-Technical 1,986,100  1,949,192 

Total 4,766,724  4,594,230 

 

5. Turnover, operating costs and operating surplus/(deficit) from non-social 

housing activities  

 2019  2018 

 £  £ 

Operating Income    

Development 38,713  65,160 

Management Services -  - 

Other Income (detail separately if material) -  1,908 

Total Non-Social Housing Income 38,713  67,068 

 

Operating Costs  

  

Development Costs 38,713  70,560 

Pension charge / (credit) -  (12,000) 

Other Costs (detail separately if material) -  25,000 

Total Non-Social Housing Expenditure 38,713  83,560 

    

Operating surplus/(deficit) on non-social housing -  (16,492) 
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6. Surplus on ordinary activities 

Surplus on ordinary activities is stated after charging / (crediting): 

 2019  2018 

 £  £ 

Depreciation – owned tangible fixed assets 1,599,900  1,568,389 

Amortisation of grant / Release of capital grant (801,709)  (796,084) 

Auditor’s remuneration 

- External audit of these financial statements 6,600 

 

6,600 

- Internal audit  7,398  9,000 

    

 

7. Interest payable 

 

 2019  2018 

 £  £ 

Bank overdrafts -  - 

Bank loans 28,071  35,236 

Bank interest and charges -  - 

 28,071  36,236 

 

8. Employee information 

Average monthly number of employees during the financial year expressed as full-time 

equivalents is as follows: 

 2019  2018 

 No.  No. 

Administration 18  22 

Housing, support and care 48  49 

 66  71 

 

Staff costs 

 

2019 

  

2018 

 £  £ 

Wages and salaries 1,014,169  1,072,760 

Social security costs 70,933  75,594 

Pension costs 93,032  110,669 

 1,178,134  1,259,023 

 

The aggregate remuneration, including benefits in kind and pension contributions, of key 

management personnel of the Association during the year was: 

 2019  2018 

 £  £ 

Aggregate remuneration 98,693  94,165 

 98,693  94,165 

 



Alpha Housing (Northern Ireland) Ltd 

Year Ended 31 March 2019 

 

 
27 

 

8. Employee information (cont’d) 

The number of management personnel to whom emoluments (including salary, employer 

pension contributions and benefits in kind) were paid during the year falls within each of the 

following bands: 

 2019 

 £ 

60,000 – 70,000 - 

70,000 – 80,000 - 

80,000 – 90,000 - 

90,000 – 100,000 1 

 1 

 

9. Board of Management remuneration 

There was no remuneration paid to the Board of Management of the Association (2018: £Nil).  

The Board of Management members were paid out of pocket expenses totalling £1,231 (2018: 

£1,971). 

10. Exceptional costs 

 

 2019 

 £ 

Movement in pension liability up to the date of cessation 176,000 

Other pension costs 9,000 

Redundancy costs 16,675 

 201,675 

 

11. Tangible fixed assets – Housing properties 

 Housing properties 

held for letting 

 £ 

Cost or valuation  

At 1 April 2018 50,493,047 

Additions 534,808 

Disposals (125,044) 

At 31 March 2019 50,902,811 

  

Depreciation and impairment  

At 1 April 2018 21,115,980 

Charge for the year 1,548,785 

Impairment charged in year - 

Eliminated on disposal (125,044) 

At 31 March 2019 22,539,720 

  

Net book value  

At 31 March 2019 28,363,091 

At 31 March 2018 29,377,068 
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12. Housing Stock 

Number of units owned and managed at year end 

 

 

 

13. Other tangible fixed assets 

 Leasehold 

building 

 Furniture 

and 

equipment 

 Motor 

vehicles 
 Total 

 £  £  £  £ 

Cost or valuation        

At 1 April 2018 652,826  305,733  53,765  1,012,324 

Additions 12,758  24,634  -  37,392 

Disposals -  (23,614)  (28,765)  (52,379) 

At 31 March 2019 665,584  306,753  25,000  997,337 

        

Depreciation         

At 1 April 2018 134,885  250,499  38,076  423,460 

Charge for the year 21,072  25,387  4,656  51,115 

Eliminated on disposal -  (23,615)  (28,765)  (52,380) 

At 31 March 2019 155,957  252,271  13,967  422,195 

        

Net book value        

At 31 March 2019 509,627  54,482  11,033  575,142 

At 31 March 2018 517,941  55,234  15,689  588,864 

 

Self-Contained 2019  2018 

 Properties  Properties 

General Needs Housing 80  80 

Supported Housing -  - 

Sheltered Housing 879  879 

Shared Ownership/ Affordable Housing -  - 

 959  959 

Non Self-Contained 2019  2018 

 Bedspaces  Bedspaces 

General Needs Housing -  - 

Supported Housing -  - 

Sheltered Housing -  - 

    

Total Units Owned and Managed at year end 959  959 
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14. Debtors 

 2019  2018 

 £  £ 

Gross rental debtors – Technical 37,140  38,697 

Gross rental debtors – Non-Technical 10,643  16,270 

Provision for bad debt (17,335)  (19,529) 

Net rental debtors 30,448  35,438 

Housing Association Grant receivable 17,970  10,907 

Prepayments and accrued income 69,126  51,967 

Other debtors 3,973  40,496 

 121,517  138,808 

 

15. Creditors 

Amounts falling due within 1 year 

 2019  2018 

 £  £ 

Loans  82,118  94,203 

Housing Association Grant in advance  4,348  4,348 

Deferred Housing Association Grant  801,709  801,653 

Disposal Proceeds Fund  -  29,173 

Accruals and deferred income  155,957  68,658 

Rent and service charges received in advance  38,255  52,074 

Tenants’ Services Fund  150,329  187,628 

Trade Creditors  259,266  234,907 

Other creditors 372,885  37,584 

 1,864,867  1,510,228 

 

Amounts falling due after more than 1 year 

 2019  2018 

 £  £ 

Loans (see analysis below) 390,865  472,983 

Deferred Housing Association Grant  19,287,834  20,017,671 

 19,678,699  20,490,654 
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15. Creditors (cont’d) 

Loans 

 2019  2018 

 £  £ 

Within one year  82,118  94,203 

Between one and two years 75,219  82,118 

Between two and five years  164,993  198,328 

In five years or more 150,653  192,537 

 472,983  567,186 

 

Loans are secured by specific charges on the Association’s properties and are repayable 

at varying rates of interest in instalments due as above. 

 

16. Deferred grant 

 2019  2018 

 £  £ 

At 1 April  20,819,324  21,573,536 

Grant received in the year 71,929  41,872 

Released to income in the year (801,710)  (796,084) 

At 31 March 20,089,543  20,819,324 

 

17. Capital commitments 

At 31 March 2019 the Association had capital commitments as follows: 

 2019  2018 

 £  £ 

Contracted for but not provided in the financial statements    

Expenditure authorised by the Board of Management, but 

not contracted 211,427 

  

73,759 

 211,427  73,759 

 

18. Contingent Liabilities 

The Association released Housing Association Grant to income during the year in accordance 

with the Housing SORP 2014.  The possibility of reimbursement to the Department for 

Communities is considered to be unlikely as the housing properties are expected to continue 

to be made available for social housing for the foreseeable future.  
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19. Pension commitments  

During the year the Board decided that Alpha should cease being a member of the NILGOSC 

pension scheme.  Alpha left the NILGOSC pension scheme in March 2019 having agreed with 

NILGOSC a one-off, final, cessation payment of £107,000 to cover all of Alpha’s present and 

future liabilities in relation to the scheme.  As at 31 March 2019 Alpha were no longer a member 

of the NILGOSC pension scheme and Alpha’s pension liability at that time was therefore nil.  As 

at 31 March 2018 the actuarial valuation received by Alpha in relation to its membership of the 

NILGOSC scheme showed a surplus of £69,000.  That surplus was, correctly, calculated on the 

basis that Alpha was a “continuing member” of the scheme as that was the position as at 31 

March 2018.  The movement of £176,000 in the value of the pension scheme position between 

31 March 2018 and the date of the cessation valuation is included this year’s accounts and is 

separately disclosed within Exceptional Costs. 

As Alpha left the NILGOSC pension scheme during the year and had no liability at the year end, 

a full year end actuarial valuation was not requested.  While this would have enabled Alpha to 

make certain additional pension related disclosures in the accounts, the cost of this valuation 

would have outweighed any benefit of those disclosures.  This approach was agreed as 

appropriate in the circumstances with Alpha’s auditors. 

20. Share capital 

Ordinary shares of £1 each fully paid: 

 2019  2018 

 £  £ 

At 1 April 2018 19  18 

Issued in the year                                                                                        7  2 

Transferred to capital reserve (6)  (1) 

At 31 March 2019 20  19 

 

21. Capital reserves 

 2019  2018 

 £  £ 

At 1 April 2018 61  60 

Transferred from share capital  6  1 

At 31 March 2019 67  61 

 

22. Related party transactions 

Radius Housing has been identified as a related party due to Alpha and Radius having one 

shareholder in common.  Radius Housing has been retained as Alpha’s Development advisor in 

relation to one development scheme.  There were no transactions with Radius in the current 

year.   

 

 

 


