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Director of the Division of Nursing and Midwifery 
Services in the Ministry of Health – and the Chair of 
the Tanzania Nursing and Midwifery Council.

In 2015, AKHS initiated a US$ 83 million expansion 
plan for a network of 35 outreach health centres 
across Tanzania and expansion of the Aga Khan 
Hospital to include comprehensive cardiology, 
oncology and neurosciences. Existing services 
(diagnostics, women and child health, critical care, 
surgery, emergency and trauma) will be extended.

Education 

The Network has made a wide array of investments 
in education, from early childhood development to 
university studies.  

In Zanzibar and Southern Tanzania, AKF supports 
government and communities to improve the quality 
of early years teaching and learning. In 2017, more 
than 50,000 children (50 percent girls) benefitted 
from support to 400 pre-primary classes.

Over the past four years, AKF in partnership with 
the Madrasa Early Childhood Programme in Zanzibar 
has delivered professional development to 900 
pre-primary teachers across 400 pre-schools, while 
assisting the Ministry of Education and Vocational 
Training to mainstream the community-based pre-
schooling approach. 

AKF also collaborates with the Government of 
Tanzania to improve student learning outcomes at 
pre-primary and primary levels in the Lindi Region. 
The programme supports professional development 
of educators in 150 schools, and strengthens 
teacher training institutions, school management 
committees and community libraries. AKF has 
also collaborated with the Tanzanian Institute of 
Education and The Education Quality Improvement 
Programme – Tanzania (DFID funded) to develop the 
school readiness programme.

The first Aga Khan Girls School was built in Zanzibar 
in 1905. By the late 1960s, there were about 65 
Aga Khan Schools across Tanzania. The Aga Khan 
Education Services (AKES) now operates three 
schools in Dar es Salaam and one in Mwanza, 
with a current enrolment of over 1,750 students. 
It offers curriculums including the Tanzanian 
national curriculum, the Primary Years Programme, 
the British curriculum and the International 
Baccalaureate diploma.  An Aga Khan Academy 
– part of an integrated network of 18 residential 
schools being developed across Africa, Asia and the 
Middle East – is to be built in Dar es Salaam.

With over 255 alumni from its Master of Education 
programme, the Aga Khan University Institute 
for Educational Development offers needs-based 
Certificate in Education programmes, short courses 
and workshops for education professionals and key 
community members.

The Aga Khan University’s Faculty of Arts and 
Sciences, which represents a US$ 450 million 
investment, will include undergraduate and graduate 
programmes. The graduate schools will feature law, 
architecture and human settlement, management, 
government, economics, tourism and leisure 
and media. In its first phase, it will enrol 1,500 
undergraduate and 100 postgraduate students.   

On the policy front, the East African Institute 
(Arusha), launched in 2014, is a forum that 
conducts research and fosters dialogue with the 
goal of developing policies to address the most 
important challenges facing the region, including 
youth, urbanisation, food insecurity, natural 
resources and climate change.

Dr. Farouk Topan, revered Kiswahili language and 
literature scholar, leads the development of the   
Kiswahili Centre in Arusha.  The centre oversees 
the creation of the first digital Kiswahili collection in 
the world.   

Economic Development 

The Aga Khan Fund for Economic Development 
(AKFED), an international development agency 
dedicated to promoting private initiative and building 
economically sound enterprises, has been operating 
in Tanzania for over 70 years.    

AKFED’s Tourism Promotion Services created the 
northern circuit of Serena lodges in Ngorongoro, 
Manyara and Serengeti, and established the Serena 
Inn in Stone Town, Zanzibar.  It now operates 10 
hotels, eco-lodges and tented camps in and around 
the national parks in Zanzibar and Dar es Salaam.   

The Diamond Jubilee Investment Trust Company 
Limited, headquartered in Dar es Salaam, has been 
serving the East African region since 1946.  With 
24 branches across Tanzania, it provides services to 
small towns and adjoining rural populations.   
 
Incorporated in 1937, the Jubilee Insurance Group 
offers a variety of products, including a health 
insurance product using M-Pesa and agribusiness 
insurance packages for farmers. 

Industrial Promotion Services operates a number 
of firms in the leather processing and corrugated 

cardboard industries.  Along with its partners, it 
also launched SEACOM, the under-sea cable, which 
provides Internet connectivity to many East and 
West African countries. 

Recently, Frigoken Ltd., one of the region's largest 
export-oriented vegetable processors, has set up an 
outgrower scheme in Arusha, Tanzania, engaging 
over 1,500 small-scale farmers in its value chain.  

Culture 

The Aga Khan Trust for Culture assisted Zanzibar’s 
Stone Town Conservation and Development 
Authority to restore 11 key buildings on or near 
the waterfront, such as the “Old Dispensary” and 
the Old Customs House. The former Ex-Telecom 
building – partially deserted since the 1930s – was 
converted by the Trust and is now the Zanzibar 
Serena Inn.

The Forodhani Park’s restoration, completed in 
2009, was undertaken by the Trust in cooperation 
with the Revolutionary Government of Zanzibar as 
part of a comprehensive programme for seafront 
rehabilitation in Stone Town. By restoring the city’s 
major urban open space, it has improved the quality 
of civic life for Zanzibaris.
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460,000
Hospitals and clinics provide over 
460,000 outpatient visits yearly

US$ 2.4 million 
Helps community savings groups 
save over US$ 2.4 million yearly

150,000
Helps 150k children access quality 
pre-primary and primary education

In collaboration with its partners AKDN:



AKDN in Tanzania
For more than a century, the Aga Khan 
Development Network (AKDN) has been 
contributing to poverty alleviation, education, health 
care, economic development and cultural restoration 
in Tanzania, both on the mainland and in Zanzibar.  
Over 54,000 smallholder farmers in Mtwara and 
Lindi have improved their productivity and income 
by at least 100 percent. Over 120,000 women 
and men participate in community-based savings 
groups, saving over US$ 2.4 million annually. 
More than 150,000 children are benefiting from 
quality pre-primary and primary education, and over 
28,000 women and children have improved health 
and nutrition practices. AKDN hospitals and clinics 
provide over 460,000 outpatient visits annually, 
including nearly 1.2 million lab tests. The Aga Khan 
Fund for Economic Development operates project 
companies ranging from insurance companies 
to agro-processing; in 2007, it helped launched 
SEACOM, the under-sea cable, which provides 
Internet connectivity to many East and West African 
countries, including Tanzania.

Food Security

The Coastal Rural Support Programme (CRSP), 
which was set us as part of the Aga Khan 
Foundation (AKF) in 2009, is designed to support 
the Government of Tanzania’s National Strategy for 
Growth and Poverty Reduction. It currently operates 
in two of Tanzania’s poorest provinces, Mtwara 
and Lindi, where it works with 54,000 farmers (44 
percent female) to increase rice production and 
improve sesame production. Rice production in 
these areas has risen by 100 percent. CRSP also 
helps farmers to increase productivity by testing 
new approaches to the management of plants, 
soil, water and nutrients. Irrigation is a particularly 
important component. 

To support southern Tanzania’s move away from 
subsistence farming towards a more market-
based agricultural economy, CRSP also facilitates 
relationships between private companies and local 
actors, including 15 cooperatives, contract farming 
groups and village-based agents linked to agro-
dealers and agro-processors. 

Savings Groups

In order to help rural communities, particularly 
women, manage risk more effectively, CRSP   
promotes community-based savings groups in 
its programme areas. To date, it has reached 

approximately 120,000 beneficiaries (over 
50 percent female), with an annual budget of 
approximately US$ 2.4 million.   

Technology now allows for the community-managed 
approach – along with its mutual support and 
savings objectives – to be conducted through Digital 
Savings Groups. Developed and tested by AKF 
in Tanzania, the digital solution offers a cashless, 
paperless offering that removes the thorny issue of 
money security, as savings are facilitated through 
simple mobile phones.

Health and Nutrition

As part of its multi-input approach, CRSP supports 
the improvement in the health and nutrition of 
mothers and children through training to community 
health workers and counselling of parents on 
improved nutrition strategies.  

This work is part of a much larger integrated health 
network in East Africa, which uses a hub and spoke 
model that ties community health programmes, 
health posts, clinics and hospitals together.  In all 
of its endeavours, AKDN institutions work with the 
government to support gaps in needs.  

The Aga Khan Health Services (AKHS), which traces 
its origins to a clinic built in 1929, now provides 
460,000 outpatient visits annually, including 
nearly 1.2 million lab tests, 65,000 radiology 
investigations, and 7,000 surgeries annually across 
its facilities.  AKHS alone employs 1,000 staff.

Five Primary Medical Centres, located in Dodoma, 
Iringa, Mbeya, Morogoro, and Mwanza, were also 
created. Over the last few years, 11 outreach health 
centres have opened in Mbezi Beach, Town Centre, 
Tandika, Mbagala, Masaki, Ukonga, Kigamboni and 
Mikocheni, in Dar es Salaam, and Buzuruga and 
Kahama in the lake zone region and in Arusha. 

Together with the Aga Khan University (AKU), 
the Aga Khan Hospital in Dar es Salaam offers 
postgraduate medical education in Family Medicine, 
Internal Medicine and Surgery.  In 2016, AKU 
opened the new home of its School of Nursing 
and Midwifery in Dar es Salaam at Salama House. 
This state-of-the-art facility provides world-leading 
education to nursing and midwifery leaders. Since 
2004, AKU has graduated more than 600 nurses 
and midwives in Tanzania. Notable alumni of AKU 
include the country’s top nursing official – the 
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AKDN areas of activity

"Our most important accomplishments are not measured by quantity – but 

by quality. It’s not so much that twelve thousand people were educated at 

AKU, but rather that ONE person was educated here and that this individual 

life-transforming story has happened, now, some twelve thousand times." 

-- His Highness the Aga Khan speaking at the AKU convocation, Dar es Salaam, 2015

The Restoration of Forodhani 
Park, completed in 2009, was 
undertaken by the Aga Khan 
Trust for Culture in cooperation 
with the Revolutionary 
Government of Zanzibar as part 
of a comprehensive programme 
for seafront rehabilitation in 
Stone Town. 

Culture

The Aga Khan Foundation 
supports communities in 
Zanzibar and southern 
Tanzania to establish and 
manage pre-schools that 
promote early childhood 
development. Over 10,000 
children (50 percent girls) 
benefit from the support. 

Education

The Network's 
nursing and midwifery 
programmes upgrade 
nursing skills, provide in-
service professionals the 
opportunity to advance 
their accreditations, and 
improve the quality of 
health care services.

Health & Nutrition
In order to help rural 
communities manage risk 
more effectively, AKDN 
promotes community-based 
savings groups. Digital, 
cashless transactions using 
simple mobile phones 
remove the thorny issue of 
money security.

Savings Groups
The Coastal Rural Support 
Programme operates in 
two of Tanzania’s poorest 
provinces, Mtwara and Lindi, 
where it works with 54,000 
farmers (44 percent female) 
to increase rice production 
and improve sesame 
production significantly.

Food Security

The Aga Khan Fund for 
Economic Development's 
Tourism Promotion Services 
established the Serena Inn in 
Stone Town, Zanzibar.  It now 
operates 10 hotels, eco-lodges 
and tented camps in and around 
the national parks in Zanzibar 
and Dar es Salaam.   

Economic Development
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Director of the Division of Nursing and Midwifery 
Services in the Ministry of Health – and the Chair of 
the Tanzania Nursing and Midwifery Council.

In 2015, AKHS initiated a US$ 83 million expansion 
plan for a network of 35 outreach health centres 
across Tanzania and expansion of the Aga Khan 
Hospital to include comprehensive cardiology, 
oncology and neurosciences. Existing services 
(diagnostics, women and child health, critical care, 
surgery, emergency and trauma) will be extended.

Education 

The Network has made a wide array of investments 
in education, from early childhood development to 
university studies.  

In Zanzibar and Southern Tanzania, AKF supports 
government and communities to improve the quality 
of early years teaching and learning. In 2017, more 
than 50,000 children (50 percent girls) benefitted 
from support to 400 pre-primary classes.

Over the past four years, AKF in partnership with 
the Madrasa Early Childhood Programme in Zanzibar 
has delivered professional development to 900 
pre-primary teachers across 400 pre-schools, while 
assisting the Ministry of Education and Vocational 
Training to mainstream the community-based pre-
schooling approach. 

AKF also collaborates with the Government of 
Tanzania to improve student learning outcomes at 
pre-primary and primary levels in the Lindi Region. 
The programme supports professional development 
of educators in 150 schools, and strengthens 
teacher training institutions, school management 
committees and community libraries. AKF has 
also collaborated with the Tanzanian Institute of 
Education and The Education Quality Improvement 
Programme – Tanzania (DFID funded) to develop the 
school readiness programme.

The first Aga Khan Girls School was built in Zanzibar 
in 1905. By the late 1960s, there were about 65 
Aga Khan Schools across Tanzania. The Aga Khan 
Education Services (AKES) now operates three 
schools in Dar es Salaam and one in Mwanza, 
with a current enrolment of over 1,750 students. 
It offers curriculums including the Tanzanian 
national curriculum, the Primary Years Programme, 
the British curriculum and the International 
Baccalaureate diploma.  An Aga Khan Academy 
– part of an integrated network of 18 residential 
schools being developed across Africa, Asia and the 
Middle East – is to be built in Dar es Salaam.

With over 255 alumni from its Master of Education 
programme, the Aga Khan University Institute 
for Educational Development offers needs-based 
Certificate in Education programmes, short courses 
and workshops for education professionals and key 
community members.

The Aga Khan University’s Faculty of Arts and 
Sciences, which represents a US$ 450 million 
investment, will include undergraduate and graduate 
programmes. The graduate schools will feature law, 
architecture and human settlement, management, 
government, economics, tourism and leisure 
and media. In its first phase, it will enrol 1,500 
undergraduate and 100 postgraduate students.   

On the policy front, the East African Institute 
(Arusha), launched in 2014, is a forum that 
conducts research and fosters dialogue with the 
goal of developing policies to address the most 
important challenges facing the region, including 
youth, urbanisation, food insecurity, natural 
resources and climate change.

Dr. Farouk Topan, revered Kiswahili language and 
literature scholar, leads the development of the   
Kiswahili Centre in Arusha.  The centre oversees 
the creation of the first digital Kiswahili collection in 
the world.   

Economic Development 

The Aga Khan Fund for Economic Development 
(AKFED), an international development agency 
dedicated to promoting private initiative and building 
economically sound enterprises, has been operating 
in Tanzania for over 70 years.    

AKFED’s Tourism Promotion Services created the 
northern circuit of Serena lodges in Ngorongoro, 
Manyara and Serengeti, and established the Serena 
Inn in Stone Town, Zanzibar.  It now operates 10 
hotels, eco-lodges and tented camps in and around 
the national parks in Zanzibar and Dar es Salaam.   

The Diamond Jubilee Investment Trust Company 
Limited, headquartered in Dar es Salaam, has been 
serving the East African region since 1946.  With 
24 branches across Tanzania, it provides services to 
small towns and adjoining rural populations.   
 
Incorporated in 1937, the Jubilee Insurance Group 
offers a variety of products, including a health 
insurance product using M-Pesa and agribusiness 
insurance packages for farmers. 

Industrial Promotion Services operates a number 
of firms in the leather processing and corrugated 

cardboard industries.  Along with its partners, it 
also launched SEACOM, the under-sea cable, which 
provides Internet connectivity to many East and 
West African countries. 

Recently, Frigoken Ltd., one of the region's largest 
export-oriented vegetable processors, has set up an 
outgrower scheme in Arusha, Tanzania, engaging 
over 1,500 small-scale farmers in its value chain.  

Culture 

The Aga Khan Trust for Culture assisted Zanzibar’s 
Stone Town Conservation and Development 
Authority to restore 11 key buildings on or near 
the waterfront, such as the “Old Dispensary” and 
the Old Customs House. The former Ex-Telecom 
building – partially deserted since the 1930s – was 
converted by the Trust and is now the Zanzibar 
Serena Inn.

The Forodhani Park’s restoration, completed in 
2009, was undertaken by the Trust in cooperation 
with the Revolutionary Government of Zanzibar as 
part of a comprehensive programme for seafront 
rehabilitation in Stone Town. By restoring the city’s 
major urban open space, it has improved the quality 
of civic life for Zanzibaris.

Development Partners
Government of Tanzania , Government of Zanzibar, East African Community (EAC), European 
Commission,  Global Affairs Canada,  Agence Francaise de Developpment (AFD), UK Department for 
International Development (DFID),  Norfund - Norwegian Investment Fund for Developing Countries,  
Danish International Development Agency (DANIDA), Dubai Cares, Financial Sector Deepening Trust, Flora 
Family Foundation, Johnson & Johnson, UNICEF, IFC, World Bank, BMZ/KfW, Alliance Française, Firelight 
Foundation, Children in Crossfire (CiC), Mathematica Policy Research, Empowering Social Change (SoCha)
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